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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE




FACULTY SENATE EXECUTIVE MEETING
October 3, 2019
12:50 P.M. BAB 103
Present:  Laird Burns, Monica Dillihunt, Jeff Weimer, Mike Banish, Tim Newman, Lori Lioce, Carmen Scholz, Seyed Sadeghi, Carolyn Sanders, Laurel Bollinger 
Ex-Officio: Provost Christine Curtis

Guest: President Darren Dawson

· Faculty Senate President Mike Banish called the meeting to order at 12:55 pm.  
· Meeting Review:
· Online Couse Policy was passed to be placed on agenda.
· Bill 436 was passed to be placed on agenda.
· Administrative Reports
· President Darren Dawson
· We started college visits.  We have done seven and have two more tomorrow.  
· We are on schedule again with Morton renovation.  I am receiving weekly updates.  We are still evaluating the feasibility of Roberts Hall and the engineering building.  It will depend on us financially and if the state will do a bond.  We are preparing our list for federal request.  

· Tim – At the last senate meeting, we asked for the report from the Shelby Center.

· President – Todd is working on that still.

· Provost – I talked with him this morning.  He is still compiling the data to make one report.  The minutes of the meetings with the team is what he is gathering.  

· Tim – I came across an announcement from ten days ago that we have refinanced out 2010 bonds.

· President – We have a large bond payment and we are refinancing it.  We can obtain a savings of $2.5M.  We can get this money.  We will still make the payment.

· Tim – How much do you save annually?

· President – You don’t save.  The money will be used for Roberts Hall.  

· Mike – You give them the money and they give you a discount coupon.  You are borrowing the same amount and paying the same a year.  

· Tim – Did you extend the term?

· President – No, but the rate is lower.

· Tim – The bond curricular says that the part being borrowed is for Roberts Hall renovation.  

· President – The money we get back, we will use for Roberts Hall.  We aren’t borrowing any money.

· Tim – The language from the announcement makes it appear that way.

· President – We aren’t borrowing.  To get the money back, we had to have a project to use the money for.

· Provost – It is the 2009 and a small part of 2010.  It is two bonds.

· Tim – Have you announced the health plans going forward will be?  In two weeks, we will have open enrollment.  Every year, that I have been on board, the President came to us and gave the parameters and the break out per income.  That didn’t happen last year and we had a surprise.  I haven’t heard anything about that this year and we are two weeks out.

· Provost – From my understanding, nothing official, the health plans have stayed the same.  One thing I know for certain, like last year, everyone has to reenroll.  This is new for us.  Each year we have to reenroll in our health plan.  

· Laird – Last year we were at UAB and they changed prescription manager that saved them a large amount on rebates.  They would push these rebates back to UAB.  Dr. Altenkirch mentioned he would look into that.

· Tim – Todd Barre came to us last year and told us we would receive a kick back.  

· Mike – It appears the benefits committee hasn’t met.  It seems that we need to have a meeting with this committee.  Yes, the President met with a subset, and went through the plans then we made recommendations.  We worked to minimize cost increases for lower level employees.  

· Monica – It was all of us that met.

· Provost – He didn’t do that last year.  From my understanding, there was a reason for that.  

· Tim – It appears that the health plan is mostly governed by the system rather than the institution.  Do you have a sense that any additional functions will go to the system, like our retirement plan?  

· President – I haven’t heard of anything new.  I think the idea, for health plans and retirements, they get better value.

· Tim – With health plans, there is little faculty involvement and that dropped even more.

· Provost - I know when HR worked with TIAA, they worked with the benefits committee.  They told me they would contact the faculty senate.  The fact that we haven’t heard anything about the health plan, makes me think there wouldn’t be any major changes.

· Seyed – From my approach, they say what they are going to do.  For someone wanting health care, this is what we do, the plan we have.  I am not in the benefit committee.  I hear them say they want to keep the same plans with little change.  They want to arrange it a little better for those who receive smaller raises so they aren’t penalized.  

· Laird – Is it possible to get a summary of those changes sent out?  When we had this plan, the higher paying faculty were willing to absorb the impact.  

· Carmen – I think we hit the limit on what they could hold.  It was a federal issue that we came up against.

· President – This goes back to the fact, that when committees meet they need to submit a report.

· Lori – Jeff, it states that you are the committee, maybe you can report back to us.

· Monica – An incident happened Monday, a student emailed a faculty member about not coming to class.  The student couldn’t eat or drink and keep it down all weekend.  They couldn’t afford to go to the ER or the health center.  That student could have been in a crisis and dehydrated.  She called health services and stated she needed to pay.  Is there something that can be done to help these students?

· Provost – The charge is $10.  We have the safe fund.

· Monica – Is that known?

· Laird – We also need that known so the students can be made aware there are avenues for them.

· President – We need to tell the people at the clinic to find the financial money.  Faculty and staff then direct them to the clinic.

· Laird – Should there be something on the clinic website?

· Laurel – The students aren’t going to know they aren’t going to have to pay.  

· Laird – Maybe it can state there is an option if you aren’t able to pay.

· Provost – Student Affairs helps too.  They may need to be sent to Dean of Students.

· Monica – I had a student in the hallway, who experienced a tragedy.  I was able to dig deeper through my psychology background.  I called counseling services to walk her over.  I was told they couldn’t see her until today, Thursday.  They stated it cost $15 and they only received eight sessions.

· Carmen – I have heard of this before.  If there is a crisis, they shouldn’t have to wait.

· Laird – Can we set this with the benefits or student affairs committee to have this as an agenda item?

· Lori – They may need to get them connected to services through the hospital.  

· Laird – Seyed, if you could send an email out asking for examples or options available.  When you are in crisis, you can’t always think.

· Provost – Is there a university committee directly involved with student affairs?

· Lori – Student Affairs Advisory.

· Carmen – I have an undergraduate student that doesn’t have health insurance.

· Provost - We have United Health plan, but they have to pay.

· Provost Christine Curtis:

· Faculty 180 – On November 5th, Chris Branaman will be on campus providing training sessions.  The approach that has been decided upon is train the trainer.  Each college designates faculty to come to training and help their colleagues.  No one is excluded.  There will be a session for academic and administrators.  The software administrators will receive a training session.


· Laird – When you do the training, can you do a recording of the session?

· Provost – They will make a canvas course.

· The governing committee co-chairs will be Associate Dean and Suzanne Simpson.  This office will be the housing for Faculty 180.   ETL will be the trainers.  They are located in SST 129.  

· Laird – For those going up for tenure and promotion, can they be scheduled earlier for training?

· Carmen – A year ago, this didn’t seem to work well.

· Provost – They have cleaned it up very well.

· Carmen – I was a guinea pig and my data wasn’t transcribed correctly.

· There will be a faculty leader or associate dean, from each college on the governing committee.  I am asking for two faculty representatives.  Please send those names to me.  We need to make this work.  

· Education has served as a guinea pig this last year.  They have a template that they will share with all the Deans.  It will describe what all the questions mean.  The timeline we are working for is annual reviews for this year.  This will be all colleges and reappointments for new faculty.  In 2020-2021, it will be reappointments for tenure track, clinical, and research. In 2021-2022, we will have education, nursing, business and AHSS.  In 2022-2023, engineering and science.  We are splitting the university in half in terms of the number of faculty.  

· Officer/Committee Reports:

· Laird Burns, President

· I know Lori is working on the schedules for her committees.  

· I take it that the norovirus is calmed down?  

· In the memo for international visitors – this is a compliance document.  The Provost is drafting a form to fill out so we can process it.  We will have a single point we can send it.

· Provost – Yes, International Services Office.

· Monica – If a student has been admitted through the federal government international services, does she need to report it?

· Provost – Yes.

· Tim Newman, President-Elect

· No report.

· Provost – Makerspace would be number 68 on the policy that would be copyright policy.

· Tim – I have a comment when we get there.

· Mike Banish, Past President/Personnel Committee Chair

· As past president, nothing.

· As personnel chair, I failed at taking existing Chapter 9 and correct it to submitted Chapter 9.  

· Monica Dillihunt, Parliamentarian

· No report.

· Carmen Scholz, Ombudsperson

· There are two cases before the ombudsperson.

· Lori Lioce, Governance and Operations Committee Chair

· These are drafts.  We have met two or three times.  We have taken Appendix L and compared to posted bylaws.  We are tracking changes.  We are expected to submit to faculty senate next month.  There haven’t been changes in 20 years.  There is a list of committees that doesn’t exist and the rationale of why.  We are attempting to make a governance annual calendar.  This is based off of the bylaws.  We are moving everything to electronic ballots.  We are going to have the college elections in January.  We have to have four elections in the spring.  We want to vote on this in December by the full faculty senate.  We would like for those assigned committee to stay for two years instead of one.  That is the biggest change.  I have asked Laird if we could have a zoom meeting.  I don’t know how to bring forth the change to bylaws.  It states to bring this as a resolution, but shouldn’t it be a bill?  

· Tim – All senate business comes through the President-Elect.  All the President-Elect does is assign it a number.  It goes to Lauren who distributes it to us.  If it is passed through senate, it is assigned a resolution number.  

· Mike – When it goes through senate, it is a resolution that goes to the Provost and President.  

· Lori – The bylaws says it should be submitted as a resolution.

· Tim – You have to read that as a generic state.  None of us are new comers, we know how senate business works.  Today we have a bill.  Just submit a bill.

· Laurel – Do the bylaws need to be revised?

· Tim – You might want to correct that language.  You have to read carefully in the bylaws.  We want to figure out what was said in the bylaws and how we are doing our business.  

· Laurel – I would suggest we add “proposed resolution.”  

· Monica – Because the bylaws are not bills or resolutions, does it have to come as a resolution?

· Tim – It needs to come in the form of a bill.  Any change has to be distributed in writing.  You want to have one whereas and there is a now therefore it be resolved.  

· Jeff – I would like to get together with you and how we distribute the resources.  I am getting emails.  I would like to propose we do a google share.

· Laurel Bollinger, Undergraduate Curriculum Committee Chair

· We have received two proposals that I will be distributing to committee.

· Jeff Weimer, Finance and Resources Committee Chair

· No report.

· Carolyn Sanders, Undergraduate Scholastic Affairs Committee Chair

· Our committee is actively working on revised academic misconduct policy.

· Seyed Sadeghi, Faculty and Student Development Committee Chair


· We have met once on September 17.  We would like to have any bill that was related to our job outstanding?  There was some technical issue in classroom.  We suggested putting an icon on the monitor and state a few words and a ticket is generated. 

· Laird – I would support that.  

· Seyed – Is there anyone responsible for checking the classes routinely?

· Provost – Yes, they check them at the start and throughout the semester.  

· Seyed – Tenure track requirement, we are interested to see when it goes to teaching requirement.  Can we make a more unified standard?  There was a concern if some colleges put more emphasis on SIE score than others it could hurt those going for tenure.  

· Laurel – We do know that SIE’s are biased.  There are institutions in California and Oregon that know they can’t make these decisions based on these evaluations.  

· Carmen – This is difficult because if you want to generalize it, some classes are restricted to their class size.  There is a notion that has been told to me by faculty that the number doesn’t matter, it does matter.  

· Carolyn – I was in a Chairs meeting in our college. It was indicated that grade distribution wasn’t going to be included in that.  Chairs were surprised by that.  They thought it would be easy to be added. 

· Motion to Approve Faculty Senate Agenda
· Jeff moves.  Carolyn seconds.  Ayes carry.

· Faculty Senate minutes passed with amendments.

· Online Course Policy:

· Tim – Imbedded in this policy is 07.03.02 that is not on our policy and procedure website.  Does this need to be two policies?

· Provost – Copyright got stuck in an office.  I have checked with Peggy.  I received more on this.  We have a new procedure.  I apologize.  

· Tim – When we go to the Makerspace Policy we need to change the number. 

· Laird – Motion to put on the agenda?

· Tim – Can we discuss?  Is this ready to go to senate?  

· Mike motions for discussion.  Ayes carry.

· Tim – The first time it came to us, there was an issue with the responsibility to initiate a negotiation.  We should salute the language is better.  The Dean has to initiate and do that in writing.  I think we want to discuss some points.  In the motherhood statement of the policy, the same level of quality and service.  Does this get us in a box?  Are the students seeing it as the same resolution as the students in the class?  If we want the same level of quality and service, can they argue they need a certain TV to receive this quality?   

· Laurel – “Same level of educational quality.”

· Laird – I think we want to continue improving this quality.

· Jeff – Have we defined for ourselves, before we put this out, in some reasonable framework as what constitutes as same level of educational quality?  I am concerned we put this upfront, we better know what we are saying.

· Lori – We have a department that does these spot checks.  I think that is the educational level we are talking about.  They are making online education is meeting standards.   

· Jeff – At the very end, is it important that we formalize it in code in this policy of things being done as assessment outcomes? 

· Provost – If you look at addendum C, that is where they are trying to do what you are asking.  It was suggested to us strongly that we make these addendums rather than separate policies.  This was suggested by the system and legal office.  

· Monica – It says in the policy that faculty have to go through certification.

· Jeff – I am asking about the course itself.  We may need to reference that the courses will be assessed to be at the quality level it should be.  

· Laird – We don’t want to assume that online is achieving the same SIE’s scores as regular courses.

· Tim – What are required legally to do?  Are we required to accommodate students the same online as in class?  I want to think about what we do to accommodate for students here.  Are we committing to change their abode at a distance for what they need?

· Monica – If they are taking it at home, they are in their needs specific home.

· Tim – I think you want to state “according to ADA.”  

· Tim – In support services, we had a training on sexual violence and sexual harassment trainings, etc.  In my department, I am not receiving a lesser workload to compensate for the time that is required for all these trainings.  I think we need to make a decision, if we are going to do this are we going to give releases?  Or are we going to provide supplemental salary to come in the summer to do this?  We had a situation that the Deans have the opinion you do those on your own time.  

· Laurel – QEPO training is excessive in time.

· Laird – Are we saying to move this to committee?

· Provost – We have been working to streamline that course.  We are making progress. 

· Laurel – I think the timeline needs to be looked over.  It is stating that will happen over summer.  It should at least be “proposed.”  

· Provost – I think it says example dates, but it can be changed.  I will change it.

· Laird – What needs to be done for it to be ready for faculty senate?

· Tim – I move that we place this on agenda for senate with the understanding that some floor amendments will be brought forward.

· Laird – I will redline it.

· Tim – It will be on the agenda as is.

· Provost – Would be acceptable to you to strike the example dates?


· Laird – I think that would be simpler.  

· Laird – All in favor.  Ayes carry

· Bill 436:

· Tim – I would like to move the adoption of 436 but that the number of 68 is changed to 69.

· Laird – Motion to put on agenda.  Carolyn seconds.

· Jeff – Is this the right way a policy is attached in the body of a bill?

· Tim – This is the first time this has happened.   

· Laird – The library and Provost Office has worked to get this cleaned up.

· Seyed – It says for research and education, then it says no illegal objects.  How can we screen what a person fabricates with their 3D printer?

· Laird – They should specify what they are going to make.

· Seyed- Who is screening this?

· Tim – Didn’t we burden a library attendant to this?

· Provost - It has to be submitted to the technician.

· Laird – I don’t know the answer to that.

· Seyed – My concern is that they are making one part at a time for a larger piece.

· Provost – You have to state what is not allowed.  You do have to monitor.  

· Jeff – If we vote on this we are voting on a bill and policy?

· Tim – This is the senate proposing that administration adopt this as a policy.

· Laird – All in favor.  Ayes carry. Bill passed first reading.

· Meeting adjourned at 2:33 pm.
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