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SUBJECT:  Aligning Federal Agency Operations with the National Guidelines for Opening
Up America Again

The Federal government’s aggressive response to the coronavirus disease 2019
(“COVID-19”) saved lives and substantially mitigated overall damage and risk to the
Nation. Along with its role in leading response efforts, the Federal government is the Nation’s
largest employer, with a significant presence and impact in communities across the country. The
immediate response to COVID-19 included a calibrated re-alignment of various Federal
activities and operations around the country, and operational shifts such as a dramatic surge in
Federal workforce telework. Now, in partnership with state, local, tribal, and territorial
governments, and the private sector, the Federal government is actively planning to ramp back
up government operations to the maximum extent possible, as local conditions warrant,
consistent with the National guidelines for Opening Up America Again.

The National guidelines allow objective assessments of epidemiological status and
overall preparedness by states to follow a phased approach for individuals and employers to
resume normal activities. The guidelines incorporate gating criteria which must be met in a state
or county (in addition to core preparedness responsibilities) before proceeding to the phased
reopening process: 1) influenza-like illnesses and covid-like cases of illness must trend
downward for 14 days; 2) documented COVID-19 cases and prevalence of positive tests must
trend downward for 14 days (while not decreasing the overall number of tests); and, 3) local
hospitals must have the capacity to treat all patients without crisis care and jurisdictions must
have a robust healthcare worker testing program and plan in place.











https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/groups-at-higher-risk.html






https://www.opm.gov/policy-data-oversight/covid-19/options-for-telework-eligible-employees-with-caregiving-responsibilities/
https://www.opm.gov/policy-data-oversight/covid-19/options-for-telework-eligible-employees-with-caregiving-responsibilities/

Federal Employees and Contractors that must work on site. In high- and moderate-

risk areas, critical infrastructure and other employees that cannot telework must

adhere to the practices in relevant guidance?.

Additional personnel-related information can be found in OPM Questions and Answers
available on the OPM website.

D. Facilities, Service & Operations Guidelines

Customer Service Level Decisions. For most citizens, the Federal government that
they see and recognize consists of local, customer-facing entities with a physical
presence - like National Parks and Post Offices. Other Federal entities, such as Social
Security benefits offices, Department of Agriculture and Small Business
Administration loan offices, Veteran Affairs Medical Centers, provide services,
benefits, and advice to citizens in a time of need. Therefore, agencies must prioritize
capacity building for those services that are the most public-facing as well as those
critical to implementing COVID-19 response efforts to help the nation’s recovery.
For those agencies with a customer-facing mission, agencies should determine how to
prioritize reopening properties and facilities and provide increased public access to
these facilities in a manner that is consistent with the National guidelines for Opening
Up America Again.

Facility-Level Status Decisions. Agencies and their regional office leadership should
be aware that decisions to open or close a Federally owned or leased building under
GSA’s authority are, by regulation, made by the building’s Designated Official (the
chair of the building’s Facility Security Committee, or FSC), in consultation with the
building manager and law enforcement organization responsible for protecting the
property (e.g. Federal Protective Service). The Designated Official is the highest-
ranking official of the primary occupant agency, or the alternate highest-ranking
official or designee selected by mutual agreement by other occupant agency officials.
Beyond these “open or close” determinations, decisions concerning utilization of
specific space (a floor, office, suite, etc.) within a multi-occupant facility are the
province of the particular agency inhabiting that space. Telework can present
challenges for the many Federal workers and contractors who work in facilities
designed for the handling of classified information; therefore, the re-population of
such facilities (which are typically designated security level IV or V buildings) should
be prioritized to the extent possible by agencies.

Facilities Screening. Agencies must ensure their policies and procedures restrict
individuals infected with or at higher risk for serious illness from COVID-19 from
accessing Federal facilities. The FSC is responsible for deciding building entry
screening procedures. Facility screenings could include implementing a set of
questions to be asked upon entry, temperature checks, visual inspection, or other

3 https://www.cdc.gov/coronavirus/2019-ncov/community/critical-workers/implementing-safety-practices. htmi
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https://www.cdc.gov/coronavirus/2019-ncov/community/critical-workers/implementing-safety-practices.html



https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html












