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Discussion Topics

e Construction Project Updates
e 2023 Campus Master Plan Update

e Project Request Process



Construction Project Updates



(CTC) Counseling Services Center Renovations
Completed August 2022



Altenkirch Lawn “Greenway” Phase |l
Completed August 2022



Altenkirch Lawn “Greenway” Phase |l
Completed August 2022



Spragins Hall Interior Renovations
Completed February 2023



Altenkirch Lawn “Greenway” Phase |V
Completed February 2023



Altenkirch Lawn “Greenway” Phase |V
Completed February 2023



North Lake Dredging & Repairs

Anticipated Completion Summer 2023



ADFS Forensic Laboratory & Medical Facility
Anticipated Completion March 2024



Campus Roof Replacement Projects
2022 & 2023

2022 Projects
e Cramer Research Hall
e Johnson Research Center
e Optics Building
e Olin B. King Technology Hall

2023 Projects
e Business Administration Building
e Central Plant Building
e Materials Science Building

e Physical Plant Building



2023 Campus Master Plan Update



2023 Campus Master Plan Update



2023 Campus Master Plan Update

Scope of Work

» Develop Priorities, Goals, Guiding
Principles, & Growth Strategies

* Conduct Facilities Assessments

« Space Inventory & Utilization Study

based on key performance metrics
 ldentify Short-Term development goals

with phasing and enabling projects
 Identify Long-Term development goals

with phasing and enabling projects



Project Request Process



Project Request Process

Why a New Process?

Ensure compliance with building codes,
laws, and regulations

« Adhere to UAH's policies, strategic
initiatives, & Master Planning efforts

* Adhere to UAH's design and
construction standards

« Ensure cohesive campus image and
character standards



Project Request Process

Services Provided

Project Planning

* Furniture & Furnishings
« Signage

« Cosmetic Projects

« Renovation & Construction Projects



Project Request Process

How to Make a Request?

Complete a Project
Request Form




Project Request Process

Project Request Form

Primary Contact Information
* Project Location
* Project Type(s)
* Funding Source Information

» Approval Signature(s)

* This is the same form used for Furniture &
Signage Requests.



Project Request Process

Total Project Budget

Construction Costs

* Furniture & Furnishings

* Equipment

* Professional Consultant Fees
« Surveys, Tests, & Inspections

* Moving Expenses

. Contingencies & Escalation




Project Request Process

Process Steps & Milestone Schedule

SUBMIT PROJECT
PROJECT e |--- S
REQUEST

Furniture & Signage 2 to 4 Weeks 6 to 10 Weeks 6 to 8 Weeks for Delivery
Cosmetic 2 to 4 Weeks 4 to 8 Weeks 8 to 12 Weeks
Renovation & Construction 3 to 4 Months 1 to 12 Months 2-24 Months



Questions?



