
 

Student Success Summit​
Thursday, August 13th, 2026 

 
8:30am - 9:00am Check-In and Continental Breakfast  ​                                                       SSB 112 Lobby 

 
9:00am - 9:15am Welcome ​ ​ ​ ​ ​ ​ ​                                         SSB 112 

●​ Dr. Dave Puleo - Provost and Executive Vice President for Academic Affairs 
 
All In Initiative   

●​ Valerie Johnson - Director, Student Success Center   
●​ Dr. Rhonda Gaede - Associate Provost for Undergraduate Education  

 
9:15am - 10:45am Student Success Sessions​ ​ ​ ​                                         SSB 112 
 
Supporting Students Where It Matters Most: The E2 Initiative  

●​ Dr. Donna Guerra - Clinical Associate Professor and Traditional BSN Coordinator, College of 
Nursing 

●​ Engage and Excel (E2) Program: a proactive student success initiative designed to identify and 
support students at risk for academic difficulty through early intervention, faculty coaching, and 
individualized academic support. Participants will learn about the key components of the E2 
model and hear about the program's impressive outcomes, including its impact on student 
retention, academic performance, and overall success. 

 
Health and Well-Being Panel  

●​ Facilitated by Leigh Remy - Director, Academic Success Advocacy Program  
●​ Join leadership from across campus for an insightful look into campus well-being. Panelists will 

share a high-level overview of their services, current student utilization data, and key insights 
into evolving student needs. The session will conclude with an open Q&A for all attendees. 

○​ Sabrina Belue - Director, University Recreation  
○​ Emily Eichhorn - Director, Counseling Center  
○​ Amber McPhail - Director, Health Services   
○​ Scott Royce - Interim Dean of Students 

 



 
SHAPE: Exploring Conditions for Student Success in the Classroom 

●​ Dr. Michelle Greene - Director, Enhanced Teaching and Learning Center 
●​ SHAPE brings faculty together three times a semester to explore what leads to student success, 

from fostering belonging to other topics faculty identify themselves. Sessions are centered on 
faculty working with one another to discover effective ways to support student success in the 
classroom. 

 
Career Readiness is Everyone's Responsibility: Simple Ways to Connect Students to Their Future 

●​ Candace Phillips - Director, Career Services 
●​ Career readiness is most effective when it is integrated throughout the student experience. This 

session will highlight practical strategies faculty and staff can use to help students connect their 
academic and co-curricular experiences to career goals, develop career-ready skills, and engage 
with opportunities that support professional growth. Attendees will leave with actionable ideas 
for incorporating career readiness into their everyday interactions with students.  

 
10:45am - 11:15am Reflection and Planning                                                                                                  SSB 112 
 
Roundtable    

●​ Collaborate with campus partners through reflection and discussion activities 
 

11:30am - 12:00pm Breakout Sessions for NavigateUAH​ ​                                                       SSB 112 
 
Hands-on session to explore features you can use today (laptops recommended) 

●​ Academic Leadership: Student Success Analytics • Reporting Tools 
●​ Faculty: Student Profiles • Charger 360 •  Career Simulations 
●​ Staff: Student Profiles • Charger 360 •  Campaigns 

 
12:00pm - 1:00pm Lunch buffet provided by Sodexo​                                                                     SSB 112 
 
Launch of Success Network and Closing Remarks  

○​ Dr. Rhonda Gaede - Associate Provost for Undergraduate Education 
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