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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE




FACULTY SENATE EXECUTIVE MEETING
December 3, 2020
12:50 P.M. to 2:20 P.M. OKT N142
Present:  Tim Newman, Gwaku Gyasi, Mike Banish, Kader Frendi, Laird Burns, Carmen Scholz, Carolyn Sanders, Aziti Amiri, Jeff Weimer
Zoom Remote Participants:  Ex-Officio: Provost Christine Curtis; Guest: President Darren Dawson, Emil Jovanov
· Faculty Senate President Tim Newman called the meeting to order at 1:15 pm.  The meeting was delayed due to technical difficulties in the classroom.
· Meeting Review:
· Summer School Operations Policy moved to Special FSEC meeting 12/17/20.
· Administrative Reports
· President Dawson

· Facility report hasn’t changed from the last one.  

· We had the in state tuition pilot program approved at the BOT meeting.  We will go back through applications and let those know from Tennessee the changes.  We will update the website.

· When they did the bond for the state, they also had a premium on the bond.  They did several projects.  They funded the forensic laboratory and medical facility.  That will be constructed on the campus.

· Provost Christine Curtis

· Classes end tomorrow.  Finals start on the 7th.  On the 14th, we will have our virtual commencement.  We will start at 2 PM.  The virtual commencement will be available to the students at the time and for a year.  They will also stream through all the names.  Some names will have a statement made by the student with a picture.  That was optional to the students.  They can search their name without having to go through all 2,000 names.  

· We are asking all faculty, advisors, deans, and associate deans to encourage everyone to register for spring.  We are 5.3% lower for undergraduate.  We are up on graduate students.  School starts on the 13th of January.  The university is open on the 4th.

· If you want plexi glass next semester, please contact facilities.




· We are sending out a letter to faculty tomorrow with important updates.  There will be the pass/withdraw option.

· The ETL is encouraging that the faculty include a way for the student to contact them in case of the need of emergency contact.  This would include any shut downs.  This is just a contingency plan.  There are several suggestions given on their website.

· We don’t really know what will happen between now and January 13th.  If we are back on campus and working well in regards to COVID, it will be important for us to have hybrid classes in class.  We need hybrid to be truly hybrid.  The students need to be able to come to class and see their professors.  I have listed the safety rules for spring semester.  There will be no re-entry testing for faculty and students.  Residence students and athletes will have to be tested.  We all will still have to do our health check and wear face coverings.  All surfaces have to be disinfected before and after each use.  Of course personal hygiene still remains important.  If you are called upon for a sentinel testing, please participate.

· The contingency plans for spring semester are the following:

· On January 6th, we will let you know if we are 100% online or will open as normal.  We don’t know at this point what the decision will be.  It will be for a two week period, then it will be reassessed.  On January 20th, we will notify if we will stop online or it will be another two weeks.  It will continue every two weeks on the Wednesday.

· I know it has been extremely frustrating this week for many including students, faculty, and staff.  Advanced warning would have been helpful if we thought about it.  I take full responsibility on that oversight.  I don’t know what they could have done differently.  We were notified of CARES funds very late in September.  By law, all work had to be completed by December 30th.  Large portions had to go out for bid.  The first part of November bids starting coming in, then requisitions had to be put in.  As equipment came in, we only have two people in academic technologies, we were in a situation we paid for the $1.336M that we spent or we could put out a call to campus.  I chose to ask our people to respond.  We had 15 people step up to help install the equipment.  They started the week of Thanksgiving.  I realize it is unacceptable but it is also unacceptable to lose $1.336M.  People gave up their Thanksgiving week and some will their Christmas holiday.  I apologize for the inconvenience.

· Kader – Regarding the plexi glass, we still don’t know the rooms we will be in for the spring.  Should we just do the big classrooms?  Regarding hybrid, we have to be in the classroom, some start in the class and they migrate to online.  You may end up with two in class.  Do we have to force this or can they migrate?

· Provost – I would encourage you to set up the classroom that makes them want to be there.  We can’t control everything they do.  We don’t know their reasons for migrating.  As far as plexi glass, we surveyed faculty.  Many didn’t want the plexi glass.  That is why we didn’t do it in the summer.  At this point, when you learn what class you will be in then put in the work order.  I will notify Greg that there may be late request.  The Provost office has a number of face shields and mask still available.  We will distribute those to the colleges the first of January.  

· Jeff – I recognize the daunting task you have had to confront with the conversion and updates for the programs.  One thought if there is an opportunity to tap into the student body to see if they want to do this part time and pick up some additional funds.  I don’t know if you have engaged the students.

· Provost – The academic technology usually have students they employ.  They did have some this semester.  Most of them have disappeared due to finals.  Hopefully some will come back but some may have gone home.  We have used the students and their capabilities.  

· Mike – I would like to ask what the faculty input was for only having re-entry testing for resident students and athletes.

· Provost – The same as our input.  We didn’t have much input, there isn’t funding for it.  The system had to make the decision.  Basically, there is no funding.  The CARES Act Fund money ends December 30th.  What choice do we have?  The decision was to continue with sentinel testing. It identifies hot spots.  Re-entry testing is a snapshot.  UAB is the experts.  They felt if we had to choose because of funding, the better choice was sentinel testing.  UAB didn’t do re-entry testing in the fall, only sentinel testing.  The system made the decision based on the experts.

· Mike – So we complain to the system?

· Provost – If you want to be tested, you can go to your medical provider.  It is just a snapshot.  That was the complaint of re-entry testing.  It doesn’t mean that after my test, I won’t contract the disease.  Sentinel monitors a weekly basis.  
 

· Mike – President Dawson, my next comment is directed to you.  Faculty here are fairly resilient and resourceful.  It makes us look really bad as an institution to our students.  We ask what the faculty input was and we know that was zero.  I was a part of your search committee.  I have been on many search committees.  We always hear what you are going to do about stove piping.  We hear a decision made on the third floor with no input from faculty and was an unmitigated failure.  We know there was no communication and the faculty/staff are expected to pick up the pieces.  You have been President for over a year and we need to stop the stove piping that goes on this campus. 

· Carmen – I think it is an understatement to say the faculty have been stressed to the max these last two semesters.  They have worked very hard.  I spoke with someone who had 24 hours of zoom meetings the week before Thanksgiving.  Many students work and request zoom meetings at 8-9PM.  We have talked before in the budget committee and hear there is no way for a raise.  I would like to employ you, President Dawson, for Christmas bonuses.  I think they deserve that option.

· President- Thanks for the input.  I will speak with the Chancellor tomorrow.  That would have to be approved by the board and we would have to find the money. 

· Carmen – If I understand, the conversation with Dr. Barre during the summer painted a promising picture of the institution financially.  That is where I derived the thought from.  

· President – On a scale 1 to 10, we aren’t at either end of the spectrum.  We are somewhere in the middle.  Our enrollment did not go up this year.  We have had a lot of additional expenses.  We haven’t had tuition increases and the state increase was minimal. Our revenues aren’t going up.  We can look at it, but I wouldn’t hold my breath.

· Carolyn – Provost, I am curious about enrollment for next semester.  Do you know where we are on that in comparison to last semester at this time?

· Provost – Yes, we are down 5.35% undergraduate and up in graduate.

· Officer/Committee Report
· Tim Newman, President
· A couple of issues that need to be resolved this meeting, is the mode of our meeting next week.  It is my decision to make, but there is a standard we have to reach.  If we aren’t going to meet in person, we have to have a doable agenda.  We can’t put 10-12 items on the agenda.  The advice is not to go online.  The other piece is to keep the meeting limited to a small number of voting members.  Thirdly, I was advised to keep the agenda small and non-controversial.  I looked up COVID numbers today, relatively speaking Madison County is a fairly low incident county.  The lethality rate has been better than other counties.  Six cases per every thousand is a lot.  We have to make the decision on the meeting.
· Carmen Scholz, President-Elect
· No report.  
· Laird Burns, Past President

· No report.  I have one question – while you were talking about online/in person meeting, you cut out.  Could you repeat your decision?

· Tim – I haven’t decided.  

· Mike Banish, Parliamentarian

· No report.

· Carolyn Sanders, Ombudsperson

· No report.

· Kader Frendi, Governance and Operations Committee Chair

· No report.

· Azita Amiri, Undergraduate Curriculum Committee Chair

· No report.

· Jeff Weimer, Finance and Resource Committee Chair

· No report.

· Emil Jovanov, Undergraduate Scholastic Affairs Committee Chair

· No report.

· Gwaku Gyasi, Faculty and Student Development Committee Chair

· We looked at Summer School Operations most members disliked the prorated salary.  It needs to be balanced by department.  Small classes must be necessary and justified as contributing to graduation requirements. Bill 457, the concern is too narrow and limited in scope.  The case is still in federal court.  Whatever we say won’t change what the court decides.  We felt that we couldn’t ask for a new contract for the person because it will depend on the court decision. We also felt that the physics may or may not need a new instructor at this time.

· Laird –Summer School Operations, I know we had to come up with a dollar number.  The Provost mentioned it could get rich if we didn’t come up with a number.  We came up with $17,500 as the cap.  There is more than enough revenue to cover that cost and put money into the Provost academic account and college account.

· Carolyn – The number was $17,500?

· Carmen – If you teach in the summer with 15 students or 5 students, the amount work is almost identical.  The exams to grade is smaller but preparing the material is still the same amount of work.  There are still a small number of students that need these classes.  Two reasons are the work is the same and shouldn’t be used to guide professors who can’t say no to the assignment.

· Tim – I have a comment from someone.  If someone is grading writing paper, one paper is one hour work.  There could be up to 8 papers from semester.  There is a differential amount of work among disciplines.  On 457, does your committee think this group should modify the bill to address your committees concern?

· Gwaku – No, we feel this bill isn’t relevant at this time.

· Mike - One question from a committee member about Summer School Operations was what numbers are we talking about?  How many courses?  What is typical numbers of how we have been operating?  I don’t know classes taught below the minimum.  What are we talking about here?  Could you request that information?

· Gwaku – I believe the number is 15. 

· Tim – Is there a benchmark in other colleges?

· Laird – In business, if we get below 20 there has to be hard justification.

· Faculty Senate Minutes from November

· Dilcu Barnes move to present.  NCSARA …..  Aziti had a proxy, move her from absent to absent with proxy.

· Summer School Operations Policy:

· Tim – We need to make a call as to what we are going to do with that.  That went to Faculty Student Development.  You have heard from the committee.  There has been a request for more information.  Dr. Burns has requested a different number.  What should we do with this policy?  Your options are it is ready to go to senate floor.  We can amend here and send to senate floor.  We can send back to a committee.  We can put off until January. 

· Laird – I would advocate not postponing and advocate making max $17,500.  I prefer to move to senate so we can get it to administration.

· Carolyn – The main point I would make is that in our college we have colleagues that makes less than $75,000.  My greatest concern is class enrollment dictating what we will get paid.  Laird concerns is raising the max.  

· Tim – The grading is not the same.  There is a huge difference in the number of students.  

· Carmen – We want to maintain quality standards in our summer school and someone not do it on the prorated side.  

· Tim – I am hearing a lot of objections on the proration.  We may want to think about language you want to use. The senators think we should not do our budgeting for summer on a single class basis but on a broader basis.

· Jeff – The differences each college takes, it seems we are letting the college set the enrollment.  We have a consistent policy or we allow the colleges to make the policies in terms of enrollment and pay scale.

· Mike – We can’t do that.  The faculty handbook specifies.  This requires a change in the faculty handbook.  This specifies what the rate of pay is for the course.  This could be guidance if the course is a go or not.  The pay part needs to come out of here and the guidance on the class.  Why would we have a small class?  It would be for a core group of students who need to graduate.  The pay part is going against the faculty handbook.  That just needs to come out altogether.

· Jeff – I am understanding the recommendation is to strike the financial side on this policy?

· Laird – Where is it handled?  $7,500 is prorated.  We produce the most cash flow in the university.  

· Mike – That doesn’t matter as far as the handbook goes.

· Tim – The question with this is do you think we can get language that is comfortable with our remaining time?  Send to senate?

· Mike – This needs to be delayed.  We want the data of what the number of courses are.  We do need time to go through it and edit it.  

· Carolyn – Summer School decisions are in the process of being made now.  This will impact the decision of my college on whether they teach or not.  I agree we need more data, but it will get complicated if it gets pushed to spring.

· Tim – We could call a special senate meeting on December 17th to tackle only this.

· Jeff – Do you feel faculty are really going to pay attention to this over their break or when they come back in January?

· Carolyn – I don’t know exactly.  I don’t know when Chairs are asked to submit summer schedules.  If it gets pushed further, that’s a problem.

· Carmen – I like the idea of a special meeting.  We need time to think.  Ideally, we would come with a proposal of new language.

· Jeff- I can support that also.  

· Carolyn – What is the likelihood of quorum?

· Tim – I have no idea?  We could have an FSEC meeting on the 17th the presented to full senate in January.  Can I have a motion to defer on January 17th? Jeff seconds.  Ayes carry.

· Jeff- Do we need to ask for an extension?

· Tim – I will do that regardless.  I strongly agree with Carolyn.  We have to get this wrapped up soon.  

· Proposed Master Degrees:

· Tim – The main question are is there anything that needs to be added to list and second, anything that needs to be removed.

· Carolyn – How were these decisions made?

· Tim - A call went out to Deans to canvas their units for possible candidates.  I don’t know if this is all of them.  

· Provost – There is one that is not on there.  GIS Certification in the College of Science, that is additional.  I didn’t take anything off.  These were suggested by the Deans of the Colleges.  Many said they talked with their Chairs.  I only added the one about education.  

· Carmen – Is it a necessity that they have to be online?

· Provost – Nearly entirely online.  The nursing one is due to clinicals.  You have to think who the audience is.  People taking them are increasing their knowledge or a career betterment.  They can’t really leave their site to come to class.  They need the opportunity to continue their class regardless of location.  

· Tim – I have received a number of concerns from faculty on delivering these with limited resources.  I want to highlight one in particular.  I think we have an enormous opportunity in technical writing.  They are placing 80% of their students in Research Park.  We lost a faculty member to a company.  The number of applications are growing.  2014 English lost nine people, two have been hired.  I have expressed continuously they are in need of help.  Laird, I see Supply Chain on there. 

· Carmen – I don’t see how we can add or delete from list if they have come from departments.  

· Tim – There may be some programs that you may have some insight in.  If you are hearing that we need a degree in “X”.

· Laird-   Business school is fine with that list. 

· Tim – I think we are setting the faculty up for failure with the three in AHSS by increasing the load on a few faculty.  Is there a motion to delegate someone to write a FSEC report?  

· Carolyn – I would like to know what the process was.  It would be nice to know from the departments what the process was and how they were involved in the decision making.

· Tim – Azita moved to delegate.

· Jeff – I motion that Tim, our President, put together a report with the concerns.  Carolyn seconds.  

· Tim – All in favor.  Ayes carry.  

· Tim – We need to vote on the agenda for faculty senate meeting.  Can I have motion on deferring Bill 457 to Personnel?  Carolyn moves.  Carmen seconds.  Ayes carry.  Should we go in person or online for the meeting next week?

· Jeff – Could we motion to have a poll to see who would show up in person?

· Tim – I hear that some will go if they absolutely have too, some are nervous due to numbers, some are quarantining due to travel.  Which of these are we going to consider if we are online?  We don’t need anything controversial either.  If anybody’s connection goes down, I am supposed to pause things.  If everyone’s camera is on, and you disappear, I will be able to see that.  I am supposed to stop the debate if there is a lag in audio.  That is why I don’t want something that will cause a large debate.  I think we need to set three items.

· Jeff – 442 was at the FSEC almost a year ago.  I can’t recall if there was controversy.  I would say that it needs to get done.

· Tim – Chapter 5 needs to get done and didn’t have controversy.  

· Jeff – 442?

· Carmen – I think the topic is so out dated, it is almost meaningless.  There shouldn’t be controversy.  

· Jeff – I would suggest 442 and 443.  We could add 444.

· Tim – I would agree if we were in person.  

· Jeff motions to extend five minutes.  Gwaku seconds.  Ayes carry.

· Tim – My guess is there may some controversy on Bill 446.  Gwaku has moved that agenda be 442, 443, and 446.  All in favor.  Ayes carry.

· Motion to adjourn Kader, Jeff seconds.  Ayes carry.

· Meeting adjourned at 2:49PM




Faculty Senate








Faculty Senate








Faculty Senate Executive 12-03-2020

 Page 1

