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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE

FACULTY SENATE Executive Meeting
February9, 2017
12:30 P.M.in EB 118

Present: Monica Dillihunt, Kader Frendi, Carmen Scholz, Laird Burns, Ramon Cerro, Mike
Banish, Tim Newman, James Swain, Earl Wells

Absent: Christine Sears, Joseph Taylor

Ex-Officio: Provost Christine Curtis

Guests: President Bob Altenkirch

> Faculty Senate President Mike Banish called the meeting to order at 12:38 pm.
» Administrative Reports
o President Bob Altenkirch

The Board meeting went well. The incubator building was named after Dorothy
Davidson. There are four steps to building a building. Over the past few years,
stage three and four have been combined and approved at one time. That isn’t
supposed to happen. There is a set of preapproved construction companies. To me,
those are the responsible companies. So to me, three and four should be combined
and given to the most responsive contractor. Now the Chair of Physical Properties
will review the bids along with University Personnel.

e Earl—Isthat our policy?

e President — The board rules.
Cyber Security was approved by the board. We are hoping by fall 2018 we will have
a cyber security degree in place. We have a candidate for Title IX in place. With
respect to Ray Pinner retiring, | have drafted a long description to solicit a search. |
asked Ray Hayes if a search firm was used to hire his replacement. He said yes. |
think we will use a search agent. The response usually takes three weeks.

e Ramon —Is there an experience requirement?

e President — Yes. Those with experience in higher education will float higher

up.

In the policy on policies, there is a statement that says the President can rescind a
policy at any time. The trial housing policy needs to be rescinded. In order to move
recruitment along, students within a 30 mile radius could stay for six weeks, and
then choose to stay or commute. We don’t have any empty beds. | think it makes
perfect sense to rescind the policy because we can’t do it.

o Mike — Would you like affirmation from the senate? Does anyone have an

issue with the President sending this policy?
e Kader - I think it is a SGA issue.
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e Ramon- Will these go out to committees? Are you in an urgent need?

e President — Yes, due to the recruitment process, the web states students
within 30 miles can access these rooms, but we are full.

e Ramon — My problem is that we are going to send the policy without any
recommendation from the faculty.

e Mike — The policy on policies says he can do that. He doesn’t need our
recommendation to resend it.

e Earl—Would an interim policy suffice in case you want to go back?

e Mike — All in favor of resending the policy. 1 abstains.

e Monica — | was going to ask can we just suspend it.

e Kader —This policy isn’t faculty related.

=  We are going to have to do something with the telephone system. The system was
put into place in 2000; the company that put it in went bankrupt and was bought
out by their competitor who also just filed for bankruptcy. They aren’t going to
provide support within the next year; the service will end in 2021. VolP is the
recommendation from telecommunications department.

e Tim — Does some already have VolP?

e President — | am not sure but this would be in line with all the other
universities in the system.

e Laird — Conducting the research we do, and myself being compromised, we
need to know the security level with VolP.

= Kader — My committee met and one point that was brought up was we are losing
graduate students from local companies due to our parking. Syntech has quit
sending students are way because they circle and circle and go back to work. We
have a true issue.

e President — The parking consultant is finishing up and will report next week.
The recommendation is zone parking and a transit system. Their
assessment is we have enough parking. People are circulating because they
want to be at the front door. Building more parking won’t address what you
are talking about.

o Kader —We are talking about special students who are coming from work.
They want to be close so they can get back to work. Looking at the
problems with graduate education, this is included.

e President —By zoning the parking, you get away from people circling looking
for a spot.

e Tim — | think we do need to be aware of our commuting students. We have
lost our capability to park students in the center. Some parking that is
available isn’t an effective resource for recruitment. We need to have our
graduate classes on the outer part of the campus, or we have to have more
parking. We may lose our pipeline with some of these companies.

e President — | think by zoning you can address some of the issues you are
discussing.

= Tim—Inthe fall, | brought before the faculty that there be a sweep to make sure
that technology was working in the classrooms. It seems that the sweep missed
some areas.
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e Provost— You can send me the room number, what the issue is, and | will
make sure the right person gets the problem fixed. The seats in your
classroom should be replaced.

o Provost Christine Curtis

= This coming board meeting | anticipate we will have two or three NIST. One of them
is the MAT for Elementary Education. That had gone through the Graduate Council
as a concentration under our MAT degree that exists already. It got stopped at the
system level because it was a different CIP code. We sent it back through the
council and it will be going through as a separate degree. The same thing happened
with Sports Administration. One other NIST that is coming forward to the council is
the Behavioral Analyst Certification. It is a master’s degree and particularly for kids
with autism and other behavioral issues. Two things | would like to bring up are, at
the request of the senate, Bob and | proposed modified duties and extension of
tenure clock. You asked at that point we wait for the faculty handbook. | am going
to say that we need it now. We end up with one very ill faculty member every year.
These policies you agreed to are more faculty friendly. We think it will help with the
recruitment process. Bob and | would like to go ahead and put them into policy
until after chapter 7. |1 am asking would you be willing to do that. You have agreed
to what is in the document, | will put them into policy format. It seems it is the
thing to do for our faculty and recruiting more faculty.

e  Mike — | think they went through the full senate and are policies already.

e Earl—Was the rationale to wait so the entire handbook would be complete?

e Tim — | would have to see the language to see if it would be suitable to be a
policy. We don’t want policies to replace the handbook. We don’t want a
situation where policies are superior to the handbook.

e Provost — We are taking the exact words you approved and put it in the
policy, then the handbook.

e Tim — | appreciate the expediency issue. | am onboard with you on those
things. | need to see what the language is going to be now that it exists as a
policy. We have a lot of policies now. We don’t want our policies to be the
vehicle for determining faculty life in lieu of the handbook.

e Provost — Do | understand you to say that you want chapter 7 to be left the
same until the faculty approves the chapter?

e Mike —Tim, can you look at it next week?

e Tim-—Yes.

e Mike — | can send out a note for next Thursday that we are going to pull this
up as an emergency policy understanding that we are approving language
for substitution for chapter 7. This will make it clear that it isn’t a policy, but
we are establishing language for the handbook committee to move forward
with chapter 7.

e laird — You just want to get language approved for the chapter?

e Ramon — | think it can be moved really fast if we have a resolution that if
there are any questions that the handbook trumps the policy.

e Monica — It won't be a policy the way you want do it.

e Mike —We are going to say that we are approving this policy to be
immediate substitution for the handbook and it comes out from being a
policy once chapter 7 is approved.
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e Tim — We can approve chapter 7 just to include that.
e Kader —That would have to go to the board.
e Ramon - If the faculty and administration approves, we can all agree to
work with that one.
e Mike — We will work towards that on Thursday.
e Ramon — We approved the first version of this handbook five years ago. We
have been going through it and now we have an emergency?
e Provost — We brought this back as a response to a resolution. | am asking
that it be applied so that the faculty can benefit from it.
= Another thing is sick leave and chapter nine. | would like for you to look at
Auburn’s, UA, and UAB’s policy. | need you to all start looking at sick leave for
faculty. UAB and Auburn have sick leave. UA has nothing. We have a little
something. The revised has a process. When | talked to Alabama at the board
meeting, they have been working on this for years to get sick leave. We need to
look at this as a group and determine what is important. Having worked through
the chapter 7, there is a very long section that discusses electronic submission of
files. This seemed very prescriptive on how we do it and we don’t know what
mechanism we will be using yet. Can we look at that section to be one paragraph of
principles, and then have a procedure? The procedure can change as our
capabilities change. | would hate to have it in the handbook and then we have a
mess.
e Tim—Ilooked at that too, and agree with you.
e Provost — It seems reasonable but | don’t think we can.
= | have gone through the first part of chapter 7 several times now. Would it be

acceptable if | sent a partial chapter 7? You could then be on your way to work.

» Officer/Committee Reports
o President, Mike Banish
= The Provost, Carmen, and | met yesterday about the patent income and copyright
policies. We pulled UA’s policy off their website. It seemed to conform to board
rule 405. | am going to make some UAH specific alterations and you should have
them next week.
=  We also met with IT. We got through nine of the twelve policies. Russ Ward is
supposed to make the corrections and get back with me. When he gets those nine
corrected, we will then send out more to him.
=  We went to the BOT meeting. Afterwards, the faculty senate presidents met. One
guestion that arose from that meeting was what exactly is the status and
procedures for faculty/students to have childcare?
e We have an early child care that has 100 students. We have the RISE school
that starts at three months through age five. That is a school for typical
students that are matched with disabled students. We have about 58 — 60
students in that grouping. The second opportunity is a state Pre-K, we have
one classroom. Last year there was no charge to the parents, this year the
state requires that the parent pays according to their income. We have two
head start classrooms; they are in the 4-5 age range. Next year, we are in
the middle of looking at plans, we are going to try to have two classrooms
for babies. We have another proposal to the state Department of Education
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for a second Pre-K. We have told head start if they can get the funding they
can have a third classroom. Head start caters to lower income. This allows
for people on our staff to have an alternative to RISE. We are looking
closely at having an autism classroom. We can’t have more than eight in
one classroom. Attempting to serve the community, faculty, staff, and
students receive a discount to RISE. We have a wait list of 45 students.

o Carmen —The childcare program, can they stay from 8-5?

o Provost — Yes, we have before school care that starts at 7. Then we
have after school from 2:30 — 5:30. You can do a whole day
program.

= We had two policies that went out declared non-governance. | move that we move
those forward as separate policies. Those were on-call and call back for non-
exempt.
o President-Elect, Carmen Scholz
= | received a bill that makes changes to the system that is in place. | would like to
move that to the personnel committee.
e Mike — You can also move that to faculty and student development.
= | would like to bring this to your attention. Our computer chairs were bought in
1991. | was told there was a furniture rep for the university that insisted she
needed to see the room. | explained the room, what takes place, and our budget is
tight. She sends me a suggestion for new chairs at $300 per chair. | made a trip to
staples and they had $40 chairs. | bought the chairs. The staff assistant was told by
Dean’s office | wasn’t allowed to do so. Why is there a detour through a rep? If you
furnish an executive office, | understand. Chairs for a computer room? We need to
separate these things. We don’t need rules to go through the rep. | understand an
expensive chair will last longer but we need a balance.
e Mike — | have been here for 30 years. This university has $40M a year more
than we had 10 years ago in income. We continue to scrap for every dime.
You hear continual stories similar to Carmen’s. You can’t buy chairs at just
S40 to be replaced in ten years; you have to buy $300 chairs. The most
frustrating thing is we have $40M more every year than a decade ago and
we are strapped for every dime. |fail to understand it.
e Carmen — It's not so much that the Dean wants to approve it. We aren’t
discussing an executive office, it is an open room.
e Earl—Isn’t this tied into the bid process?
e Kader — | think the bidding starts at a higher level.
o Past President, Kader Frendi
® | had a meeting last Thursday with my graduate committee. One of the issues |
mentioned to the President was the parking. This really affects our graduate
program.
e Provost — What time are these classes taught? Can we think about a
different time and location?
e Kader —We are talking about Shelbie King. That could be a good location
for having classrooms for these topics.
=  Qur task was just to look at how to get our Carnegie ranking up. Alana said they are
discussing PhD in liberal arts. There may be mergers of that office to create that.
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Maybe English and communications to create that. Wai Mok mentioned that
college of business isn’t interested in offering a PhD.
e laird — We have demand but can’t seem to find funding.
= Nursing seems that they can do it but it could be political with UAB.
=  Debra mentioned a possible with PhD in biology with Hudson Alpha.
= | also reported back that | met with Dr. Berkowitz that there is a matrix for graduate
students. They get av15% tuition discount on out of state or in state. | am pleading
to move it to 30%. The students that have higher GRE scores, we don’t get.
o Parliamentarian, Tim Newman
= Noreport.
o Ombudsperson, Carmen Scholz
= Noreport.

o Governance and Operations Committee Chair, Monica Dillihunt
=  We are looking at the mission statement to make it more in line with other
universities.
o Undergraduate Scholastic Affairs Committee Chair, James Swain
= Noreport.
o Faculty and Student Development Committee Chair, Earl Wells
= Noreport.
o Personnel Committee Chair, Ramon Cerro
= | would like to put on the record the things the personnel committee discussed
about the librarian/lecturer policy.

» Mike -A sense of resolution on inclusive campus space, under “be it resolved therefore”, Ramon
motions to put this forward. Monica Dillihunt seconded. Ayes carry. Please make committees
aware this has to be anonymous to move forward. | have discussed this with some of you; this could
be a sensitive issue. Do | want a secret ballot or an open ballot? | will leave that to you for you to
decide.

= All decide to have an open ballot.
= Provost — Can | suggest that you use tenure-track, not tenured?
= Mike - Another change is the addition of a paragraph before procedures. Any
disagreement?
=  Mike - We changed that a lecturer would be hired for a year at a time for three
years for annual review. Upon three successful reviews, are they given renewal?
e Kader motions to move to may be a three- year appointment.

> Approval for agenda for meeting 576. Add Sense of Senate Resolution, Cover a Charger, and

Chapter 4 of the handbook. Allin favor.
» Meeting adjourned at 1:56 pm.
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