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Mission

The Committee’s mission is to explore the opportunities for UAHuntsville to develop an international presence in the form of a separate campus offering UAHuntsville degrees over the next five years. 
Goals

The committee’s strategic goal is to create a separate international presence. 

Subsidiary goals must be explored, including the development of a coherent set of international programs for our students and plans to increase the number and quality of foreign students on the UAH campus.

Relevance of the Goal to other UAHuntsville Goals
The goal to create an International Campus (100 in the Power of 10 goals) is somewhat isolated from the other Power of 10 goals in that it has relatively little relevance to major increases in endowment, annual giving, research expenditures, co-ops and new academic programs. However, our students will increasingly find employment in foreign countries or in organizations run by international corporations and they will find increasingly that their supervisors are not US citizens. We wish to recruit the smartest students.  They will already understand that this change is happening and will want to know what kind of international experiences they can find at UAHuntsville. So, peripherally, the goal of creating an international campus may also help to recruit more and better students as we seek to increase our student body to 10,000 (104 goal) and at the same time, raise our entry standards by 10% and increase the number of out of state students from 14% to 25%.

Reasons for the Strategic Goal
Increasing the awareness of faculty, staff and students about the international aspects of university education is even more necessary as recent events in our country emphasize the fact that the US is less independent of other nations and less likely to be automatically seen as the leader on the world stage. Increasingly, we are dependent on the rest of the world for the future of our economic, cultural and defense needs. The one area in which the US remains the world leader is in higher education; more foreign students still seek to gain in their education at all levels (bachelors, masters, doctoral and beyond) in the US than in any other nation or collection of nations.  
Over 450 students and scholars from more than 80 countries are currently on our campus.  Graduates will increasingly find employment with local companies, abroad, or in organizations run by international corporations.  Their colleagues and supervisors may not be US citizens.  International campuses are already available at, or being explored by, many competing universities.
Current International Activities
Like many other campuses, our faculty and students already have strong international contacts. Students from ~ 80 countries are represented on our campus.  In many cases there is only one student from one country. They are primarily graduate students (like the rest of the nation) or are present on campus for a relatively short period of time and are not enrolled for a four year degree program. We have a disparate set of international programs without campus-wide coordination. The efforts of individual faculty, such as Professors John Pottenger (International Programs) and David Johnson (Global Studies Program), must be acknowledged for their success despite limited funding.

Action items:

· Coordinate our international programs and set stretch goals for their success for the number of international students that visit our campus and the number of UAH degrees awarded to both undergraduate and graduate students.

· Develop a marketing plan for these programs.

Many faculty members are already involved in international education through partnerships or through their own students. Multiple, brief and relatively uncoordinated study-abroad programs exist in various colleges. They offer selective UAHuntsville students the chance for a short (less than a full semester) international experience. Such programs are in short supply compared with other universities that we compete with. For example, we have no coordinated junior-year or semester-abroad programs.  We do not coordinate with many of the well-established international programs offered by many other universities that our students should be able to transfer credits with no loss of time to degree.

Currently we have formal MOUs/partnerships with fourteen international universities. Most of these are courtesy arrangements that do not bring students or faculty here or provide study abroad programs for our students and faculty. In many cases the faculty/staff who originated the arrangement are no longer at UAHuntsville.

Action items:

· Market all current international programs to our current and prospective students along with our International and Global Studies Programs. The provost should be responsible for monitoring this.
· Coordinate and develop coherent semester and junior-year abroad programs and set stretch goals for their success. The provost and deans should be responsible for this.
· Establish a goal within Academic Affairs that a specific percentage of our students should have the opportunity to study abroad with no loss of time to degree.

· Examine current MOUs, to see if they are effective. Cancel MOUs that have no time limit or allow those that have time limits to expire. New MOUs/partnerships should be established with a clear statement of the goals and mission of the arrangement and with an individual responsible for these goals. Formal partnerships with international universities should have the approval of the provost and the president.

Some faculty members have international partnerships in their research and scholarly activities.  These should continue to be encouraged and funding sought through appropriate federal agencies. 

Action item:
· Gather data on all ongoing international research collaborations.  Identify them on our web site so that students can seek out professors as their graduate advisors if they are interested in graduate research abroad. The Vice President for Research should be aware of all such arrangements and monitor them annually to ascertain their progress.
Progress towards an International Campus
Our strongest international partnerships are with China (ST Wu, Yeqing Bao, Alan Chou), India (Heggere Ranganath, Vistasp Karbhari) and with Central America through the NASA/UAH SERVIR (Spanish for “to serve”) program in The Earth Systems Science Center (Dan Irwin, Tom Sever, John Christy).

China
Professor ST Wu has opened the door to possible partnerships with universities in Macau and Wuhan. Professors Jim Simpson and Yeqing Bao have strong contacts with Tsinghua University in Beijing. The USSRC (United States Space and Rocket Center) has strong contacts in Hong Kong and Beijing.  There is the possibility that a privately funded Space Camp will be established in Hong Kong. Given the strong contact with the USSRC, the provision of university-level education for Space Camp graduates in Hong Kong is worth exploring. A recent visit to the UAHuntsville campus by the Head of the Hong Kong Trade Delegation in the US is another contact that needs to be strengthened.  Lew Radonovich proposed building partnerships via 2 + 2 programs with China.
Action item:

· Dave Williams will explore ST Wu’s contacts in China and Macau and Yeqing Bao’s contact in Beijing. A trip was planned to Hong Kong, Macau, Wuhan, and Beijing in March but is currently on hold because of the financial conditions.
India
Vistasp Karbhari is exploring contacts with the India Institute of Technology. David Springer, an independent contractor already working with Auburn and UAB to create joint programs in China, has offered his services to UAH. Provost Karbhari is expecting a proposal from Mr. Springer and will inform the committee of the opportunities. One novel outcome might be the establishment of an extension of an Indian University on UAHuntsville’s campus by Indian entrepreneurs– an intriguing reversal of UAHuntsville’s original goal.

Action items:

· Vistasp Karbhari will visit India if Mr. Springer’s proposals are worth exploring.
· Explore Gopi Podila’s agreement with a biotech company in India and possible links with NAITA (North Alabama International Trade Association) and ADO (Alabama Development Office).
Assessment of Central America

Dave Williams and Tom Sever visited Panama City and Guatemala in conjunction with NASA personnel, Dan Irwin and Jim Smoot, to see if the established contact through the SERVIR program can act as a basis for an international campus. SERVIR is a satellite visualization system monitoring the environment of Central American countries.  SERVIR also performs joint research with Guatemalan and other US researchers using satellite imaging to explore the history and collapse of the Mayan civilization in the Yucatan and Peten regions and provides resources for natural disaster management. UAHuntsville software is now being installed to predict flooding and to identify landslide locations and post-disaster problem areas to aid emergency services.  The SERVIR-Panama node has taken the NASA/UAHuntsville hardware and software and created the second SERVIR (Africa) node in Nairobi, Kenya.  The UAHuntsville logo is occasionally displayed on SERVIR sites.

Initial contacts were made with the Director of the Panama National Science Foundation.  Plans are underway to get UAHuntsville students to spend the summer at CATHALAC (Centro del Agua del Trópico Húmedo para América Latina y el Caribe) and increase the number of visits from CATHALAC to NSSTC.  SERVIR is well established in Panama City at CATHALAC.
Initial links were established with the US Embassy staff in Guatemala City.  They introduced Dave Williams and Tom Sever to the Vice Minister for Culture and Sport.  A Guatemala-Alabama partnership has existed since 1965 via the Partners of the Americas program.  The current contacts in both countries are extensive.  UAH has a high profile there already. A group of Guatemalan students is already planning to spend a few weeks at UAH later in the spring. 
Our existing research contacts with multiple Central American nations and Dr. Irwin’s personal contacts at the highest political levels, as well as established exchanges of students and faculty, indicate that Central America is the strongest possibility for creating an international campus.
Action Items:

· Build on the existing partnership to explore joint exchanges of faculty and students.  Find ways to extend future Guatemalan student visits to our campus.  Involve them with SERVIR.
· Pursue the partnership with CATHALAC.  Establish exchange visits for UAHuntsville and CATHALAC students and staff.  Seek to establish an education component at all SERVIR nodes via USAID (United States Agency for International Development) and other federal funding.  Establish a joint research agreement with CATHALAC.
Funding of the International Campus
The World Bank Group is a willing and strong partner based on previous contacts established by Jacqui Shipe in her role as Ethics Officer for the World Bank Group. A visit to the World Bank Group by several committee members in December confirmed that World Bank financing for an international campus is one option. Through the World Bank Group we can gain access to several international organizations that promote partnerships and information on international education opportunities. The International Finance Corporation of the World Bank Group found Central America of particular interest among the various international regions we are exploring.  Joining an international university group was recommended. Two possible organizations include Universitas 21 and World Universities Network.  Our approach is consistent with their best practice models for developing international campuses and we were encouraged to continue.  The International Finance Corporation works with the private sector to reduce poverty and improve lives internationally.  Education is a prime interest.
NSF has several joint programs in areas of interest to UAHuntsville.  Other sources available to fund aspects of the international campus include Fulbright-Hays, FIPSE (Fund for the Improvement of Postsecondary Education) and Higher Education for Development which is part of USAID.  
A proposal to the Rockefeller Foundation is underway from Lew Radonovich and Jacqui Shipe.  A list of potential company partners is being developed.  
Vistasp Karbhari mailed a letter of intent to the McArthur Foundation that he and Jacqui Shipe drafted.
Action Items:

· Jacqui Shipe will continue to strengthen UAH-World Bank contacts.
· Dave Williams will explore a UAH presence on one or more international education organizations: e.g. Universitas 21 or World Universities Network.
· Lew Radonovich will consult with Gary Smith on Governor Riley’s fund.
Resources: The Observatory
The Observatory on Borderless Higher Education was originally a collaborative initiative with the Association of Commonwealth Universities (ACU) and Universities UK. The Observatory’s mission is accomplished through extensive collaboration with global higher education, government, and private sector organizations that are key stakeholders in the global higher education arena. The Observatory is also committed to bringing together international faculty to conduct scholarly research in various areas of transnational higher education. The Observatory’s membership is comprised of 180 organizational members from over 55 countries.
The Observatory’s primary purpose is to provide strategic information to enable institutional leaders and policy makers to make informed decisions relevant to transnational higher education initiatives.  The Observatory is also the source of multiple reports on international campuses, including good practice guidelines, affiliations with foreign backing, current models and trends.
Action Item:

· Consider joining the Observatory at a cost of ~$2500.

Summary
The committee exists to explore opportunities to develop one international campus where US and international students can study for their UAHuntsville degrees by 2013.  The committee will choose the best site for the campus and customize a strategic plan to complete the goal.  Possible external funding sources for the campus infrastructure must be identified.  An international campus will serve as a catalyst to the other “Power of 10” goals.
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