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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE




FACULTY SENATE MEETING
April 21, 2022
12:50 P.M.
Chan Auditorium
· Present: Tobias Mendelson, Sophia Marinova, Dilcu Barnes, Laird Burns, Angela Balla, Kwaku Gyasi, Andrei Gandila, Deborah Heikes, Kyle Knight, Mike Banish, Maria Pour, Sarma Rani, Gang Wang, Susan Alexander, Elizabeth Barnby, Azita Amiri, Miranda Smith, Leiqui Hu, Larry Carrey, Jeff Weimer, Harry Delugach, Gang Li, Andrea Word, Sarah Dyess, Michael Craw, Ron Schwertfeger, Carmen Scholz, Joey Taylor, Carolyn Sanders, Tim Newman
· Absent with Proxy: Donna Guerra, Anthony D’Costa, Fat Ho, Chang-Kwon Kang, Vineetha Menon, Sophia Marinova
· Absent without Proxy: Kristin Weger, Emil Jovanov, Amy Hunter, Lori Lioce, Jerome Baudry, Sivaguru Ravindran, Jose Betancourt, Rui Ma, Bryan Mesmer, Themis Chronis
· Ex-Officio: Interim Provost Bob Lindquist

· Faculty Senate President Carmen Scholz called the meeting to order at 12:50 pm.  
· Meeting Review:
· Policy 01.04.03 passed with amendments.
· Policy 06.08.10 voted to be rejected.
· Carmen – If you are a new senator, you do not have voting rights today.  

· Approve FS Meeting Minutes.  Tobias moves to approve.  Miranda seconds.  All in favor.  Ayes carry.

· Accept FSEC Report from April 14, 2022.  Tim moves to accept.  Mike seconds.  All in favor.  Ayes carry.

· Administrative Reports
· Interim Provost Robert Lindquist
· I received three items from Joey that I would like to address.  One is related to Ombudsperson.  I have been spending time trying to figure out the systems viewpoint of Board Rule 108.  It has been very slow.  They have an issue with the first page of the handbook.  The second paragraph down is completely contradictory to the statement at the top of the handbook. We need to work together to figure a way to get things approved.  The way I have read Board Rule 108 even procedures are subject to review by the system.  We need to figure out some documented procedures.  We have no interest in governing how you govern yourselves.  You are not self-regulating. I would like to figure out a subset of three people to figure out a procedure on how we manage.  We can add a policy that changes the timeline on turnaround.  
· There will be an announcement of the new Provost.  

· Laird – When will the new Provost start?

· Bob – August.

· Laird – I suggest we work quickly to get this resolved. 

· Bob – I am here this summer and willing to work on this.

· Carmen – We want to follow Tuscaloosa’s lead and take the bylaws out.  As we want to make changes, we are waiting for the position of the administration for five years.  

· Tim – We have a number of problems here.  A year and a half ago there was a legal document written saying our bylaws needed to go to Legal Counsel.  The cynical side of me says that we have been following a procedure, what says this will help?

· Bob – We need to set up time limits.  You are right.  You can send it over and they stop it because there are no time limits.  We need to think this through.  In the end, the President and the Chancellor will have the final say.  

· Joey – I would point out that the Policy on Policies says that all parties have 90 days.

· Bob – What happens when it isn’t followed?  We need to define that.

· Joey- We can have any policy or procedure but the will of others has to be there.  The will to consciously hold these things need to be addressed.
· Bob – I won’t disagree.

· Mike – When we passed the Policy on Policies, I remember Dr. Altenkirch saying that we will still be in charge of our handbook. We are supposed to review it every five years.  Then we heard it has come back that the review wasn’t initiated by a VP.  The counsel isn’t taken in advisement that was told to us.

· Bob – Policies are controlled by a VP.  Should there be another category for bylaws?  Officially it would be Academic Affairs.  I was told the Provost signs off on final approval.  

· Carmen – We are over two years in dealing with counsel.  We still have no right to do online voting.

· Bob – Counsel says we are okay with it.  Is it going to be documented?  

· Joey – It needs to be documented.  

· Bob – If it is a policy it should be on the website.

· Tim – When the Provost seeks Legal Counsel opinion and it is granted, we are on dangerous ground.  If I go in and change the handbook on the web without writing, what happens?  I came close to discipline measures but followed all the rules.  The Provost was not following all the rules.  We can’t have that situation.  I was given verbal approval then told I was going against the rules.  We have to have a response back in writing.  

· Laird – There is a lot of vital things here.  I suggest we figure out these two or three people.  We want to make decisions before August.

· Bob – I agree with Tim.  It is important on how it is defined.  I would like to see it in template form on how it is changed.  

· The second issue was the influence of Faculty Senators from administrators.  No Faculty Senate concepts should be discussed except in the presence of all senators.  You should mention issues in department meetings not just in hallways.  I will get a memo back to you.

· Beth – In the past, we would have departmental meetings and the meeting adjourn.  Then the Faculty Senate members would have meetings within that college.  

· Bob – I would hope every department meeting would have some time for Faculty Senate business to be discussed.  I think it is very important within the department meeting.

· Carolyn – If we could make sure that the administration works with the Faculty Senate President gets a copy of the administrative report to pass on to our colleagues. 

· Bob – We can put them in a Google drive.  

· Mike – Just to add clarification, the issue with pressuring is not at the department chair.  They can be at the meeting.  It is an issue when it is from someone above.  

· Carmen – In plain English, the bill was intended to keep pressure from Dean’s texting senators on how they should vote.

· Bob – I would recommend making votes secretive.  That is your decision.  There is no such thing as confidentiality.  It is terrible to say but it is a real thing.  

· Carmen – That shouldn’t be the responsibility of this body.  

· Bob – I can tell Deans but I am not with them 24/7.

· Laird – Will you have the opportunity to share the insights with the Dean’s?  I know you don’t advocate this.

· Joey – Is there a sense on an answer on fiscal analysis?  Maybe before summer?

· Bob – I will need the help of the President.  Academic Affairs doesn’t control the scholarship matrix.  I am sure you want to know the impact.  We probably get $0.71 to the dollar.  Scholarships are given when there is no money backing it.  I have asked but am receiving pushback.

· Laird – I was asked to converse with Todd about how much is being spent on academic partnership.  His response to have the conversation with the Provost and President. 

· Bob – Academic partnerships are being looked at very closely.  The contract goes through almost 2023.  We would lose a lot of money if we pulled out right now.  It is a timely thing.  In some cases, it has helped.  In many, it has not. When you go into partnerships, they get half of online tuition whether you recruited or they do.  

· Joey – When we look in the financial statement, the amount beside partnerships, is that what we are paying them?

· Bob – I don’t know the answer to that question.  On their side, there was a major drop. 

· Carmen – Commencement is on May 2.

· Mike – Matter of reference, I would like to thank Dr. Robert Lindquist for stepping into this position.  Ayes follow.  

· Bob – I am a fan of UAH.  I have moved here twice.  This is a great institution.  

· Carolyn – I would like to add a thank you for doing a tremendous job under a very challenging transition.

· Officer/Committee Reports

· Joey Taylor, President-Elect

· No report.

· Tim Newman, Past President

· No report.

· Mike Banish, Parliamentarian

· No report.

· Carolyn Sanders, Ombudsperson

· I am working on three active cases.

· Andrei Gandila, Governance and Operations Committee Chair

· We are running elections for Ombudsperson and President-Elect.  They close tomorrow morning.  We will follow the same procedure with the Faculty Appeals next week.  Today, we will conduct elections on vacancies on several committees. 

· Carmen – We will stop senate procedures at 2:10 so that the committees for next senate can meet and elect their chair.

· Azita Amiri, Undergraduate Curriculum Committee Chair

· No report.

· Laird Burns, Finance and Resources Committee Chair

· We are going to have more conversations about academic partnerships.  We will talk about getting more details on the scholarship matrix.  

· Carmen – Laird and I set through the budget meeting.  Chih Loo did a great job on explaining.  They estimate the engineer building will cost $60M.

· Laird – They expect to get some level of tuition increase.  They are looking at having a salary pool for this fall higher than the 2%.

· Gang Wang, Undergraduate Scholastic Affairs Committee Chair

· We reviewed two student requests for readmission.  

· Beth Barnby, Faculty and Student Development Committee Chair

· No report.

· Andrea Word, Personnel Committee Chair

· No report.

· Carmen Scholz, President

·  Modified Duties – we have discussed this policy.  As it appears it does not apply to lecturers.  If faculty has a baby or adopts, they can request and get one semester off of modified duties.  The open question was what about lecturers?  This came up in the last meeting with the Provost and President, they didn’t have an answer.  Three days later, I received an email from the Provost that he reads it to include lecturers.  The policy is being modified.  All it takes is to include lecturers in the listing. Please inform your departments.  

· Joey and Themis spoke to admissions about the involvement of faculty with recruitment.  They stirred the pot by having this conversation.  Two Provost candidates asked why faculty is not allowed in recruitment processes.  I got summoned this week to Kristi Motter.  I learned about the recruitment processes.  Recruitment is an industry and highly regulated. Our idea of being able to go to events is not allowed. I highlighted some of the rules.  Joey and Themis were received less than warmly but now I understand why.  We are forbidden to send faculty.  There are these loops where the recruiters go.  If the guidance counselor allows the meeting, then students can attend but it is up to the guidance counselor.  We can come in and help when we have students come to campus visits.  This is where we should try to grab them and entice them.  Recruitment says that some departments are asked to host a visiting family, then they are saying they cannot host.  I understand large departments have a hard time accommodating lots of visitors.

· Jeff – You say if we can get into high schools.  Did you get clarity on if we have to be invited?  

· Carmen – Yes, but you can’t just show up at the door.  Make a connection with the teacher. For instance, I was at James Clemons yesterday in the AP Chemistry class.  

· Joey – I am not characterizing our conversation with admissions as tense.  They conveyed that students can be brought here for our convenience.  With invitations, our college started a speaker’s bureau.  You can solicit in that way. 

· Member – Can you invite students to come in and experience a few hours?

· Carmen – There are rules about having minors on campus.  If you can go to them, that will be easier.  

· Joey- You have to do paperwork and establish a safe place.   

· Laird – It can get complicated.

· Carolyn – There were many of us that are aware.  There were two Presidents ago and one Provost ago going to recruiting events.  How can they go to that?  Why can’t we?  Do we no longer have these events?

· Carmen – I learned they went on the loops to certain schools.  

· Carolyn – The details I was aware of were receptions.

· Mike – They will schedule an event that is a question/answer event.  At that time, there were four of us. I was not supposed to speak.  I was made available if there was any interest in engineering.  You get in the school by having a child that attends.  I don’t think there is any prohibition to giving a resource list and letting them invite you.  

· Carmen – They are really happy to see you.  I am invited every year to James Clemons.  I don’t really know how the set up happened.  I think it is easier that way.

· Angela – I need some clarification on the recruitment regulations.  Is it prohibiting the faculty of going or what they discuss?

· Carmen – They can’t attend official events.  You are not forbidden to go to any high school and speak to the students.  We are encouraged to do that.

· Sarah – We are talking about schools in the College of Education.  We place a lot of students in schools.  Perhaps our Dean would have some ideas on how to orchestrate that with the schools.  

· Carmen – I don’t have any fear that we will have a flooding of faculty going to the schools.  

· Sarah – It may be a more efficient way to contact the schools.

· Carmen – Use personal connections.

· Andrea – To build on Sarah’s comment, personal connection is good.  I think reaching out to the Dean’s office is a great idea.

· Andrea – Diversity/Equity Committee – We haven’t met in a year. 

· Ron – The Library Committee met last week.

· Policy 01.04.03

· Carmen – This has gone through committee.  Mike moves to introduce.  Member seconds.  All in favor.  Ayes carry.  

· Roy – I have Jerome’s proxy.  I am coming in new with fresh eyes.  The general principle is retaliation.  I am finding less clarity as I read this.  Who determines in good faith and how?  Who determines retaliation and how?  Who determines sanctions and how?  Thinking about this, the idea of retaliation is clear. There is a lot of gray space.  If I was looking for guidance, I wouldn’t find it here.  It would add to my confusion.  I did find who to report to and the general principle.  It is not clear from this document what the Office of Risk Management is going to do.  

· Carmen – Do you have specific comments you want me to convey?  

· Roy – What was the origin of the policy?

· Joey- It came from Finance and Administration.

· Angela – It would be nice if you list those questions you conveyed in the response back.  What counts as verbal or mental abuse?  It seems like there needs to be some boundaries.  When does disagreement cross over to verbal abuse?  It is likely for these to reoccur.

· Laird- I would like to welcome back Roy.  I would encourage both of you to write those comments down and send them back. They do often have missing gaps.  

· Carmen – If I can have those comments by Monday.

· Harry – It occurs to me that the confusion comes with definitions.  I find it hard to believe that we are the first university to think of this.  I am sure that there are behavioral definitions listed somewhere.  I am certain someone has done that.  

· Carmen – Please give that to me in writing.

· Jeff – I would add here that again with the Provost initial statements, what does UA and UAB have in relation?  

· Andrea – This is similar to what is on UAB’s website.

· Mike – I believe that at one time we did some documentation that when these policies came forward in light of Board Rule 108 the office was supposed to send a companion policy.  This was agreed to either the last year of Dr. Altenkirch or Dr. Dawson.  Legal isn’t following their own policy.

· Laird – I move to make the motion with the comments of the senators.  Mike seconds.  All in favor.  One opposed. 1 abstains.

· Policy 06.08.10

· Tim – I would like to move that the senate does not accept this policy.  Mike seconds.

· Jeff – Clarification?  Doesn’t have to come to floor for discussion then we vote again?

· Mike – Tim is just saying he wants to vote this down.  

· Carmen – We have a motion to not accept this policy.

· Tim – I think the thresholds are different from our sister campuses.  I think it puts a burden on our students.  I have rights issues.  If there is an insurance requirement, there should be an exception for those who can’t afford that.  I don’t think you should have to have insurance for protest.

· Carmen – We are moving close to time.

· Harry- This is the perfect policy for a large organization to stifle smaller groups or individuals.  It is clear the purpose of the policy is to restrict activity.

· Roy – It appeared to me that insurance for this is roughly $250.  Granted students are exempted here.  There are free speech issues here.  I have an article where students used an Alabama House Bill to sue UAH for this issue. It appears to me there are a lot of loopholes in this.  

· Carmen – Can we got for a vote? All in favor rejecting this policy? Ayes carry. 2 abstain.  This policy has been rejected.

· Mike – Motion to extend.  Ayes carry.  I make a motion that we consider SB 470.  I withdraw my motion.

· Meeting adjourned 2:22 PM
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