Strategic Plan Report

Student Experience Committee

(11/19/2008)

1. Number of times committee has met:
   8
            (4/25/08, 5/19/08, 8/07/08, 8/21/08, 10/06/08, 10/20, 11/03/08, 11/17/08)

Upcoming Meeting Dates: 12/01/08, 12/15/2008

2. Summary of Main Subjects Addressed:

a. Retention of Freshmen after 1st Year
b. Communication between Departments
c. Faculty  Academic Advising
d. Duplication of Services
3. Action Items Completed:

a. Formation of Committee & Recorder appointed.
b. Documentation of resources and overview of each area.
c. Name change from “Academic Value Chain Committee” to “Strategic Plan Student Experience Committee”.
d. Dr. Karbhari and Dr. Severn joined Committee.
e. Linear flow chart created then converted to pie chart defining “Total Student Experience”.
f. Committee List to Mary Beth Walker.
g. Each member researched an assigned area and provided report of findings to the Committee. (Template provided)

4.
Action Items Outstanding:

a.  Student Focus Group at each academic level (Freshman, Sophomore,   
     Junior, Senior, Graduate Students) is in the process of being formed.

b.  Committee Members further critiquing and refining assigned area.
c.  Initial recommendations after first review.
5.
Any Issues or Problems:


None to date.
6. Comments (optional):

Toni Morgan

Student Experience Committee

