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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE




FACULTY SENATE EXECUTIVE MEETING
September 9, 2021
12:50 PM to 2:20 PM 
MSB 109
Present:  Tim Newman, Joey Taylor, Carmen Scholz, Carolyn Sanders, Mike Banish, Emil Jovanov, Christina Steidl, Candice Lanius, Andrei Gandila, Laird Burns
Ex-Officio and Guest: Interim Provost Robert  Lindquist, President Darren Dawson, Rhonda Gaede
· Faculty Senate President Tim Newman called the meeting to order at 1:00 PM.
· Meeting Review:

· BETA Policy passed to be placed on agenda.

· Bill 464 passed to be placed on agenda.

· Bill 466 passed first reading and placed on FS agenda.

· Bill 467 passed first reading and placed on FS agenda.

· Administrative Reports
· President Dawson

· There aren’t a lot of changes from last time.  Roof replacement and Greenway is on target.  Shelby Center is on schedule as well.  We will be working with the greenway to connect to the back of the library.  We will renovate the Bevill Center.  We will move the Counseling Center into a temporary place in the CTC, then they will move to their permanent space in January.  Everything is on plan for Spragins after basketball season. 

· Tim – I am hearing what will be the size of the raise pool?

· President – We won’t be doing those this year. 

· Carolyn – I really appreciate hearing more details about that.  In connection to the bill, we are aware that UAB and Alabama are getting raises.  A&M is getting a 6% raise.  The state is passing funding that will give us more money.  We have been working under the most adverse situation this past year.  We are all deserving of a raise.  We are sitting ducks on the front line.  It is hard to understand why other institutions are supporting their faculty but we are not.

· President- The actual numbers are in the response to the resolution.  Dr. Barre went around explaining the numbers.  If we could’ve kept numbers flat, we could do a raise.  We have had many conversations about that internally.  To undergo a budget cut exercise with our institution, would be extremely problematic.  We decided we wouldn’t do either.

· Carolyn – Is it just the 300 decrease in enrollment the cause?  We haven’t seen raises when enrollment is up either.  

· President – It was my understanding raises under Dr. Altenkirch were given.  It evens out to the loss of 350 students to do a 2% raise pool.

· Emil – Tuscaloosa has better enrollment this fall?

· President – We understand they are up.  We think UAB is flat.  

· Emil – Why are they up and we are down?

· President- A national university has more applicants than they admit.  They have turned up the acceptance number.  We lost a lot of students.  We don’t have good retention measures.  

· Tim – I wanted to say that 2% raises we had at one point lagged industrial norms.  We trailed every year.  If you look at certain disciplines, we are way ahead of that national average.  If you roll back eleven years in my unit versus Tuscaloosa, we are 10-12K below.  We were competitive, but we aren’t anymore.  UAH has to find a way to address this.  It looks like we are headed the wrong way.  I am afraid of what is going to happen when we try to recruit and when faculty leaves.

· Provost – The only way we can solve the issue is to get the weight of the community behind us.  We have to get the Arsenal, Research Park, and community.  In order to grow enrollment, there was an expectation there would be an increase in tuition that never happened.  They were anticipating revenues from tuition.  The situation we are in now is determining which colleges doesn’t get faculty members.  If a raise is forced upon us, I will be forced to decide who we can or cannot hire.  

· President – Not getting tuition increases has really hurt us.  We have three ways to get revenue.  We get increased money from the state, increase enrollment, retention.  Our six year graduation rate is not good here.  The bottom line is we have to work on the top line revenue numbers.

· Carolyn – In the past, you have been very transparent about generous scholarship offerings.  Is that still as bad as it was?

· President – It isn’t as bad as it was when I got here.  We did see some fall out by increasing the ACT scores.  If we cut back drastically, we could send enrollment the other way. I think we wouldn’t be in this situation if the pandemic didn’t heat up in the summer.  This year, I am expecting the situation to be much worse because there won’t be federal money to bail us out.

· Mike – To say we are down 350 students isn’t an accurate statement.  How many are paying and some aren’t paying?  You are saying that you inherited a 175 student difference that caused such a dramatic change in budget.  UNA experienced the largest enrollment.  We are fundamentally doing something wrong here.

· President – We really don’t understand what UNA is doing.  I feel they are doing some things that are bad for the institution financially.  I have never seen that much money given away from a university.  

· Mike – Back to recruitment and retention, as faculty we begged to go to recruitment trips.  The Provost said why?  I have professionals.  As far as retention, we had to force the Provost to have open faculty meetings on what would help retention.  I haven’t seen a response to that meeting.  The faculty suffer because of incompetence at the higher level.

· President – I just used 350 as a number because that is what we are down.  Forget about the number of students that we are down.  Don’t worry about the number of students we are down just the revenue.  

· Mike- Where is faculty supposed to help with recruitment?  We try to have meetings about retention help.  I remember Jim Miller stating those pizza parties must really help.  

· President – We are putting a plan together to get the faculty involved.

· Joey – From a faculty perception standpoint, a couple of years ago we talked about Dr. Altenkirch taking a $105K raise.  Our administrative bonuses curved because of our lack of raises?

· President- I am not aware of any bonus programs except the President.  They give annual incentives.  There aren’t any matrixes.  

· Carmen – I received your response and will send it out. Maybe not every faculty member is suffering for a raise.  Bring those who suffer the most and draw a line.  I would like for you to think about an option for that.

· President- We implemented a program at Clemson like this.  You should talk to Todd about it too.  

· Carmen – We have lost faculty positions.  What has been done equivalently on the administrative side?

· President – Todd did a study on that.  The non-academic units here since 2008 have really had a lot of positions taken away.  We haven’t been replacing people either.  We have been downsizing non-academic units.

· Provost – The research side was cut by $1M last year.  That is a 12% cut.  There was some offset being a research group.  

· President – We have used state funding to fund the centers.  The centers have to be funded by ICR completely.  We took a $1M off the table.  We have tried to find low hanging fruit to trim expenses. We have cut back employees that do yard work.  We are doing a lot of things to trim back.  

· Tim – Starting about 2015, the biggest question was when we will see growth in faculty members and attend to salary issues?  We were told it would come, we have to wait.  We are six years later and it’s farther off now that it was then.

· President- I understand discouragement.  These conversations are going on all around the country now.  I know people at Illinois.  They pumped up the number of US students, not international.  If Auburn increases the number of students due to lowering standards that will hurt us.

· Andrea – I guess my bigger question is what we are going to do to make sure it doesn’t happen again.  I know we had the scholarship matrix discussion and faculty concerns were not heard. 

· President – We can look at those with Todd.  To make sure that this doesn’t happen again is put ourselves in better enrollment.  We need to be in a situation with our reserve where we can have raises.

· Carmen – I don’t think this is the end of this discussion.  How can we help?  How can you ensure that we are heard?

· President – We will be working in October to work on revenue sources.

· Carmen – Good suggestions have been made in the past and pushed aside.  We don’t like to be pushed aside.

· President- The communication between the administrations is better than it was.  We are all going to have to work together. 

· Interim Provost Robert Lindquist

· Rhonda will be coming to these meetings because I need her help.  I would like to say I am fully on the research but I am not.  She has more historical knowledge than I do.  

· Rhonda - I will commit to meeting with your departments with good retention rates for ideas, Mike.  If you will set it up. 

· The Technological Methods for Meetings have been approved by the system.  

· The system is still looking at the bylaws.  

· Laird – We can have electronic voting and signed by the administration?

· Provost – Yes.  They are holding resolutions until the bylaws are approved.

· Laird – Thank you for pushing that through.

· There have been changes to the COVID cleaning protocol.  The students are sitting at 40-50% and the faculty are 7%.  We have decided to clean twice a week.  We are starting at one end of the building and working then starting over.  We hope to hit anything quicker.  Notifications are not being sent out.  The faculty will be notified of the positive student.  The student needs to contact their instructor.  If the instructor wants to tell the students or not, that is up to the instructor.  Most clusters have been in athletics and sororities.  There haven’t been any clusters in the classroom yet.  If the cluster occurs in the class, every student has to be tested.  The Dean of Students determines who has the cluster.

· Carmen – It is the prerogative of the instructor to tell the class?

· Joey – We just received a message to stop contacting Ronny.  We have students showing up saying their roommate has COVID.  

· Provost - It is only positive cases that cause isolation.  If you have been vaccinated and have been exposed, you have to isolate.  Faculty isn’t supposed to contact anyone.  You can contact for confirmation.  

· Tim – I had a student say they had close contact, I may be positive.  The website states that I am supposed to tell the Dean of Students.  

· Provost – That should be updated today.  

· President – As a faculty member all you should say is you need to tell the Dean of Students.

· Carmen – Can we have an easy to read flow chart?  Just tell us what to do and not on a chase.

· President – If someone says that are close contact or positive, you tell the student to contact the Dean of Student.  

· Provost – It is the student’s responsibility.  They must report that to the Dean of Students. We are getting reports of students not wearing mask in the lobby areas.  

· Carolyn – I understand mask were supposed to be available. 

· Provost – If we just put them at every entrance, they will never have them.  We have given them to professors in case someone forgets one.  We would never be able to keep up.

· Joey – How do you verify absences?

· Provost – The Dean of Students can verify.

· There has been a change to the withdrawal policy change.  The deadline to withdraw with no refund and a W has been extended to the last day of classes.  

· I received an email that we want to talk about Tenure Denial.

· Carmen – A long time ago, every tenure decision was hand delivered.  Then it went to electronic.  I was told that denials are still hand delivered.  I think the process on the books exist but has been neglected.

· Provost – It should be denial or not.  

· Mike – It came after Amy Bishop.  The Dean or Chair would be present when a person was denied.  It was requested many times but the Dean wasn’t there.

· Provost – It should be on a Friday.  So that no one can determine it was a denial.  

· Carmen – It should be individual and private.  It was written down after the shooting.  The reason I brought this up is one person received an email and didn’t open it for a week.  They sent it to a family member overseas to read.

· Carolyn – Would you have some retention data relatively soon?

· Rhonda – Suzanne Simpson just past the date and is cleaning it up. Would you like it to be sent out prior to the next meeting?

· Carolyn – That would be ideal.  I view faculty has expertise in retention.  If we could have time to ponder it.  

· Officer/Committee Reports

· Carmen Scholz, President
· No report.
· Joey Taylor,  President-Elect
· We received three new bills. 
· Tim Newman, Past President

· No report.
· Andrea Word, Personnel Committee Chair
· We met a couple of weeks ago.  We are waiting on Chapter 7.  
· Christina Steidl, Undergraduate Curriculum Committee Chair
·  No report.  We are processing applications for course changes.  We are still needing people. 
· Andrei Gandila, Governance and Operations Committee Chair
· We had runoff elections. We have five or six senate members that couldn’t serve but we are replacing those.  There is another situation with Faculty Appeals.
· Laird – My department split into two departments.  What does the Marketing department do?
· Mike – If we all approve, I will do a zoom meeting.
· Carolyn Sanders, Ombudsperson
· I have no formal report.  I was contacted by one faculty member to look at their contract in terms of interpretation.
· Laird Burns, Finance and Resources Committee Chair
· We have an open debate.  Andrea and I have decided we want to be trained to look at this stuff.  We are going to take his offer.  
· Mike Banish, Parliamentarian
· No report.
· Emil Jovanov, Undergraduate Scholastic Affairs Committee Chair
· No report.  We have lost two members of our committee.  
· Carmen – After we figure out all the changes, between Joey, Andrea, and myself we will fill those needs.
· Candice Lanius, Faculty and Student Development Committee Chair
· We met and have a policy recommendation.
· Carmen - I want to discuss committees.  
· Faculty Appeals needs one member.  Can we use the person from the engineering block that didn’t get seated?
· Mike – Yes.
· Andrei – Do we go to the top of the list?  The top candidate will be replacing.
· Carmen – Library needs a member.
· Mike – You want to send out a note for nominations. Then the senate votes.
· Tim – Thought Sherri previously resigned and was replaced.  
· Carmen – Intercollegiate Athletics member resigned from university.  Can we take the other person who didn’t win?
· Mike – You need to have a new election.  You have to ask for nominations.
· Tim – You have fill a vacancy with the same process of the original selection.
· FS Agenda
· Carmen – Big thank you to Candice for the BETA Policy.  You have submitted several changes to the policy.  We do not have a single word document.  We want to submit those as provisos.  That was my idea.  
· Mike – I think we need to have a motion that we want this as first order of business.  Joey moves.  Candice seconds.
· Carmen – All in favor of putting BETA as first on the agenda.  Ayes carry. I appreciate that you found the Auburn and UAB policy for comparison.

· Mike – I would like to move that we bring Bill 464 for first reading.  Carolyn seconds.

· 
Bill 464

· Carmen – Bill 459 was my next in line.  

· Tim – Since it is third reading, it goes regardless of our vote.

· Carmen – Any discussion on 464?

· Carolyn – I appreciate the spirit of the bill.  The first whereas is very general.  There are different levels of retention.



· Mike – You can argue that.  It was just to remind them that we asked for them to look seriously at our advancement.  

· Carolyn – I get that.  I wonder if you could keep it general and not have the one percentage.  Freshman to sophomore was at 80%.  I am saying that we have exceeded the 75%.  It makes us not look informed.  

· Mike – Is there a motion to strike retention?

· Carolyn – What is the retention rate at now?

· Mike – I second the motion.  

· Carmen – All in favor.  Ayes carry.

· Andrei – Is this for a goal?

· Mike- Sure.  Our four year rate is 30-40%.

· Carmen – All in favor of the bill as amended.  Ayes carry.

· 
Bill 466

· Mike – I move that we consider 466.  Andrei seconds.

· Mike – I did have in this originally a minimum $1,500 increase.  What concerns me is all the statements I included.  A problem we have is information is sent the Chancellor’s Office.  I get irritated when the Presidents says we would be great if we had tuition increases.  The Chancellor’s and system office looked at these assumptions.  Someone is lying to us.  

· Candice- Dr. Dawson just stated they are referred to as annual incentives.  Do you want to add that?

· Mike – Yes, annual incentives and bonuses.  Carolyn seconds these changes.

· Joey – Would you want to add to request the fiscal analysis?

· Andrea – The second paragraph from the bottom.  Does the Chancellor’s office request or do it?  Could we make it passive the FS President requests the analysis.

· Mike – I second that.

· Carmen – All in favor.  Ayes carry.  All in favor of Bill 466 for first reading.  Ayes carry.

· 
Bill 467

· Carmen – Do I have a motion?  Mike seconds.

· Joey – This bill speaks to administrators gathering senators prior to meetings to persuade votes. 

· Mike- I have issues with the fact that there are no penalties.  

· Joey – It is to say that we know what was going on.

· Mike – Instead of “must always” to “must refrain”.  May you make a motion that you “demand”. 

· Joey – Add a component that you are asking the President to do something.  

· Andrea – “requests the UAH President mandate”.

· Mike – (including Deans and Associate Deans)

· Carmen – All in favor of the amendments.  Ayes carry.  All in favor of Bill 467 first reading.  Ayes carry.

· Mike – Third reading goes first on agenda, then BETA, 464, 466, 467.

· Carmen – All in favor of agenda.  Ayes carry.

· Joey - Motion to readdress the ad hoc committee reviewing Bill 458.  

· Mike – You can assign a new chair of that committee.

· Meeting adjourned 2:39 PM.
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