UAHuntsville Strategic Planning
Research Committee Meeting

October Progress Report
Members:  Sundar Christopher, John Christy, Glenn Dasher, Dan Dumbacher, Phil Farrington, Jack Fix, Bob Frederick, Phil Gentry, Kannan Grant, Sara Graves, Gloria Greene, John Horack, Vistasp Karbhari, Bill Killingsworth, Tom Koshut, Bob Lindquist, Sam McManus, Deb Moriarity, Mikel Petty, Fay Raines, Dick Rhoades, Jim Simpson, Gary Zank
Facilitator:  Jeff Thompson

Number of times your committee has met:  This committee has met five (5) times and there are two (2) more scheduled meeting dates.

Summary of the main subjects addressed:  The purpose of the meetings have been perform the SWOT analysis, select key Goal areas to address, identify initiatives and establish priorities for reaching President Williams’ Power of Ten Goal of $100,000,000 in annual research expenditures by 2013.  
Action items completed:  The SWOT analysis has been completed, Goals statements have been drafted and initiatives are being identified.
Action items outstanding:  Currently in the process of establishing priorities for the goals, and establishing measurements of achievement and milestones.  In the remaining sessions, the committee will be asked to quantify the required resources and contribute to a  plan for action for achieving the goals.  

Any issues or problems:  None
Recorder:  Rhonda Griner
