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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE




FACULTY SENATE MEETING
March 28, 2019
12:50 P.M. SST 103
Present:     Chris Allport, Milton Shen, Amy Guerin, David Johnson, Joe Conway, Andrei Gandila, Melody Ng, Deborah Heikes, Shuang Zhao, Christina Steidl, Mike Banish, Yu Lei, Seong-Moo Yoo, Fat Ho, Gabe Xu, Gang Wang, Christina Carmen, Angela Hollingsworth, Ron Bolen, Lori Lioce, Carmen Scholz, Harry Delugach, Tim Newman, SS Ravindran, Seyed Sadeghi, Vladimir Florinski, Paul Whitehead, Ron Schwertfeger, Jeff Weimer
Absent with Proxy: Holly Jones, Sherri Messimer, Francis Wessling, Elizabeth Barnby, Katherine Morrison, Monica Dillihunt
Absent without Proxy: Sophia Marinova, Kevin Bao, Dilcu Barnes, Jeff Neuschatz, Kirolos Harleem, Earl Wells, Jennifer Palmer, Robert Griffin, Thomas Sever, Eric Mendenhall, Robert McFeeters
Ex-Officio: Provost Christine Curtis

Guest: Dr. Charles Nash, Todd Barre
· Faculty Senate President Mike Banish called the meeting to order at 12:54 pm.  
· Meeting Review:
· Standing Rule Proposal passes.
· Bill 432 passes second and third reading unanimously.
· Bill 431 passes second and third reading unanimously.
· Bill 430 passes second and third reading unanimously.
· Dr. Charles Nash

· Thank you for understanding why I wasn’t able to attend the meeting in January.  I was unable to attend the meeting due to a wreck on the interstate.  I would like to talk for a little while and then see if you have any questions.  I want to give perspective on where we are.  I am meaning from a global perspective.  College begins in kindergarten.  I believe this and carry a bag that represents that statement.  On your campus, I am sure you see parents walking around with their children.  We are all connected.  The Green Book was written in 1983 to put together skills and knowledge.  Lately, we have changed our focus to work force development, economic development.  This encompasses skills.  All of us in our careers have to be concerned about our students into their next transition.  If you look by the numbers, you see where the US is.  There is no doubt they are looking other places to find students and immigrants.  When you look at the map, we are behind others. We have more than 30K employees in the system.  We as a system had over 70K students.  Our macro growth of position is good and improving.  Our retention rates are at a good number.  

· Mike – We seem to be the only one that has our committee.

· Dr. Nash – There is a less formal UAB committee.

· Provost – Every board meeting they meet for an hour before.  The committee also meets in November.  My experience, the President gives a State of the University.  There are questions/answers and some advice is given.

· Dr. Nash – This started because there was a group that wanted to remove the university from the board.  The idea was to focus on the community and ensure it wasn’t lost in the fog with UA and UAB. It was when Mr. Bryant was chairman of the board thought this was important to assure this community UAH was not the missing link. I have only been to one of those meetings.

· Provost – It happened when Dr. Altenkirch became President.  It was to building community/university relations.

· You can better describe the roles and responsibilities you have at your university.  This includes administration, alumni, staff and others, not just faculty.  How do you present yourself on the TV, radio?  What you say is a very important start to graduation.  You can’t sit here and wish for students to come.  It doesn’t happen like that.  You have to go where the students are.  You find the students that match up with your academic requirements.  You have to recruit and keep in touch with them.  You have to ensure they know you and don’t forget you.  You assist to the transition to careers.  Higher education completion rates are up.  It is uneven.  We have work to do to get up those numbers. On a state level, there are about 28K jobs waiting to be filled.  The top of the list is truck drivers.  Alabama has set forth a goal of increasing post high school attainment.  George Town University did some research and came up with every states attainment level.  Alabama’s level is 65%.  We need people with postsecondary education.  We need that to do the jobs that are available within the state.  We need more that are in the STEM field.  Alabama has posted the expectation that we would have 65% of our population with some credential by 2025. Most colleges and universities are looking at the potential student body to bring in.  I am not sure that we call older students, nontraditional. I am sure that you are recruiting from that base.  Each year or every other year, a list comes out with what board of trustees think the universities need to be working on.  Educational quality is of the essence.  The question becomes relevance.  Some don’t think higher education isn’t worth it.  Quality is an issue in that context.  We need to focus on financial stability.  Freedom of speech is being discussed now.  Innovation and creativity is listed.  Presidential leadership is what we need to focus on.  Here are some system priorities.  Fiscal integrity, collaboration, legal/audit functions, workforce aid.  We aren’t graduating enough computer science in this state.  We are trying to increase the graduate number to fuel the number to teach this in our K12 system.   We have put together enhancing accountability.  You will be a part of the ensuring that UAH is living up to this.  

· The Chancellor search has a committee.  The committee is made up of the board membership.  As far as any announcements on when the new Chancellor will be names, there are no updates.  The interim Chancellors are still working with no extra pay.  On the system website, there is an interesting list of the attributes.

· Tim – Thank you for coming and your years of service.  I want to make a comment at the Presidential level.  Our past experience has been the President’s write the checks and the faculty cash the checks.  Years ago, we got into a very bad financial situation.  We all suffered because of what happened at the Presidential level.  We have growing pains within some of our units.  As we grow, we have been told money will come for expansion.  It hasn’t come and we are having to do more with less.  With the new President coming, they are selected without much faculty involvement.  I think we should have shared governance at that level.  I am seeing this time that abbreviated searches provided more for us than this search.  If you could carry that message back.

· Dr. Nash – I don’t think I need to have a comment on that.  Let’s hope and trust we won’t be looking for a President for a long time.  The life is usually 3-5 years average.  It’s a touch process to go through.  I have worked with a lot of boards, we have come to a time when boards and chancellor’s offices, believe there is shared governance.  I think they have moved to corporate decisions on those positions.  I believe there is input at the President level but I don’t think it is as much as people want.

· Lori – Mike was our representative on that committee.  Maybe we didn’t convey the importance and information back to you.  I have not been a part of previous President searches.  

· Carmen – Please take the message to the board.  That was a corporate position that this President was chosen.  I hope he isn’t a CEO.  We aren’t a corporate entity.   I hope that this was considered by those who chose him.

· Dr. Nash – We do struggle among people with corporate backgrounds to continue to the notion you expressed.  We are a collaborative organization.  Over my lifetime, we have struggled to help people understand that.

· Harry – Alabama the state has strategic need for 50% increase in graduated people.

· Dr. Nash – Credentialed people.  It could be a certificate.  Postsecondary is a better way of putting it. 

· Harry – The point I am seeing is that is going to require a massive addition devoted to education.  I don’t see it.  I see it the opposite, to cut funds to educate.  You aren’t going to be able to pay additional to do this.  We are bursting at the seams. Where are going to get these resources

· Dr. Nash – We are looking up.  We aren’t back where we were in 2008.  There are dollars for these.  The question will be where the dollars go.  There is more money in the education trust fund.  The appropriations request has been submitted to the Governor.  It ask for 5% increase to everyone’s budget.  If it’s enough now, probably not.  If the economy keeps buzzing along there will be more.

· Mike – I can name graduates that I know that have businesses in Huntsville that generate more than the $45M a year we get.  That is what they are worth.  Where we are missing that we aren’t contributing to the economic development?  

· Dr. Nash – The reality is we have always been a part of the workforce development.  Most are well qualified and stay within our state.  My complaint has been us.  We turn our noses at that concept because we are educators.  I am criticizing us.  We haven’t taken the responsibility to be a part.  We need to embrace it with both arms.  The higher education needs to do that.  Not those in here.  

· Approve FS meeting minutes from February.  Tim Newman moves.  Lori Lioce seconds.  All in favor.  Ayes carry. 
· Accept the special FSEC from March. Jeff Weimer moves. Carmen Scolz seconds. All in favor.  Ayes carry. 
· Administrative Reports
· Provost Christine Curtis
· One thing I want to talk about quickly.  Dr. Nash talked about accountability.  The report has went through a number of reiterations.  It is a document where we report.  I sent it to Mike.  I hope that you will share it with the senate.  We can’t really do anything about the bonding or financial aspects.  We are responsible for the student’s success and programs.  That will be polled by ACHE this year.  It will look at program viability.  It will all be public on websites.  It will be a heightened level of review.  Our funding could link to performance.  I don’t know for sure but the data will be very public for legislation.  In saying that, we have been working as a faculty on retention and persistence.  Many of you have attended workshops.  There are two more, April 4th in SST 301 and April 12th.  If you haven’t been to one, please go. It is highly collaborative.  I have been to almost all of them.  It is very stimulation.  The results will be shared with everyone.  The key issues from the workshops have come from the students, faculty, and the survey from Hanover.  One key issue that keeps arising is financial.  We looked at other universities, some have scholarships for seniors.  They are typically called “finished line” or “last mile”.  For our 50th Anniversary, the advancement office has agreed to put on a mini campaign to get us started on trying to build scholarships for our students in the last mile.  We have a lot available for incoming students but sometimes life happens.  Whatever is keeping that student from graduating, it doesn’t matter.  There will be many different levels for this campaign.  We will be going out to the community asking for funding.  We will be asking for 50 contributions for our 50th year.  We will continue this through the next years.  We are trying to build an opportunity for our students for finish.  

· I need to introduce you to Dr. Todd Barre.

· Todd Barre

· I will start with this building, Shelby Center.  Because of record rainfall in February, we started receiving major water intrusion into the basement of this building.  We had to take a number of actions to take property, secure the building.  We were very successful in that.  We secured within a few hours the water coming into the building.  We had multiple pumps to help the water levels.  We used humidifiers, fans.  We realized we had to pull up flooring and sheetrock.  That was to control mold growth and unpleasant odors.  The air quality testing’s are coming in good.  They will continue.  Hazardous material was removed from the building.  We took measures to not recirculate air from the bottom of the building.  It was a big event. We had a team of architects and engineers met.  Unfortunately, the basement will be out until the spring of 2020.  I don’t see it happening for the fall.  We are going to start core testing.  We are trying to figure out how it happened.  We are wanting to ensure the structure of the building.  We are going to do some testing around the building.  We may have to inject material down to stabilize the area.  We may have to trench around the building to divert water in the future.  We may need to place drainage in the flooring.  

· Morton Hall is the next item.  This is a big project.  We have run into delays there as well.  The rain didn’t help the situation.  We had to do more rock work than expected where the annex will be.  We did core testing but there were rock formations that were missed.  We discovered some structural issues that need to be repaired to the existing building.  The completion is now the end of February 2020.

· My office is aware of the issues with Tech Hall.  We are going back and reviewing complaints on that building.  Please submit any issues.  We are going to establish a hit list and update what we have done.  We will address the issues we will work on.  I have a lot of faith in Greg Smith and his team.  I expect to see good results.  The list is due today to him.

· Harry – How much of university funding will be used for the flooding?


· Todd – It is hard to say at this point.  We have spent $300-$400K already.  We will have to pay for services for more research.  We estimate $1.5M to put sheetrock and flooring back.  The event in North Alabama has risen to federal disaster.  We anticipate being able to submit a claim to FEMA.  You can receive mitigation money.  This will help create better drainage.  This will go into several million dollars.

· Carmen – Physics received the largest impact.  Where do these labs go?

· Provost – I meet today on that issue.

· Officer/Committee Reports
· David Johnson, Faculty and Student Development Committee Chair

·  I received back reports on retention.

· Lori Lioce, Governance and Operations Committee Chair

· We are working on updates for the bylaws.  I have requested to be on the agenda for next FSEC and FS.  Elections are next month.  We will also elect chairs at the next meeting for committees.  

· Mike – We had a meeting with Todd last FSEC.  In my memory, we have never been asked to vote on the benefits committee.

· Vladimir Florinski, Personnel Committee Chair

· No report.

· Jeff Weimer, Finance and Resources Committee Chair

· We have 41 proposals that have been funded.  The tally will be added to the minutes for official reading.

· Carmen Scholz, Past President

· No report.

· Tim Newman, Parliamentarian

· No report.

· Christina Carmen, Ombudsperson

· No report.

· Standing Rule Proposal

· Tim – I move to introduce this.  This is a rule related to treatment of the handbook.  We have had some issues with Chapter 5.  We have issues with Chapter 6 and 7.  This standing rule says that the senates practice for 2019 will not consider any revisions to the handbook until we receive response to Chapter 5.

· Mike – Carmen seconds.  All in favor.  Ayes carry.

· Bill 432

· Mike – Personally, I don’t need reports on Tech Hall.  Just go over and look.

· Tim – I move adoption of Bill 432.  David seconds.

· Mike – Any discussion?  All in favor.  Ayes carry.  Passes second and third reading unanimously.

· Bill 431

· Mike – There are still some concerns about this building.  How we go about fixing this building needs to be transparent.  Tim moves.  Ron seconds.  All in favor.  Ayes carry.

· Bill 430

· Mike – Jeff and Carmen wrote this.

· Jeff – I motion for consideration.  Vladimir seconds.

· Jeff – The intent of this is to help our faculty that we hire be able to sustain startup funds as a resource over their entire time.  We have very active junior faculty that receive funding that must use those quickly.  They put aside startup funds and they lose those.  When I came, they weren’t limited as to when you have to use them.  I think that sends the wrong message to them.  

· Lori – Can I receive the background?

· Provost – The President believes that startup is for startup.  He firmly believes that two years is plenty.  I advocated for three.  We have a possible extension for three.  One issue is that sometimes there are student funds in the startup in the colleges.  It is hard to get a student the first semester.  AT this point, it is two years with a possible extension on the third.

· Carmen- There are some disciplines where it is easy to startup quickly.  In Chemistry, you can’t buy material within two years.  We are requesting that the funds are available until their tenure comes.

· Provost – The Presidents viewpoint is that startup monies are startup.  By the time they have expired, they should be able to handle their own expenses.

· Ron – Would it makes sense to have a contract stating the startup and the time frame you need?  This would allow the justification for the additional year.

· Mike – For one of our faculty members, if the flooding was a foot worse, he would have lost all his animals.  The thought process is to get the faculty up and operating.  

· Tim – I think this is an excellent idea.  It should be in writing.  I have some junior faculty letters that were very surprised to learn their funds were going to go away.  I think the standard policy should be in writing.  I think this bill is appropriate.

· Provost – We sweep the funds after three years.  We sweep those in the Provost office.  The college can make a different decision.

· Harry – I think it is very appropriate.  Two years should be plenty of time is outrageous.  Every department is different.  I think the department and the faculty member should determine the appropriate time.  I think we are telling them the wrong thing.

· Carmen – As far as the contract, that is a good idea.  But when you first start out, you don’t what grants you will win.  Some disciplines cannot plan five years out.

· Mike – All in favor.  Ayes carry.

· Meeting adjourns at 2:20 pm.




Faculty Senate








Faculty Senate








Faculty Senate 03-28-2019

 Page 3

