2028 Strategic Planning Timeline

January 6, 2020: Initiate strategic planning process.
May 15, 2020: All strategic plans are due to the Office of Academic Affairs.

May 16 to June 1, 2020: Strategic planning materials from the units and colleges are
distributed to the University Strategic Planning Committee.

June 2020: University Strategic Planning Committee begins its deliberations.

September 2020: University Strategic Planning Committee completes a draft of the UAH
Strategic Plan 2028 for distribution back to the colleges and units.

October 2020: UAH Strategic Plan 2028 is sent to the colleges and units for review.

November 2020: Colleges and units submit comments to the University Strategic
Planning Committee regarding the UAH Strategic Plan 2028.

January 2021: UAH Strategic Plan 2028 is complete and submitted to University of
Alabama System Office for approval at the Board of Trustees April meeting.

January 2021: Colleges and units will select metrics and finalize their strategic plans in
concert with the UAH Strategic Plan 2028.

March 2021: Colleges and units submit their strategic plans to the Office of Academic
Affairs for final review by the University’s Strategic Planning Committee and posting on
the University’s website.

April 2021: Present Mission of the UAH Strategic Plan 2028 to the Board of Trustees.

April 2023, 2025, 2027: University Strategic Planning Committee reviews, updates, and
monitors the progress on key performance indicators of the UAH Strategic Plan 2028



