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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE




FACULTY SENATE MEETING
January 20, 2022
12:50 P.M.
Chan Auditorium
· Present: Tobias Mendelson, Sophia Marinova, Laird Burns, Laura Smith, Angela Balla, Andrei Gandila, Kristin Weger, Kyle Knight, Maria Pour, Fat Ho, Bryan Mesmer, Gang Wang, Susan Alexander, Azita Amiri, Amy Hunter, Miranda Smith, Jeff Weimer, Vineetha Menon, Themis Chronis, Gang Li, Andrea Word, Michael Craw, Carmen Scholz, Carolyn Sanders, Tim Newman
· Absent with Proxy: Anthony D’Costa, Dilcu Barnes, Emil Jovanov, Sarma Rani, Elizabeth Barnby, Donna Guerra, Leiqiu Hu, Larry Carrey, Harry Delugach, Sarah Dyess, Ron Schwertfeger, Joey Taylor
· Absent without Proxy: Kwaku Gyasi, Deborah Heikes, Mike Banish, Rui Ma, Chang-Kwon Kang, Lori Lioce, Jerome Baudry, Sivaguru Ravindran
· Ex-Officio: Interim Provost Bob Lindquist

· Faculty Senate President Carmen Scholz called the meeting to order at 12:53 pm.  
· Meeting Review:
· Bill 469 voted to be sent to Personnel Committee.
· Bill 458 voted to be sent to Personnel Committee.
· Administrative Report
· Interim Provost Robert Lindquist
· The Staff Clinic is for anything contagious.  You move then into the Staff Clinic.  A wellness clinic is what the Student Clinic was.  There are chairs in the hallways.  There were about four people sitting in the hallway when I went to visit.  The pivoting of classes to remote will depend on the President and the hospital.  At the moment, we have not had the decision to change to remote.  
· There was an interest of moving the testing from third floor to first floor.  The dollar amount is roughly $350K.  It would take a month to get it setup along with the time to hire.  If it comes, it will come from Academic Affairs.  There are a handful of faculty members that have to walk through patients.  I didn’t take the concern lightly.  We did find alternatives for those but they did not want them. President Dawson made the decision to have a single point from the clinic.  There is one Director over the Staff and Student Clinic.  What should we look into the clinic?  I will send something out in February.  I have to look at the charger of the committee.  They will look at the options of keeping them together, splitting them, or doing away with it.  Everyone wants the clinic moved.  Most want it moved to Executive Plaza but it is being demolished.  It is on the cities scheduled.  It is costing us less to allow the city to demolish.  It is a crime problem at the moment to let it stand as is.  The city and UAH want it demolished.  Operations are another factor.  What I mean is financials.  We are leaving about half a million by not charging insurance.  It is unwise to operate something that is leaving money on the table.  The fact that we don’t charge insurance is leaving money.  The FS, College of Nursing, and Staff Senate will have representation.
· Member - The COVID testing schedule runs all day, Joey wonders if there is a testing threshold.  The clinic is overwhelmed by demand.  What are the plans to make sure that the testing wait time goes down?
· Interim Provost – Most testing is students.  The interesting question is you can take away testing options for faculty and staff.  At this moment, no one is in there waiting for a test.  They are called when it is time to be tested.  There are only four rooms and only so many PCR’s.  You can go up there and not see a single person.
· Member – Some people are waiting up to five days for test.  
· Interim Provost – Is it the job of the university to test?  They can drive and go somewhere else.  At some point, you will have to bring in an outside firm.  Going by numbers, the students will determine that.  
· Member – They will just continue as usual?  Can you verify the specifics as to why it would cost $350M to move testing?
· Interim Provost – Yes, I can send that out.  It came from Amber. For three people, you are looking at $100K per person, then the tables, etc.  
· Member – Will the administration send out new guidelines for quarantining, post positive?  He asked for this a few weeks ago in the FSEC but nothing has been sent out.
· Interim Provost – The best thing to do in every case is dependent on answers to questions. 
· Member - Joey has sent out the information to our English Department but he has done the work.

· Interim Provost – You are to contact Staff Clinic to notify them of your positive and students contact Dean of Students.  Then you as a faculty member can verify the students positive.

· Jeff – You seem to have these all off the top of your head.  They are probably out there somewhere.  We are asking that you send this to the faculty so that all can find this information.

· Member – Joey is asking what the administration should have done.  It should be on the UAH COVID website.  That takes the burden off the staff at the clinic.

· Interim Provost – What if CDC changes it next week?  Then I will point people to the Staff Clinic website.

· Laird – I know that prior to you, we had discussion about summer teaching.  The issue was with faculty was paid less than the 10% for summer.  I understand the Provost Office is negotiating with Deans for tuition share.  I suggest that you consider the cost to the Deans for doing this.  We want to make sure there are enough incentives to obtain the 10%.  The summer teaching accelerated the graduation time.  Last summer, I was asked to teach a graduate course.  We charge more with a minimum enrollment of 35. It is an intense class.  The enrollment was 80, they split it into two classes.  I got paid the 10% for first class.  They did a price cut for the second class.  I would consider the factors.  I have talked to Todd Barre about this but consider the math behind this.

· Interim Provost – The time that I have been in the Provost position.  Those decisions need to be made at the college level.  Salaries vary among colleges.  The reality is the tuition sharing makes perfect sense.  What the college does with that money is up to them.  At a certain level, it is just not worth it.  

· Member – Who made the decision to move the clinic at Christmas?

· Interim Provost – I assume President Dawson.

· Member – We have non-medical people dictating the move of this?

· Interim Provost – The Communicable Disease Committee was a part of this decision.  There is only place that it is equipped for.

· Member – With us being at the highest rate, is there any thought of us pivoting to online?

· Interim Provost – It isn’t the highest it’s ever been, the decision has been at the system.  Tuscaloosa is sitting at 340.  In the past, they have been over 1,000.  

· Member – So it is a system wide decision?

· Interim Provost – It is set off by UAB.  They are doing the modeling.  They set down the system team and the dashboard.  It will be interesting to see what will happen.  The masking issue is at our level.  The modality of classes has a strong diversion of pivoting to remote at the system level.

· Carmen – UAB who has been the strictest has higher numbers than Tuscaloosa?

· Laird – Testing could be more available at UAB.

· Andrea – Do we have a percentage of when it hits that number, we would consider remote.

· Interim Provost – No, but 1% is not going to cause a bat of the eye.

· Carolyn – Thank you for your straightforward approach with us.  I was just in the History of Music class.  I was disheartened to know that several students didn’t have the textbook.  It is a bookstore issue.  In the past and now, they have unordered books.  We are at the end of two weeks, and they do not have books.  One student has indicated that she has financial aid for books and Bursar has released that money so she can buy.  She is having to wait for them to cut the check so she can go to the bookstore to purchase the book.  This isn’t the first time for this issue.

· Interim Provost- I didn’t know the issue existed.  Sometimes some books are slower getting but under ordering is unacceptable. 

· Rhonda – There used to be a bookstore advisory committee.  I haven’t heard of it in several years.  Maybe it needs to be rekindled.

· Carolyn – The markup on these books is unacceptable at Barnes and Noble.  I know three faculty that are impacted by this problem.

· Laird – It is a forecasting problem.  My students don’t buy from the bookstore.  It isn’t necessarily a supply issue but an inventory issue.  They don’t want to have books they can’t buy.  If they overstock, then they will overprice.  

· Carolyn – I am kind of through telling students to support our bookstore.

· Approve FS Minutes from December 9.  Tim – On page 8, the vote to table shouldn’t say all in favor.  Azita – Change to absent with proxy.  All in favor of accepting.  Ayes carry.

· Accept FSEC Report from January 13.  Andrea – I have a lot of changes to the minutes.  Joey had some changes as well.  Some things weren’t included and some were incorrect.  Carmen – Can we move to approve the minutes next month?  All in favor.  Ayes carry.

· Carmen – In February, we will hopefully have the two Trustees here for the FS meeting.

· Bill 469

· Carmen – I want to give a recap.  This document was submitted by Dr. Newman as an amendment to Bill 459.  It was turned into an emergency bill on the floor.  It didn’t come back to us written as a bill.  It doesn’t really look like a bill at this point.  It is still fragmented.  It is a recommendation as protection for lecturers.  It doesn’t pertain to whether they should serve on senate.  We have the option to continue to work on this and turn it into a real bill or we can leave the language for a later date.  This is where we stand.  

· Tim – We are in the second reading.  I think it could be corrected without too much difficulty.  I move with my amendments.  Add open paren then change to in Bill 458.  Sophia seconds.

· Carmen – All in favor of motion.  Ayes carry.  2 abstain.  Do I hear another motion to accept as a separate bill?  Any suggestions?  

· Andrei – With two bills on the same issue, we should consolidate.

· Carmen – No this bill doesn’t deal with lecturers being present in senate.  They should be separate.

· Carolyn – These are both very significant, important topics.  To combine them, it would take away from their individual importance.

· Andrei – I understand but the other one has not been approved.

· Carmen – If the other one fails, then this one stays.

· Carolyn – You are right, Andrei.  Is there a way to change what Tim added?

· Carmen – We are now in the second reading.  Can we vote as a separate bill?

· Andrea – If we removed the listed elsewhere Bill 458, does this mean we will have to significantly change the wording of this bill?  Does it have to refer to Bill 458?

· Tim – It was an amendment to Bill 458.  The reason I introduced this as an amendment is because many tenured faculty has mentioned their concerned about tenure rights.  I introduced this to give lecturers some protection.  This is addressing issues from tenured faculty and having lecturers on senate.

· Andrea – It is one section that is tied to Bill 458.  I understand why you did this.  As I recall, Bill 458 can be determined under the authority of the senate.  This raises issues that must be addressed by the administration.  I would separate so that if one fails, the other can succeed.  Can we cut that tie?  

· Jeff – Understand the motivation, I appreciate this.  It seems to me that we are giving the lecturers the ability to speak their mind.  Why are we tying that to them being faculty senators?  Completely take out anything to do with faculty senate.  Give the lecturers what they are petitioning for and not be fired.  I think that would make this freestanding.  I do believe the lecturers sitting on faculty senate can speak their mind but not tied to that.

· Andrea – I move that we strike faculty senate in line one.  We can replace with at UAH. Michael seconds.

· Carmen – All in favor of this amendment.  1 opposed.  3 abstain.

· Member – I feel like the bill doesn’t do much other than give the lecturer the ability to complain.  I am not quite sure what this does.

· Tim – I think we have the same thing with the tenure appeal.  The same person that decides has the final say.  I think it gives the opportunity for the person to give their own case for why they shouldn’t be terminated.  It puts a process in place for the individual to present their own case.  I think it gives an opportunity.  It isn’t strong but it is something.  It is possible the university may have some reservations with anything that puts the word tenure with lecturer.  I tried to make this not like a tenure appeal.  I am hoping this is different enough. 

· Andrea – I concur with Tim’s point.  It established a protocol of notification for lecturers.  They have not received no renewing information in a timely manner. 

· Laird – Alabama is an at will state.  If we go any stronger, the lawyers will say no.  We can support our lecturers but not cross the line. 

· Angela – This particular amendment seems to be best suited as an individual bill.  I agree with you, Andrei.  

· Carmen – It is totally separate now.

· Larry – I have a question about the timeline.  It says at least 13 weeks.  Is that less than what it is in the handbook?  I thought it was at least one academic year.

· Carmen – Not for lecturers.

· Larry – It is under the definition of lecturers.  

· Tim – You are right.  The 13 weeks should be changed.

· Carmen – It should be changed to 52 weeks.

· Laird – I would make the direct clause number.

· Larry – 7.2.2.3.

· Jeff – It may need to be later considered and incorporated in the faculty handbook. I would like to see the bill freestanding. It is coupled by reference.  I would like to see it specifically.

· Carmen – Can we use the same language without referring to the handbook?  

· Angela – If you take it out, that is undermining what you are saying.  It undermines my confidence in this process.  It suggests that this process needs to go back to the drawing board.  We are resolving to do things that have already been done or may/may not have been done.

· Carmen – Are you suggesting this be referred back to committee?

· Angela – It seems we are slugging through.

· Andrea – I move that it be sent to Personnel so that it can be checked against the current faculty handbook.  

· Carmen – Is there a second?  Carolyn seconds.  

· Member – Do we get a reason if the administration rejects it?

· Carmen – Rejections usually come back quickly with a reason.  Whether we agree or not is another question, but it is a rejection.

· Member – What takes precedence?  The handbook or the resolution?  Will this Bill be in place or have to follow the handbook?

· Carmen – The handbook should supersede resolutions.  

· Tim – If this bill is accepted then the handbook is changed.  If it is written in different places with different information, the lawyers have the issue.  I would like to see us go ahead with this bill.  There is no suggestion that this is in violation with anything in the handbook.  I would like to see us not send this back but finish.

· Andrea – If we continue to vote, we should utilize Angela’s language.  The lecturers will be notified doesn’t have to be moved, it is in the handbook.  It is “a whereas” more than a we need to do this.  We can do this here or later. 

· Tim – Motion to commit must be addressed.  

· Jeff – Before all these changes, the motion is that it go to committee.

· Carmen – All in favor of sending to committee.  Motion carries.

· Jeff – You have to go back to original language.

· Bill 458

· Carmen – This is the bill about lecturers on the senate.  It makes changes to the senate.  It is important to the departments who carry the most lecturers.  It may not be as affected by other departments.  The changes in the bill before you say that lecturers will be counted in the total number of department representation.  The senate size will increase drastically.  This is where we stand.  

· Carolyn – I would like to propose an amendment.   It would give representation.  Each college would elect one lecturer to be represented in the senate but could not be elected as an officer.  It would be up to each college to elect a lecturer.  I respect the intent of giving the lecturer a voice.  They have less protection here at UAH than I do.  I am here to speak on the behalf of the faculty.  It would allow them representation but maintain the current membership of our body.  I do have wording that can be inserted.  

· Tim – Is this the only change in the amendment?  

· Carolyn – Yes, there are other changes.  On page 2, that would be the first change.  There is a change on page 3 under B.  

· Laird – Are you proposing all these amendments?

· Carolyn – Yes.  There is a change on page 5, under E.  This explains the process of electing a college representative.  The term would be two years.

· Andrea – This is not the latest version.  It will need to incorporate into the new language. 

· Angela – We are at time; can we start with this next time?

· Tim – I propose to extend by five minutes.  

· Carmen – All in favor of extending five minutes.  Ayes carry.

· Tim – I think this bill is more fitting to send to committee. I move that we send this bill with amendments to committee. 

· Laird – We have a motion without approval.  

· Tim – My motion to commit is Carolyn’s amendment language with bill to Personnel.  Member second.

· Andrea – I would like to say that we move to Personnel and back by February.  

· Laird – I see this as a fundamental change.  It changes the structure of 1 to 7.  I don’t support changing this for lecturers to have super vote.  We are equating all nontenure track faculty.   I don’t see giving them a special place.  

· Carmen – Clinical Faculty serve on the senate. 

· Laird – I am opposing the voting right not the presence on senate.  They are given more rights than clinical faculty.

· Carmen – The motion is still to send to committee.

· Carolyn – It would be helpful to know if there would be major changes or just that this bill is the most up to date version.

· Tim – I want to insist on the language I used.  I used “harmonize”.  My motion is not to make any other changes but to rectify the changes.  

· Carmen – Once this has happened, Laird’s questions can be addressed.  All in favor of sending to Personnel Committee.  Ayes carry. 2 abstain.  

· Tim – Former UAH student Cam Talbot was selected to play in the NHL All-Star game in a few weeks, which is a tremendous honor. To my knowledge, it is the first time any former UAH student has been selected for an all-star game in the top tier professional sporting league in the world for the student's sport.  I have not seen any announcement from UAH about that, though, which is a shame considering that so many other universities who have had former students selected this year did - University of Michigan, for example, has already issued an announcement recognizing its 3 former students who were selected.  I call on UAH to acknowledge this great achievement of our former student, Cam Talbot.
· Meeting adjourned 2:28 PM.
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