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MISSION

With a goal of attaining national prestige, it is the mission of Intercollegiate Athletics at UAH to facilitate and enrich equitable educational and personal growth opportunities for our students through their participation in UAH’s evolving NCAA athletics programs.  Intercollegiate Athletics is committed to the complete welfare of all student-athletes and advocates an environment that promotes excellence in athletics and academic performance, ethical conduct, sportsmanship, diversity and equity, regardless of gender and ethnicity.  Through full integration into the fabric of the UAH campus community, intercollegiate athletics supports the University of Alabama in Huntsville’s mission of enriching our global community, and seeks to generate a unifying spirit among all institutional constituencies, without exception.

VISION

The Athletics Department’s vision is to create and preserve an elite Division II and Division I (Ice Hockey only) athletics program that mirrors, embraces and is fully integrated into the unique academic preeminence of the University of Alabama in Huntsville.

Any look to the future must start with a glimpse of the past. At UAH, Athletics has a storied history.  Raising from NAIA status to the NCAA Division II, and from a club hockey program to NCAA Division I, UAH offers 16 men’s and women’s varsity sports with over 200 student-athletes currently participating.

Two national championships, two NCAA regional titles, 60 NCAA Regional appearances, and 15 Gulf South Conference Championships along with a multitude of individual awards are highlights produced by the more than 1,500 dedicated student-athletes who have played for the Chargers over the past 35 years.  While there are highlights from the past, there is also today’s reality—and the current outlook shows there is work to be done.

This plan outlines our goals for the future in concert with the University’s strategic plan and the Power of 10 Goals.  Ultimately, this will help move UAH Athletics to the next level.  Our goal is simple:  Excellence.  Whether it is academic success or championships in competition, we expect UAH Athletics to lead the way.

STRATEGIC GOALS

Intercollegiate Athletics is committed to the following Strategic Goals.  Across campus, Athletics contributes to campus life, increases student recruitment, generates institutional recognition and encourages alumni pride.  Within the athletics family, student-athletes feel direct benefit from their participation in intercollegiate athletics.  The opportunity to compete in athletics while earning a first rate education benefits student-athletes the remainder of their lives.  Lessons in teamwork, perseverance and discipline help shape leaders.
Our vision for the future begins with our plan which is divided into five core areas:

· Academics

· Athletics Competition

· Financial Resources

· Facilities

· Community Engagement

Excellence requires strength in all five areas.  The implementation of the Athletics Strategic Plan will stimulate increased annual giving, endowments, and student enrollment and retention which align with the University’s goals of the Power of 10.
Core 1
Academics

The most important goal in the UAH Athletics Department is to see student-athletes excel in the classroom and graduate.  Attaining this goal starts with recruiting student-athletes who are academically prepared and motivated.

Goals:

· Develop, enhance and maintain a positive relationship between athletics and other university departments including Admissions, Student Affairs, Alumni Relations, and all faculty and staff.

· TIME LINE:
Continuous

· Achieve overall student-athlete team median grade point average of 3.0 or higher, and have the highest GPA in the Gulf South Conference.
· TIME LINE:
2-3 years

· Graduation success rate of 85% and the highest in the Gulf South Conference

· TIME LINE:
4-5 years

· Secure an Academic Advisor for Athletics

· TIME LINE:
2 years

Actions for Academics Core:

· Contact the NCAA DII Strategic Alliance Matching Grant Enhancement Program for funding assistance for Academic Advisor position.

· Work with Financial Aid Office to identify “5th” year scholarships for athletes who have used their eligibility, but have 30 hours or less needed to graduate.

· Improve academic “tracking” of student-athletes.

· Improve and communicate time management resources available to student-athletes, i.e. Academic Resource Center, tutors.

· Provide strong student-athlete services support network.
· Recruit dedicated and disciplined student-athletes.
Assessments:
· Academic Advisor on staff

· Academic success rate 85% or more

· Academic success rate highest in GSC

· Student athlete GPA highest in GSC

· Each team GPA medium average is 3.0 or higher

Core 2

Athletics Competition

Perhaps the most conspicuous area of focus for intercollegiate athletics is how we finish in the standings and our win-loss record.  To field competitive teams, the Athletics Department must provide the necessary resources for our student-athletes and coaches.
Goals:

· Have a winning percentage of 70% for the athletics department annually.

· TIME LINE:
3 years

· Win the Gulf South Conference Women’s All Sports Trophy and finish in the top three for the Gulf South Conference Men’s All Sports Trophy. (UAHuntsville does not sponsor all the men’s sports in the GSC, and therefore, does not quality to earn some of the points needed to win the Men’s All Sports Trophy.)
· TIME LINE:
On going

· Have all sports finish in the top half of the Gulf South Conference

· TIME LINE:
On going
· Attract more student-athletes.
· TIME LINE:
On going
Action Items for Competition Core

· Broaden UAH’s fan base with more alumni, fans, and students active in Intercollegiate Athletics.

· Increase private support.
· Increase scholarship dollar amounts to student-athletes.
· Increase institutional support.
· Recruit top quality student-athletes.
· Broaden UAH’s recruiting base to include junior college and international students

· Increase the number of “home” games and establish funding for visiting team game guarantees.
· Continue to improve athletics’ facilities.
· Work with Student Affairs office to improve student life on campus.
· Review squad sizes and the amount of scholarship dollars awarded to each student-athlete.
· Consider increasing squad sizes per sport, and providing larger scholarship amounts to each student-athlete.
Assessments:
· Each sport have winning percentage of 70% or higher

· Win the Gulf South Conference Women’s All Sports Trophy

· Men finish in top three for Gulf South Conference Men’s All Sports Trophy

· Each sport finishes in top half of Gulf South Conference

Core 3

Financial Resources

An increase in operating resources will not guarantee championships, but there are clear indicators that institutions with higher operating budgets also enjoy more championships, better overall performance and improved academic progress.  These resources will be generated by annual giving, endowments, and projects.
Goals:

· Administer a budgetary process and actively manage our resources to support our teams and to supplement University provided resources as a means to strengthen our program.
· TIME LINE:
Continuous
· Double the Athletic Association giving members.  Current members number 1,134.
· TIME LINE:
3 years
· Double annual giving from $421,555 in 2008.
· TIME LINE:
3-5  years
· Generate a 50% revenue increase through areas such as ticket sales, licensing, merchandising, and corporate sponsorships.
· TIME LINE:
2 years

· Establish funding for a full time Athletics fund-raising position, salary $45-65,000.

· TIME LINE:
Immediate to 1 year
· Double Athletic Endowment program from the current number of 10 scholarships. 
· TIME LINE:
3-5  years
Action Items for Financial Resources

· Review the UAH Athletic Scholarship Guide to adjust pricing based on current market.

· Review all ticket pricing and adjust based on current market.

· Work with University Advancement Office to seek assistance on all phases of giving (i.e. annual, deferred) through their office until a full time Fund-raiser can be hired for Athletics.

· Sell more advertising on scoreboards and Athletics webpage.

· Expand UAH Athletics Licensing agreements.

· Place Charger clothing and gift items on the Athletics website.

· Reduce the number of “away” non-conference games and play more games on our campus.  This will result in more fund-generating opportunities and less class time missed for student-athletes.

· Place 25% of each undesignated gift to athletics into a separate account and designate it for the Fund-raiser salary.
Assessments:
· The number of named scholarships
· Full time fundraiser on staff
· The amount of annual giving
· The amount of licensing, ticket sales, merchandising and corporate sponsorships
· The number of members in the Athletics Association
Core 4

Facilities

With the commitment of the University to bring the baseball and softball teams on campus to practice and compete, a large step was accomplished in reaching the department goal of having all of our varsity athletic teams housed on campus.  Only two sports will be off campus for practice and competition—ice hockey and track and field.

Many of our existing facilities have aged and are now showing deficiencies.

Updating and renovating existing facilities, completing the baseball and softball fields, adding a hockey and Convocation Center and an eight-lane track facility will clearly give UAH Athletics the opportunity to attract, retain, and graduate exceptional student-athletes.  It will also provide enhancement for student life on campus and improved community interaction.

Goals:

· All Intercollegiate Athletic teams compete on campus 

· TIME LINE:
3 to 5 years

· Complete the Baseball/Softball Complex ($1,200,000)

· TIME LINE:
3 years

· Renovate Spragins Hall including a new bleacher system ($500,000)
· TIME LINE:
2 to 4 years

· Renovate and modernize tennis courts and Charger Soccer Field by adding bleachers and  public restrooms ($300,000)

· TIME LINE:
2 to 4 years
· Build a 4,000-seat Convocation Center/Ice Arena on campus for Varsity competition and general campus usage ($35,000,000)

· TIME LINE:
5 years

· Build an 8-lane outdoor track and field complex around the existing varsity soccer field. ($1,400,000)

· TIME LINE:
3 to 5 years

Actions Items for Facilities

· Work with the Vice President for University Advancement toward a capitol campaign for athletic facilities.

· Work with Advancement office to identify naming opportunities, corporate and private individuals for all athletics facilities, new and current.

· Work with campus architects and facility planners for an athletic facility master plan.

· Break down Spragins Hall renovations into immediate, short-term, mid-term, and long-term priorities.
	Project
	 Solution
	Need

	Baseball dugouts and bleachers
	Continue to seek private gifts
	Immediate

	Gym bleachers maintenance
	Submit work order 
	Immediate

	Treatment room modalities updated
	Fundraising from team doctors
	Immediate

	Visiting Locker rooms repainted
	Submit work order
	Immediate

	Soccer field bleachers refurbished
	Seek assistance from soccer booster club
	Complete by 6/09

	Team meeting room refurbished
	As funds become available 
	Short to midterm

	Therapeutic whirlpool for multiple users
	Fundraising by team doctors
	Short to midterm

	Varsity Room refurbished
	As funds become available
	Short to midterm

	Public Restrooms/Storage for Soccer and Tennis (Track would also use this area.)
	Seek private funding
	Short to midterm

	Tennis court repair
	As funds become available
	Short to midterm

	Replace Hydra-ribs in Gym
	As funds become available
	Short to midterm

	Paint offices
	Work order as funds become available
	Short to midterm

	Convocation Center
	Seek private funding
	Long term

	Gym bleachers replaced
	University and Athletics partnership
	Long term

	Outdoor Track and Lights on Soccer Field
	Seek private funding
	Long term

	Completion of Softball/Baseball Complex
	Seek private support
	3-5 years

	Visiting locker rooms AC
	As funds become available
	Long term


Assessments:

· Number of teams competing on campus

· Baseball/Softball Complex
· Spragins Hall renovated including bleachers
· Tennis Courts and Charger Soccer Field renovated, including bleachers and restrooms
· 4,000-seat Convocation Center/Ice Arena on campus
· 8-lane outdoor track and field complex around the existing varsity soccer field
Core 5

Community Engagement
The mission is to develop strong and mutually beneficial relationships in the community that involve and engage the various constituencies whose support directly impacts the quality of the UAH Athletics Department.  Constituents of the community include residents of the Tennessee Valley, parents, students, alumni, faculty, staff, donors and friends. This core is patterned after the NCAA Division II Community Engagement initiative which centers on bringing the community to the campus and building lasting friendships.

Goals  
· Create events that provide:

1. time of social gathering 
2. interaction between attendees 
3. attendees opportunity to get to know the campus and community 
4. the feeling of a “town square” on campus
5. atmosphere of fun for attendees.
· TIME LINE  1 year for one major event
· Expand working relationship with Association of the United States Army (AUSA) on the Redstone Arsenal.
· TIME LINE:
On going

· Get more involved in Defense Base Closure and Realignment Commission (BRAC).

· TIME LINE:
On going

· Increase attendance at athletics events.

· TIME LINE:
On going

· Develop more opportunities for public awareness of the Athletics Department.

· TIME LINE:
On going

· Develop the Athletics Department as a partner in the community.

· TIME LINE:
On going

· Develop and maintain a working relationship with The Chamber of Commerce of Huntsville/Madison County and with the Madison Chamber of Commerce.

· TIME LINE:
On going

Action Items for Community Engagement

· Invite the community to campus for interaction with student-athletes, coaches and administrators (i.e. Fall festival to include softball games with public officials, police, firemen against athletics staff, coaches and athletes concluding with a cookout)

· Survey the community to provide programming for under-privileged youth and encourage their attendance at games.

· Open Athletics fields and facilities to the public for reasonable rental.
· Provide the opportunity for student-athletes and coaches to volunteer their time for speaking engagements and other interactions.

· Expand Summer Camp offerings for area youth.

· Work with AUSA to expand game and sponsorships for soldiers at Redstone.

Assessments:
· Campus community event
· Attendance at athletics events
· Number of events with AUSA

· Number of events for the community

· Number of volunteer hours provided to the community
SWOT Analysis

Strengths

· Record of conference championship and national level appearances.
· Growing active fan and booster base.
· Superior educational atmosphere.
· High percentage of academically successful student-athletes.
· Student-athletes with organizational and time management skills.
· “Academics First” philosophy.
· Development of the campus to more traditional versus commuter institution.
· Experienced staff and coaches.
· Safe and fun game environment.
· Large surrounding population.
· Large youth sports organization base.
Weaknesses
· Young athlete alumni body.
· Campus life/activities for students.
· Faculty/student interaction.
· Communications from University to surrounding communities.
· Branding of the University.
· Media coverage.
Opportunities

· Physical space is available.

· Ability to raise money.

· Ability to find additional revenue streams through ticket sales, advertising and sponsorships.

· Influx of new families through BRAC.

· New leadership in the community.
· Have a web-site.
Threats

· National and state economic conditions.

· Lack of manpower.

· Rising tuition and fees.
· Operating budget for Athletics.
· Competition for the entertainment dollar.
· Poor media coverage.
· Public focus on Division I institutions and football.
SUMMARY
We hope that success within the Athletics Department makes UAHuntsville stronger and will continue to attract an exceptional group of young men and women who excel athletically and academically.

Our five core objective will be the foundation for which our program can grow.  Each core will be reviewed and updated frequently.  Constant evaluation of our plan and how it fits with the ever changing environment of intercollegiate athletics, will warrant adjustments based upon available resources and existing constraints.  We must be proactive in our planning and react quickly to all opportunities.

Our place in the strategic plan for UAHuntsville is important and we strive to play a significant role in achieving the Power of 10.
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ATTACHMENTS
Core 1
 Academics



Spring 2008 Team GPAs



NCAA Graduation and Success Rates (2007)



Freshman-Cohort Graduation Rates

Core 2 Athletics Competition

Gulf South Conference Men’s and Women’s All-Sports Trophy Final Standings, 2001-2008

Core 3 Financial Resources


Financial Reports for UAH Athletics Association and Gift Accounts, FY 2008


UAH Athletics Season Ticket Prices


UAH Athletics Sponsorship Guide brochure


