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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE

FACULTY SENATE

AGENDA MEETING #547
THURSDAY, APRIL 24, 2014- 12:45 PM to 2:15 PM
BUSINESS ADMINISTRATION BUILDING, ROOM 123

Call to Order

1. Approval of Minutes of Meeting #546 (Mar 20, 2014)
Formal Acceptance of Faculty Senate Executive Committee Report (4.10.14)

2. Administration Reports

3. Reports
e Senate Officer Reports
e Senate Committee Reports.

4. Bills for Third Reading

a. Bill 373: Definition of Faculty Representation on University-level Committees
b. Bill 376: Implementation of Updated Parental Leave Policy

5. Bill for Second Reading:
Bill 378: Accelerated Review Process for Tenure at First Appointment

6. Additional Announcements

Adjourn

Proxies for Senate meetings must be a Senate-eligible individual from the same academic unit. No
individual may carry more than one proxy.
PLEASE SEND PROXIES TO KALA BURSON: facsen@uah.edu
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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE

FACULTY SENATE
Faculty Senate Bill 373

Definition of Faculty Representation on University-level Committees
(Revision of FSR 12/13-04)

Bill History:

Sept 13, 2013 — submitted to President-Elect Mok by Mitch Berbrier
Nov 14, 2013 — before FSEC for initial consideration; sent to Governance & Operations Committee for revisions
January 14, 2013 — returned to President Elect Mok by Philip Bitzer, Chair, Governance & Operations

January 23, 2014 — before FSEC for First Reading

WHEREAS, the Faculty Senate is the representative body representing
the faculty for the formulation of university-wide policy and procedures
in matters relating to institutional purpose, general academic
considerations, curricular matters, university resources, and faculty
personnel, and

WHEREAS all issues of university-level governance affecting the
faculty at large should go before the Senate before implementation,
and

WHEREAS, the Faculty Senate will participate in the selection of
academic administrators (including but not restricted to the President,
Provost, Vice-Presidents, and Deans) and in alterations of the
academic administrative structure, and



WHEREAS Faculty Senators are the official representatives of the
faculty to the University Administration, and

WHEREAS these and other foundations for faculty representation
are enshrined in the Faculty Senate bylaws,

NOW THEREFORE BE IT RESOLVED that when university-level ad-
hoc committees are initiated by the administration concerning issues of
university governance (e.g., hiring committees), the appointing
administrator shall request from the Faculty Senate, and the Faculty
Senate shall provide, a slate of faculty nominees whose number is not
to exceed three times the number of appointment positions, from which
the appointing administrator shall select to represent the faculty,

AND BE IT FURTHER RESOLVED that the appointing administrator
may appoint additional faculty members to university-level ad-hoc
committees concerning issues of university governance who are not
on the slate of nominees submitted by the Faculty Senate in order to
ensure diversity, appropriate expertise, disciplinary representation,
and/or any other characteristics established by the appointing
administrator as necessary to address the purpose of the
committee.

Comment [M1]: Added by unanimous vote
3/20/2014
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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE

FACULTY SENATE

Senate Bill 376: Implementation of Updated Parental Leave Policy

Bill History: Submitted by R.S. Miller on 01/14/2014
Passed second reading on 2/20/2014

WHEREAS: An updated parental leave policy was developed by the faculty in coordination
with the Office of the Provost and others within the university Administration,
and

WHEREAS: An effective and uniformly applied parental leave policy is important for the
faculty community, as well as planning within academic departments, and

WHEREAS: This policy has been approved by the Faculty Senate and incorporated into the
new Faculty Handbook draft that was submitted to the Administration in 2013,
and

WHEREAS: The draft (2013) Faculty Handbook is under review and will not be approved or
go into effect until an unspecified future date, and

WHEREAS: To date, parental and maternity leave has been non-uniformly applied across

campus with variations at the discretion of Chairs, Deans, and Provost, and

NOW THEREFORE BE IT RESOLVED:
That the Faculty Senate requests that the Parental Leave policy as described in the 2013 Faculty
Handbook draft (Section 9.7) be implemented immediately as university policy, and

BE IT FURTHER RESOLVED:
That this policy consist of the following (taken from 2013 draft Faculty Handbook):

Parental leave is designed to serve two purposes. On one hand, it allows faculty members to take care of
the substantial responsibilities and health issues related to child birth or the placement of a child for
guardianship or adoption. On the other hand, offering such leaves benefits the university by facilitating
the attraction, retention, and long-term productivity of high-quality faculty.



Eligibility. A full-time faculty member with at least one academic year of service to the university is
eligible for parental leave in the event of: (1) the birth of his or her child, (2) the birth of a child to the
domestic partner of the faculty member, or (3) the placement of a child under the age of 7 with the
faculty member for guardianship or adoption. If both parents of the child are faculty members of the
university, only one parent may take the entire 15 weeks of full-time parental leave (or an equivalent
amount of leave on a part-time basis) for a given child. An individual requesting leave under these
circumstances will provide documentation that he/she will be the primary care giver during the leave
period. With the approval of the Provost, the two parents may split the leave. Parental leave is not
granted for pregnancy-related disability preceding the birth of a child, which is granted in accordance
with the sick leave policy (Section 9.6, 2013 draft Faculty Handbook) and shall not affect a faculty
member’s eligibility for parental leave for the birth of that child.

Timing and duration of leave. A parental leave must commence within 4 months of the birth of the child
or the placement of the child for guardianship or adoption for a faculty member taking parental leave,
except in cases where both parents are faculty members and split the leave. Full-time parental leave
consists of 15 weeks of full-time leave from all faculty responsibilities. An equivalent amount of part-
time leave may be substituted for full-time leave; the latter will be referred to as “flexible parental
leave.” For example, under flexible parental leave, a faculty member whose leave commences near the
end of spring semester, could elect to take one-third of the leave as five weeks of full-time leave to
finish out the spring semester, followed by taking the remaining two-thirds of the leave by working part-
time the following fall semester. For faculty on academic year appointments, the summer will not count
toward the 15 weeks of full-time leave (or equivalent) to which the faculty member is entitled.

In cases where both parents of the child are faculty members eligible to take parental leave, the parents
may choose to have one parent take the full 15 weeks of full-time equivalent leave or may submit a
request to split the leave between them (e.g., one parent could take 10 weeks and the other five weeks of
full-time leave). In such cases, the parent who takes the leave first must begin the leave within four
months of the birth of the child or the placement of the child for guardianship or adoption for a faculty
member taking parental leave.

Parental leave also is not granted for periods of medical disability resulting from child birth but
extending beyond the 15 weeks of full-time leave (or equivalent). Under such circumstances, the faculty
member may apply for sick leave (Section 9.6, 2013 draft Faculty Handbook).

The first 12 weeks of any parental leave, or of the combined periods of sick leave for pregnancy-related
disability preceding the birth of a child plus parental leave, or of combined periods of parental leave
plus sick leave for disability resulting from child birth are deemed to be leave under the Family and
Medical Leave Act of 1993 (FMLA).

Request and approval. In order for the university to make adequate provision for instruction, a faculty
member who plans to take parental leave must notify his or her department chair or equivalent in
writing of his/her intent to take parental leave, with copies to the dean and Provost. Such notification
must be made within three months of confirmation of a pregnancy or as soon as practicable after
learning of the placement of the child for guardianship or adoption. The faculty’s written notification
must include a proposal for when the leave will begin and, if the faculty member is requesting flexible
parental leave, a proposal for how the leave will be taken. The exact terms of the flexible parental leave
will be negotiated between the faculty member and the department chair, who shall submit a written
summary of the terms of the leave to the dean and the Provost.

In cases where both parents are faculty members who are eligible for parental leave and the parents
want to split the 15 weeks of full-time leave or equivalent between them, both faculty members shall
submit a request detailing how they propose to split the leave to the Provost and their respective
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department chairs, with copies to their respective deans. The Provost or his/her designated
representative is responsible for consulting with the department chairs and determining the terms of a
split leave.

The Provost has final authority for approving parental leave requests and shall grant all requests for
parental leave from faculty members who meet eligibility requirements for such leave. However, the
Provost may modify the specific terms of flexible parental leaves and split leaves requested if the initial
request is not practicable.

Pay Status. The faculty member will receive his or her full normal salary and benefits during the leave
period, even if designated as FMLA leave. Faculty members on academic year appointments will not
receive parental leave pay in the summer.

Coverage of classes. If replacements are needed to carry out the instructional responsibilities of a
faculty member on parental leave, the compensation for those replacements shall be allocated by the
Provost from the Faculty Leave Account (See Section 9.5, 2013 draft Faculty Handbook).

Extension of tenure clock. When a tenure-track faculty member is granted parental leave, an automatic

one-year extension in that faculty member’s probationary period clock shall be granted in accordance
with Section 9.6.3.6 (, 2013 draft Faculty Handbook).
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Senate Bill 378: Defining the Accelerated Review Process for Tenure at the
Time of First Appointment

Bill History:
e 3/10/14 Submitted to President-Elect Wai Mok by Personnel Committee Chair Dr.
Carolyn Sanders on behalf of Personnel Committee
e 3/13/14 Remanded by FSEC to Personnel Committee for revision
e 4/5/14 Resubmitted to President-Elect Wai Mok by Personnel Committee Chair Dr.
Carolyn Sanders on behalf of Personnel Committee

WHEREAS administrators and faculty with appropriate credentials and experience are eligible
to be considered for tenured status at the time of their first appointment, and

WHEREAS in order to ensure tenure review procedures that are fair and equitable to the entire
faculty body, both the review process and minimum qualifications for tenure at first appointment
must be substantially similar to that of both the tenured and tenure-track faculty throughout the
institution, and

WHEREAS in these cases, an accelerated process of tenure review may be necessary in order to
attract and hire the most qualified candidates, and

WHEREAS these cases might be brought forward at any time during the calendar year,

NOW THEREFORE BE IT RESOLVED determinations for awarding tenure at first
appointment must include review by the appropriate Departmental Committee, Department Chair
or equivalent, College Promotion and Tenure Advisory Committee (PTAC), Dean, as well as the
University Review Board (URB) and the Provost, the only exception being for those considered
for tenure into the College of Nursing (CON), where such reviews shall include the Faculty
Committee, the Associate Dean, the Dean, the University Review Board, and the Provost.

AND BE IT FURTHER RESOLVED THAT in these cases, upon the written request of the
Provost to each appropriate individual and committee, this process shall be accelerated according
to the following variation from the regular process:
1. Instead of a sequential process from Departmental Committee (or CON Faculty
Committee) on up the chain described above to the Provost, the application file and



curriculum vita shall be distributed simultaneously to all committees and individuals in
the chain

AND

2. That in addition to sending recommendations to the next committee or individual in the
chain described above, recommendations shall also be submitted directly to the Provost

AND

3. That all recommendations shall be submitted within five business days after distribution
of the file and vita.

AND BE IT FURTHER RESOLVED THAT in order to offer the widest possible opportunity
for inclusion of all faculty and administrators in the chain, whether these cases are brought
forward during the academic year or during the summer, whether these cases are brought
forward while classes are in session or between sessions, deliberations can include electronic
(including but not restricted to telephone conferences calls, emails, and remote video
communications systems), even as face-to-face meetings are preferred where possible.



