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Phase Process Deficiencies (Step 1) Corrective Actions to Address Deficiencies
Going Forward (Step 2)

#1 Identification of the
Program’s Expected OPO’s

Noted in past annual
assessment reports

Detailed Corrective Action

#2 Identification of
Appropriate Ways to
Measure Expected
Operational Outcomes

Noted in the appropriateness
and validity of past measures

of Operational outcome
achievement

Detailed Corrective Action

#3 Assessments Conducted of
OPO Achievement and the
Detailed Assessment
Results, including
Distribution of Operational
Outcomes If applicable-for
Achievement Levels
(Advanced, Intermediate,
Adequate, Below)

Noted in past assessment
results and levels of
Operational outcome
achievement detected

Detailed Corrective Action

#4 Analysis of what the OPO
assessment results mean
and the resulting
identification of the Top
Priority for operational
program improvement this
year

Noted in past assessment
reports of the analysis of
assessment results for

operational improvement

Detailed Corrective Action

#5 Evidence of actively
seeking program
improvements based on
analysis of assessment
results in Phase 4

Noted in past assessment
reports of program

improvements pursued and
completed based on analysis

of operational outcome
assessment reports

Detailed Corrective Action

#6 Evidence of repeated and
ongoing Operational
assessments for continuous
program improvements

Noted in repeated and
ongoing operational outcome
assessment reports completed

in the past

Detailed Corrective Action


