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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE




FACULTY SENATE EXECUTIVE MEETING
October 14, 2021
12:50 PM to 2:20 PM 
MSB 109
Present:  Tim Newman, Joey Taylor, Carmen Scholz, Carolyn Sanders, Mike Banish, Emil Jovanov, Christina Steidl, Andrea Word, Elizabeth Barnby

Absent: Laird Burns

Ex-Officio and Guest: Interim Provost Bob Lindquist, President Darren Dawson, Rhonda Gaede, Dr. Jon Hakkila
· Faculty Senate President Tim Newman called the meeting to order at 12:55 PM.
· Meeting Review:

· Blood Borne Pathogen Policy voted to be on agenda contingent upon receipt of plan.

· Title IX Policy voted to be sent to Faculty and Student Development Committee.

· Bill 468 passes first reading.

· Administrative Reports
· President Dawson
· Facility report is the same.  I have three items today.  We were asked to provide budgetary data on the growth of nonacademic areas.  Todd will present that in the next budget meeting.  Lastly, the system will say at the end of this month to remove the mask requirement on campuses.  They will not force us to do that.  They will give us lead way as to what we would like to do.  We are thinking to keep mask on in classroom and instructional labs until the end of the semester.  I don’t know if you would like to think about this and respond back. 

· Andrea – Will the staff weigh in on this?

· President – Yes.

· Andrea – Should we go back to our colleges for faculty opinion?

· President – Yes.  

· Carmen – I am in favor with it.

· Beth – I polled the nursing.  There were some in favor and some not.  They did feel it should be all off or on.  If we are going to remove mask, we do want to do this in the classroom.

· Carmen – We are talking about removing the mask everywhere in January.  

· Mike – I would like to see us maintain them.  If you are really having a hard time communicating, you can take the mask off.  In the cafeteria, it is probably foolish to have them.  In the library, I think we should maintain them.  That is considered an instructional area.  I did discuss this with my students.  I think there needs to be some idea of care to maintain.  I don’t see a problem with relaxing but I think we need to be vigilant.  What does the Communicable Disease Committee say?

· President – That is the recommendation from the system.  The large committee is making the decision.  We haven’t asked ours.

· Provost – They will go with CDC recommendations.

· Rhonda – We have dropped in cases in Madison.  We are rapidly getting to a point where things were different.

· President – Let’s take it to the Communicable Disease Committee.

· Carolyn – I felt last year we were very aware of numbers on campus.  We aren’t made aware as much now.  In a class of 13, I have three out with COVID or in quarantine.  I think we need to be made aware.

· President – They are reported on the dashboard every Monday.  It has been around 10.

· Carolyn – If every student is reporting correctly is the issue too.  I have had three out of thirteen out.

· Beth – Huntsville Hospital is back to normal capacity.

· Joey – Are they going to monitor numbers if numbers increase during the spring?

· President – That hasn’t been decided yet.  We are waiting to see how December looks.  We intend to not have any restrictions in January.  We can turn it back on if it changes.  Our committee can decide what to do based on local numbers. I would suspect we will see what happens over Christmas holidays.

· Rhonda – In my department, we had a professor test positive.  I think it would be worthwhile to stay the course.

· Provost – Did the professor report? That is key.  They have to report to keep up with numbers.

· President- If you go into common areas, it has become very hard to police this.  The students aren’t wearing their mask. The further we go, the harder it is more difficult.

· Rhonda – Is it harder in the classroom?

· Mike – I have no issue.

· Provost – The moment the system says we don’t have to it will be hard in common areas.  The classroom is controlled by the professor.

· President – I think you need to come up with bullet points.

· Christina – Every time we take away, it is harder to reinstate.  I would like to see the committee set a rate that if we hit, we go back to mask.  It would appease faculty and students that are concerned about not wearing mask.

· Carmen – Those who want to wear a mask are allowed to do so.  I met my senate colleagues in Tuscaloosa a while back.  They had several in students in quarantine.  Actually it wasn’t true, they just had ten days off.  

· President – We will ask the Communicable Disease Committee to look over this.

· Tim - I want to make some comments to senate resolution one for this year.

· Andrea – I had a question from Laird.  Where do we go to see the number of scholarship recipients annually?  You can see total scholarships given totally.  We would like to know how many students that equates to.

· President – We can get that number to you.

· Tim – I went through the response from the administration.  One thing I noticed on the table given.  It really omitted some things that need to be considered.  Go to UAH Financial Report.  I looked at the report posted in January.  I compared 2019 to 2020.  There was no raise a year ago or this year.  The investment managers gave an update.  They shared we had a couple of increases.  If you would show the liquidity fund file.  The UAH share is $60M and we have $30M in the pooled endowment fund.  In the same report, I noticed we had some bonds we refinanced a year ago.  Their interest rates is no higher than 4.5%.  Four of the last five lines are at 5%.  If we want to talk about a recurring source of income, we could knock that down a percent.  It could fund faculty equity.  I think the response was incomplete.  I really think the baseline should be 9-30-2019.  We had a $1.7M increase in tuition and fees.  There are still unspent funds from 2019 even if we dropped off in 2020.  There is a $3M increase from 2019-2020.  There is $4.7M from 2019.  It appears we do have funds for a raise pool.

· President – When you start looking at changing these forms.  You need to ask these questions to Todd each budget meeting.  The liquidity pool is one time money.  You can’t use that for raises.  Todd can speak to when and how you can invade that pool for one time.  For refinancing, Todd is already looking at those.  I think you should take those and give them to Todd.

· Tim – Do you right now see anything wrong with what I have here?

· President – When the books closed for this year, we were only left with the number on the chart to spend in recurring dollars.

· Tim – That is using the 2020 baseline not 2019.

· President – You will have to get Todd to explain the table.  It is from the last year.  You will have to get Todd to talk about the alignment of this with the other statements.  

· Tim – This is from fall 2020.

· President – Okay, bring your questions to Todd.

· Carmen – Any more questions?

· Interim Provost Robert Lindquist

· I am very pleased to introduce Dr. Jon Hakkila. He comes with experience from Huntsville. 

· Dr. Hakkila – I am very pleased to be here.

· Mike – I was part of the first group to talk with you.  Where do you see a couple of your first thrust areas?

· Dr. Hakkila – I am moving to make sure that we are appropriately celebrating our student successes.  There were some awards that were put to the side that need to be reintroduced.  Three Minute Thesis is one that we will bring back.  This is about presentation of thesis or science.  It doesn’t always have to be a project near completion.  We are reopening the Master Thesis Awards this fall and Faculty Mentor Awards.  First on the plate is to let our graduate students know how much we support them and appreciate them.

· Carmen – Welcome.  The faculty will task you with two more things.  When my graduate students submit anything to the Grad School I tell them to keep a paper copy.  There are inconsistencies and there was a lot of turnover.  We would appreciate you rebuilding the graduate school.  The second issue is with our legacy students.  Their ability to graduate from paper to electronic.  We have some students who are with us for a long time because they work across the street.  Over time, the courses have accumulated but never entered into our system.  So they are not recognized when they want to graduate.  

· Rhonda- Everything was carried forward.  Can you give me a person so I can go look at this?  When you look someone up in banner, they are inactive after one year.  You can find them by their A number.  

· Tim – When they transitioned from paper to electronic records, the older students, have not been transferred.  

· Dr. Hakkila – When you say legacy students, how long?  These are students that should be kept alive.  There are standards that we should uphold for time to complete.  There are general guidelines.

· Carmen – We aren’t asking you go and scan the transcripts of every student, that will take weeks.  Those students that do show up as legacy students are treated with more respect and be helped.  

· Dr. Hakkila – I understand there is a lot of paperwork that needs to be looked at.  The faculty are the ones that develop and maintain the curriculum.  The administrations job is to look at guidelines so that they are maintained.  They go together at good record keeping. I think there are full time and part time students.  There should be definitions on times for them.  Part time expectation is different than full time.

· Carmen – I have a student that is still here from when I came.  

· Dr. Hakkila – My thoughts would be that the department has something written in for these kind of part time students for SACS purposes.  

· Beth – The College of Nursing would like to respectfully ask for amnesty.  The people that have been here for a long time knew how the forms should be done.  The newer faculty that have taken on doctoral students have not done the form properly.  

· The faculty hires for all the colleges, except education, have been approved. 

· Carmen – I am told by some that engineering only received three positions and the rest are reappointments.

· Mike – I cannot confirm or deny.  You gave us nine positions.  One was carved off for Cyber.  The dean put forward two for electrical, chemical, and computer.  There were four up for grabs.  One went to mechanical.  I have not heard lecturers taking those positions.  

· Bob – I gave tenure track positions, not lecturer.  Lecturer are two year appointments.  Sometimes that was an agreement with Christine and the Dean. There were positions that were just two years that were agreed upon before I got here.  I released tenure track.

· Carmen – You allocated so many new tenure track positions.  If someone hands in their resignation effective 1/1. 

· Bob – It stays in the department.  The money stays in the department to pay.  You don’t get a position immediately but you do have the money.  In the past, it was sucked up to the Provost.  I am not doing that.  I am not saying you get the position back.  The Dean would have to ask for that position back.  With one exception, you are going to get a non-tenured person back. I want the tenure position decided upon quality not that you could lose the position.  

· The Provost search is underway.  The committee has met for the first time yesterday with the search firm.  The target end date is July 2022.  You should see an email asking for recruitment.  The faculty do sign a confidentiality report.  The reality is everyone on the committee will violate confidentiality.

· Tim – There have been some explosive articles from South Alabama about the system.  Do these apply to our administration?

· President – Not at this time.

· Carolyn – Are committee members listed somewhere?

· Bob – No.

· Carolyn – I feel that should be public information.

· Bob – They won’t be selecting.  Their charge is to whittle down the number of candidates. 

· President – I don’t think there are any issues with telling who are on the committee.

· Bob – I would just hate for those to be targeted with questions. 

· At the Faculty Senate meeting, there were comments about the Hanover Reports.

· Rhonda – They were found and placed on a share drive.

· Mike – Thank you for doing that.

· Carmen – Have we pushed back the date for dual email authentication?

· Bob – It is actually today.  

· Mike - I have done it.  My issue is plug in your cell number so the university can verify.  It is continue mixing of duo platforms.  It is a minor inconvenience but faculty almost have to have a cell phone to do this.

· Emil – You have the option to use the new application.  It is free on IPhone and Android.  You don’t need to include your phone on the authentication process.  I disable my phone when I travel to Europe.  I can authenticate through this process.  It is a great option.  

· Bob – There are backup codes.

· Rhonda – The objection is providing your number?

· Bob – And that you need a phone.

· Mike – It is my phone I pay for to verify university system.

· Carmen – I can only echo Mike’s words.  I have a problem with my employer using my personal devices to do my work.  I only use burners.

· Rhonda – Your position should be the university provide a phone.

· Carmen – Or another way to handle the authentication.

· Beth – I don’t need an office phone but a cell phone.  I use my personal cell phone. 

· Carmen – We are in this position now.  My point is if my employer wants me to have a certain tool, it should be provided.  Bob, would you speak to the withdrawal policy next week?

· Bob – Yes.  

· Rhonda – If a student didn’t get a satisfactory grade, they will be dropped from the class.

· Carmen – It doesn’t work.  They are in the class even though they shouldn’t be.

· Joey – I’ve heard some departments don’t run the report.

· Rhonda – It is an issue with the department.  The advisor usually reaches out to the student.

· Carmen – It doesn’t work.

· Rhonda – It works in engineering, sorry it doesn’t in science.

· Carmen – I have those marked that shouldn’t be in my 440 because they don’t have Organic.  

· Rhonda – We would need to see who put the overdrive on to let them in the class.

· Joey – We did have that issue.

· Rhonda – If I can facilitate working with the advisors, let me know.

· Joey – We have ended that.

· Carmen – For the current semester, we were told the Chair would have a list of those who shouldn’t move forward.  

· Bob – The withdraw pass/fail list was not easy to get.  It was a lot of manual labor.  We have not fully looked into the student who was taken the class with a “D”.  They could probably be forced to take the class again.  I see a list of grievances.  It is going to take time.  

· Dr. Hakkila – These issues are happening at all southeast universities.  We have to be fair to the students. 

· Carmen – The faculty are worried they will run into more problems.  

· Rhonda – If colleges are doing what they should with the report, there won’t be any issues.

· Carmen – I can give you some names.

· Mike – I had a discussion about a student who got a “D” in Physics.  He wanted to take circuits for an elective.  They said no.  That is a different policy than we are implementing with our students.  The issue is you got a “P” and could take it.  A transfer have a hard prereq but others are skating under the water.

· Bob – Because of COVID.  There was a no win situation.  The UAH student should have not been allowed forward. The problem is we didn’t have the means to do that easily.

· Carmen – The issue will come up in the senate.

· Bob – I don’t have an immediate solution for this problem.  You can’t do anything for this semester.  

· Carmen – Maybe you can ease the faculty minds.

· Officer/Committee Reports

· Carmen Scholz, President

· I have an issue with using personal devices.  Two VPR’s ago, Research Center Directors were given UAH- paid cell phones.  Joey asked about Diversity in hiring faculty.  I didn’t receive an answer.  

· Joey – I am on a committee to discuss diversity.  We won’t meet until next month.

· Beth – Some faculty in the College of Nursing didn’t get it and some did.

· Andrea – Who wrote the survey?

· Joey – I don’t know anything about it.

· Mike – I would bring up the fact that all this stuff happens and we hear about it post communication.  

· Andrea – I was supposed to be on the Diversity Committee. When surveys go out like that, I am confused.

· Christina – The one we are on is the strategic planning committee.

· Joey – I don’t know anything about the survey.

· Mike – I have three people here that are on some advisory committee for diversity and they have no clue what we just got sent.  That seems like a serious problem.

· Beth - I am on a diversity committee but it’s different.

· Carmen – This is another case of shared governance. 

· Tim – Some didn’t know that you could leave those blank.

· Joey – It was problematic.  

· Carmen – Maybe the senate leadership would have appreciated a heads up. A related issue is we want to hire a diverse faculty.  We make it hard for them to stay because their spouses aren’t considered.  On the Dean level, the spouse is hired but not on the faculty level.  

· Mike – We have three or four spouses of deans that have very good employment.  We have had faculty leave, critical staff, because their spouse couldn’t get a job. 

· Joey – It affects our recruitment of students in color.  We want to expand our enrollment in positive ways.

· Carmen – We have a very good African American biochemist.  The spouse has a degree in music and nothing happens.  

· Carolyn – It is a challenge.  We have such focus on specialization.

· Joey – I asked about targeting.  When we hired in the past, we don’t get applications.  I asked about being aggressive to seek candidates.  

· This bill popped up on my desk last week from Kelli Gonzalez.  There were issues with them being sent to the wrong email.  I am asking we pass this for senate.  

· Mike – Do we have the policy?

· Carmen – No that is the policy.

· Mike – Where is the plan?  I won’t vote without seeing a plan.

· Joey – Agree.  We need to see the plan.

· Tim – If we get a plan, do you want it on the agenda?

· Joey – I would say the agenda is full with Chapter 7.

· Carmen – Do I have a motion to place conditionally on the agenda?  Mike moves.  Beth seconds.  Ayes carry. 

· Emil – Before you push for the cell phone change of rule, when I activated my IPhone I received discount for working at UAH.

· Mike – It is a state employee discount.

· Title IX Policy 


· This policy has been given to us by Laterrica’s office.  We have 90 days to work on it.  

· Joey – It is problematic.  I think it needs to be sent to several committees.  

· Carmen – Do you have a suggestion on committees?

· Andrea – Personnel? 

· Carmen – I feel Faculty Development should look at it.  Is there a motion?  Mike moves.  Joey seconds.  Ayes carry. 

· Mike – Let the rest of the senate know that these are out and comments should be directed to these committees.

· Carmen – I have sent you the document from Themis Chronis on his studies on retention.  They are asking us to recruit but faculty are not involved.  I would like to discuss that next FSEC.

· Carolyn – You sent that to us?

· Carmen – I will send it to you.

· Carmen – Andrea, any progress on foreign recruits?  

· Andrea – Yes, I have written a draft.  I will report back to Joey.

· FS Agenda

· Carmen – The first on the list should be Chapter 7.  Motion?  Joey moves. Andrea seconds.  Ayes carry.  Can we sneak in Blood borne Pathogens if I get a plan?

· Joey – Will we address ad hoc committee?

· Mike – Order should be second reading, first reading, policy, and new items for consideration.

· Carmen – For first reading we have bill 466, 467, 458.

· Joey – Bill 458 hasn’t passed because we keep putting it off.

· Mike – You can say the same about the bill about foreign hires.  I can’t help that Jeff isn’t here.

· Carmen – We have four items of new business.  

· Joey – The committee met and the report was received.

· Emil – We have serious questions.  

· Andrea – What are we waiting for?

· Joey – This bill continues to be pushed aside at the executive level. It needs to go to full senate.

· Carmen – What do you want to do with the conclusions established by your committee?

· Andrea – What can we do?  The committee isn’t making recommendations.  Should we take the bill and rework it?

· Emil – There are very specific changes for recommendation.  

· Joey – Who votes on those changes?

· Christina – I think it should be put to the senate and they vote.

· Emil – I thought any version with those changes included should be provided then discussed.  We have specific suggestions floating around.  

· Andrea – I think we will spin out at full senate.  It now has two pieces to it.  Can we take the recommendation in personnel and consolidate it into a working document?

· Carmen – That sounds reasonable to me.

· Joey – Chapter 7 should come first but I am tired of it being pushed around.

· Carmen – We have two options.  We can take the recommendations to senate and let them vote or give to personnel committee?

· Beth – I think it needs to be buffed up.  I think it will fail at senate level.

· Joey – Some edits at Governance and Operations are incorrect. Bill 466 and 467 were on agenda for second reading.

· Carmen – Can I get a first reading on Bill 468?  Emil moves.  Beth seconds. Ayes carry.  

· Adjourned at 2:30 PM.
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