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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE




FACULTY SENATE EXECUTIVE MEETING
February 10, 2022
12:50 PM to 2:20 PM 
MSB 109
Present:  Tim Newman, Joey Taylor, Carmen Scholz, Mike Banish, Andrea Word, Elizabeth Barnby, Laird Burns, Andrei Gandila, Carolyn Sanders
Absent: Azita Amiri
Ex-Officio and Guest: Interim Provost Bob Lindquist, Interim President Dr. Karr, Rhonda Gaede, Dr. Jon Hakkila
· Faculty Senate President Carmen Scholz called the meeting to order at 12:50 PM.
· Meeting Review:
· Bill 458 placed on FS agenda.

· Bill 469 placed on FS agenda.

· Administrative Reports
· Carolyn – This is in regard to the Counseling Center.  We have had concern about virtual one on one sessions.  Collectively, we expressed our concern about that.  I felt we were listened to.  I met with a student yesterday.  I used her as an example as one who attempted to get an appointment and couldn’t get one.  I learned that she was contacted by the Counseling Center over break to set up a virtual one on one session.  She is not comfortable with this.  I feel there is a strong need for the option for in person or virtual.  For me, the take away is that because of the renovations to new Counseling Center space the students no longer have the opportunity for in-person.  I was told that students were referred to private practices off-campus if they feel strongly to have in person.  This is a cost to the student.  I really appreciate you listening to me.  I would be delighted to donate my Psychology Office and use another office so that we can have the space for in-person counseling. I left Arizona State University, in spite of a full ride, due to the same issue.  There wasn’t enough support.  There are students that are in a great deal of need. 

· Laird – We have a board that has enthusiastically supported coming back to campus.  Given the enthusiasm from the board to support on campus activity, we should extend that to find areas to provide in person counseling.  This is mission critical to these students.  They don’t have insurance to cover the cost outside.  

· Carolyn – The issue too that Ronnie expressed is staffing.  It just feels like this has been an ongoing issue.  If we are looking to retain students, then this is one critical way.  

· Interim Provost – I do remember the name and we did push that forward.  Mental health is the number one issue that we are talking about.  We could make a plea to the Dean for rooms.  We do then have to have the Counselor go in and confirm it is an adequate area for counseling.  At this moment, we have 30% of the positions open.  Most of these organizations are down 50% right now.  

· Carolyn – Being under the VP of Enrollment Services, is that the right place for this to fall?  Maybe it should be under Academic Affairs.  We are in the middle of getting support for the students.

· Interim Provost – I am not sure I know the answer to your question.  

· Mike – I would totally support moving counseling under Academic Affairs.  Does anyone disagree with that?

· Carolyn – I think the Counseling Center used to be under Academic Affairs.  Am I correct?

· Tim – It may have been.

· Laird – There is an issue and it needs to be addressed.  

· Joey – It isn’t just recently that there have been issues.  Last year, I had issues with students getting in.  There is a lot of functional things not working.  If we want to be a residential campus, we have to have adequate support for this.

· Rhonda – This is a serious problem.  

· Laird- Joey pointed out the issue with procedures.  We don’t want to just complain to you.  We want to give some insight to you as well. We need to collect up the issues.

· Jon – For the last two to three years, the conferences I attend this is the number one or two issue among campuses nationwide.

· Interim Provost – We need to look at when a student contacts the center, when are they contacted back?  Getting in is a symptom but we need some measures.

· Carolyn – This is more effective than meeting via Zoom.  That is the same scenario for in person counseling.  

· Interim Provost – Online is also beneficial to some.

· Laird – Yes, some are fine with that but some need that in person contact. 

· Interim Provost – It is also important for them to see facial expressions.

· Laird – What about large conference rooms that would allow for that opportunity?

· Mike – In administration building, I walk by often and see dark conference rooms.  It seems that would allow the opportunity for this.

· Joey – There are like 100 empty offices in CTC now that we (CAHSS) have moved out.  

· Carmen – I believe the issue about not having room is made up.  There is plenty of open spaces.  I am offering two empty professor offices for this.  It is probably an issue with personnel.

· Interim Provost – It really comes down to personnel and scheduling.

· Carolyn – I respectively suggest that some would rather sit in an office close with someone masked than be in a virtual session.

· Laird – If we do the maskless thing, we need to make an adjustment to the policy.

· Tim – I wanted to ask the question.  In the summer, there was informal discussion about our bonds.  Has there been any move on going forward with that?


· Laird – Will the April board be open?

· President- Yes, they will be on campus and you are welcome.

· Andrea – In Personnel we wanted to reach out and see if we could get clarification on … ranks.  We need to understand how faculty are moving through.  It has come up with the revision of Chapter 7.  Is the tenure process the same across the colleges?

· Carmen – For SR Lecturer, they can get contracted for up to three years but have to be evaluated on a yearly basis.

· Interim Provost – Evaluation doesn’t have to be an extensive process.  Reappointment is more thorough.  We have met with each of the colleges except Nursing.  We are open to a five-year appointment with Sr Lecturers.  I think three and five years are working.  Is it written in a specific policy?

· Laird – For SR Lecturer, it is written in a policy.

· Interim Provost- The issue with that is the same as the bylaw.  

· Laird – While Dr. Altenkirch was here, we would write something for the handbook.  They had an unlimited time to get back with us.  They would pull the stunt on us that since then you have already worked through this.  They would say we will give you 90 days at April.  The very first meeting is then with a new President and Senators.  Reality is, we aren’t going to get through it for an October time frame.  The Provost told me that was a hard deadline.  My point is we get 90 days they get an infinite amount of time.  I think we need to find a reasonable time to work together.  It is only strict on the faculty side not on the administrative side.  

· President – If you are filing on Policy on Policies, they surely have deadlines?

· Carmen – It isn’t the issue of administration creating policies, it is the response back to us.  

· Carolyn – It feels like our resolutions go into a blackhole.  

· Laird – We are appreciative of Bob stepping into the position.  

· President – I will look into this.  I thought the Policy on Policies had deadlines.

· Interim Provost – Who generated policies?

· Laird – Anyone.

· Joey – The Policy on Policies even states 90 days for all reviewers (including VPs).

· Laird- The Policy on Policies violates Board Rule 108.

· President – I would be really surprised if anyone didn’t meet a deadline and it became a policy.

· Carmen – The policy issue is one issue on us.  The other thing is the past couple of years we have submitted resolutions that have fallen away.  I am not blaming you. I am talking about years.

· Laird – Chapter 7 was six or seven years.

· Interim Provost – This university didn’t have policies until 2014.  They were memos. 

· Mike – We passed a resolution stating that in the budget book there would be a line 
“actuals”.  It seems that would be advantageous for everyone to have that at their fingertips.  We passed this resolution over a year ago.  We have had promises, excuses.  We still haven’t seen it.  It would seem that the data exist but someone doesn’t want something to come out in the public domain.

· Laird – February 24th anyone can come over to Chih Loo’s presentation to receive training on how to get access to this.  They have made it available to us through Todd to get access to this.

· Rhonda – You expect my senator to come back to my department and tell me about this training?  How am I as a faculty member to know about this?  

· Mike – Todd or Chih Loo should put this out.  I shouldn’t have to go through training to find this.  

· Laird – It is difficult to know where to look.  The budget book is complicated.

· Interim Provost – Dr. Dawson promised this and Todd supported it.  

· Carmen – Can we revisit this after the 24th?

· Mike – President Karr, should I be able to look this up?

· President – It is available.

· Mike – If I go through training.

· President – I would have to ask what we can make available to the public.  

· Laird – We don’t get to see the actuals.  

· President – Let me get more understanding about a resolution.

· Tim – Legally it goes to you.  It is delivered to the Provost.  The senate asks for a speedy response.  The authority of our documents stems from the President.  The rules were approved by powers to be at UAH. 

· Laird – More recently, they reserved the right to ensure that the bylaws are consistent with board rules.  

· President – I was curious about resolutions.  Who addresses and how?

· Tim – It would be you, then you direct the VP.  You can say back that says no, I am not going to do this.  Or you can respond back yes.  Then it has to be implemented.  

· President- I think I was on the job for four days and received the senate resolutions list.

· Carolyn – Some are time sensitive.  We passed a resolution for a low paid ombudsperson position.  The elections are coming up.  If something doesn’t happen soon, we have to wait another year. 

· Joey – That was passed September last year.

· Carmen – The memo you sent yesterday is what we are looking for.  Lauren then places those on the webpage by the resolution.

· Laird- Maybe you and Joey can set a priority list of what needs immediate attention.

· Joey – There needs to be some checks.  There are a lot of dates and timelines.  On the top end, the dates are never enforced.  There isn’t anyone on the backend saying you have a timeline too.  

· Laird – I would like you to know that UAH does not have a Sexual Harassment Policy at UAH.  They did an interim and it falls off after six months.

· Interim Provost – I guess the hiccup came in with the bylaws issue.  

· Laird – The argument with legal is for the next seven years, we can’t do anything.  

· Carolyn – We need some support from our administration.

· Joey – In January 2020, I submitted a revision to the Modified Duties Policy.  My Dean was okay with it and the Provost was too.  It included Lecturers in Modified Duties. I have heard nothing since about it. 

· Interim Provost – I think the best thing to do is create a list for those that are high importance. I can address everything in 2021.

· Carolyn – Maybe we need to get with Joey to prioritize.

· Interim Provost – I was looking at things that weren’t even passed yet at the beginning.  

· Tim – They are on the webpage as well.

· Carmen – You also have an email from me.

· Officer/Committee Reports

· Carmen Scholz, President

· A couple of things that I wanted to discuss is the next FSEC needs to be moved to March 3rd.  
· Mike – I move the FSEC to March 3rd.  Member seconds.  Ayes carry.

· Carmen – Next week we have a senate meeting.  We have invited our trustees.  Ron Gray wants to bring a new trustee.  We will meet at 11:30 in the Business Building 220 for lunch.   I will order lunch in.  Do I need to know about any dietary issues? 

· Carolyn – Have you set a time for them at the senate meeting?

· Laird – They usually take 10-15 minutes then questions.

· Carolyn – Maybe 10 minutes then questions.  


· Carmen – I did get one response from the President.  You had asked for documentation on the athletic teams.  You asked what budget UAH submitted to the Board of Trustees.  I received an official response that they couldn’t find documents.  UAH will have to go to St. John to ask for this.  I will do it in April.

· You saw we had corrected minutes.  We will approve the minutes of last executive, this executive, and senate next week.  

· Joey- I sent changes to Andrea as well.

· Andrea – I will look back at the thread to make sure. 

· Carmen – Send the last version to me.  I need to talk about another policy we received.  I think we should put it to committee at this point.

· Mike – I think if you look at the comments down the side it is fulfilling SACSCOC requirements.  That may have already come out of a committee.

· Carmen – It came from Academic Affairs directly to me.  We are talking about the new policy they generated.  I feel it needs to go to committee.

· Mike – It is all Undergraduate Curriculum.

· Beth – Can you tell us about it?

· Carmen – We used to have two policies.

· Mike – SACSCOC says if we have a three hour credit course we have to have how many hours of contact.  I think 38 hours?  

· Joey – UCC did the comments on the previous policies.  

· Mike – I move to send to UCC.  Carolyn seconds.

· Carmen – All in favor.  Ayes carry.

· Carmen – Is Title XI with you, Andrea?

· Andrea – We sent it back to you.  It went to full senate last month.

· Carmen – It goes on the agenda again.

· Bill 458

· Carmen – This is the amendment that Carolyn brought forward on the open senate.  She added the amendment to an older version.  It has now been included in the latest version of 458.  

· Carolyn – I will be happy to address it at the appropriate time.  Thank you, Andrea for your help.  One significant change that I see is the newest version gives lecturers full voting privileges.  I don’t believe that was in the original version.  I went through them side by side.  

· Andrea – All I did was drop your amendment into this.  It should just be a chunk.  In this red, is there something you didn’t have?

· Carolyn – I will be happy to do this with you after.  The changes I found from my version was giving voting privileges.  There are other small changes in the new version.  

· Andrea – I didn’t do anything else to the original bill. 

· Carolyn – There should be more than one chunk of red.  

· Andrea – I just didn’t pull everything over.

· Carmen – Carolyn, can you take this version from the packet and add the other chunks?  

· Carolyn – I have already done that and colored coded by remarks.

· Andrei – There are some leftover verbiage from the bill.  We have to go line by line to make sure it is clean.  There is conflicting information.

· Andrea – We would have a new version of 458 with Carolyn’s amendments.  

· Carmen – 458 is still under discussion.  We have an amendment.  We will vote on her amendment.  

· Andrea – If her amendment passes, it is totally different than the very first 458 presented.

· Carmen – If the amendment passes, then the situation arises that we have an old version and new.  Then we are at a point to ask for a decision.

· Joey – Everything is framed for discussion with the larger bill.  If they vote for the proposed amendments, then that is the new bill.  

· Carmen – Can I have this amended bill from you, Carolyn.  I will distribute among the FSEC.  You have to work from the version in the packet.

· Andrea – Carolyn will send me what she spent time fixing.  I will include it in the newest version.  Then I will send it to you Carmen to send out to everyone.

· Laird- You will use track changes?

· Andrea – Yes.

· Joey- Can you send out the original and amended version?

· Carmen – On Tuesday, we have to send out the packet.  We need it by Sunday night.  This will go on the agenda after revision.

· Bill 469

· Carmen – You worked on this one, Andrea.

· Andrea – We did as much as we could so that it will be a stand-alone bill.  The comments in the margins are questions and thoughts from the committee.  

· Carmen – The agenda is Sexual Harassment, Removal of Storage from Panopto, Bill 458, and 469.  

· Joey – The Facility Use and Ground Policy was sent to committee.  Any update?

· Laird – No, I forgot about it. 

· Mike – Who did that come from?

· Joey – Finance.  Duty to Report and Protection from Retaliation is with Finance Committee.

· Carolyn – Undergraduate Scholastic Affairs has no chair.

· Carmen – I have requested a chair be elected by today.  You see my success?

· Mike – You might have to move senators around.  

· Carmen – I have talked to Emil and he wanted to have an election.  Moving senators around doesn’t make a chair.  

· Mike – That is an important committee.


· Carmen – I didn’t want to act before today, but no one has come.

· Carolyn – I am on the committee but I have no more hours.  I haven’t heard any word on the bankruptcy.

· Mike – That needs to be brought up again.  

· Meeting adjourned 2:26 PM.
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