University of Alabama in Huntsville
Advancement Strategic Plan

The MISSION of the Office of University Advancement is to build and strengthen relationships with all of UAHuntsville’s external and internal constituencies, cultivating their commitment to our values and aspirations, and thereby inspiring them to support us with their time, effort, counsel, advocacy, and financial resources.

It is our VISION that private financial support will enable UAHuntsville to continuously achieve its strategic objectives in education, research, public service, and economic development.

It is our CONVICTION that advancement is by definition an organization-wide, collaborative, effort.  While it is not the role of University Advancement to make decisions about academic, research, and public service initiatives or priorities, virtually everything the university does has a potential impact on advancement goals.  As such, the Vice President for University Advancement has a responsibility to assess these considerations and advise university leaders accordingly. 

Just as importantly, it is essential that University Advancement adopts a service-oriented philosophy, earning the trust and respect of deans, department heads, faculty, and staff.  It is not our job to tell them what to do, but to advise, encourage, support and assist them in doing things in ways that are consistent with their own advancement objectives.  

We will lead by example, by evincing dedication and best practices, and by continuously demonstrating our view that University Advancement has no agenda of its own, but exists solely to advance the goals of the university and its constituent units.

University Advancement is committed to the following STRATEGIC GOALS:

1. Establish and grow mutually valuable relationships with alumni and friends of the university.

2. Cultivate a loyal and engaged alumni population from Day One.

3. Establish and strengthen partnerships with industry.

4. Establish the university as an indispensable resource and leader in the community.

5. Build valuable relations with local, state, and federal government agencies and organizations.

6. Strengthen and spread the university’s academic and research reputation.

7. Instill and nurture a university-wide advancement orientation.

8. Grow a culture of giving.

GOAL 1:  Establish and grow mutually valuable relationships with alumni and friends of the university.
At the core of any successful advancement effort is a network of strong relationships with key constituencies.  Alumni have potentially the deepest basis for enduring connections with the university, and we must serve them in such a way that convinces them of our commitment to them.

By the same token, UAHunstville is fortunate in having been born and grown to maturity in a community that has significant interest in its success.  Our friends – that is, non-alumni supporters – are absolutely vital to our ability to achieve our institutional goals.
While from many perspectives there is no functional difference in strategies for reaching out to alumni and friends, there are also important distinctions in the motivations of these two constituencies and the nature of their interest in the university.  We must reach out to each group in their own terms, from the standpoint of their own perspectives.
Actions

· Compile and maintain an accurate, complete, and enriched database identifying and profiling alumni and friends.

· Maintain the capability to produce timely, in-depth research on individuals’ history with the university, their professional backgrounds, and other pertinent information giving insight into their potential interest and capacity for making gifts.

· Conduct regular, statistically valid surveys of constituent attitudes, values, and perceptions of the university.

· Obtain regular, direct input from constituents via focus groups, advisory boards, and other mechanisms.

· Maintain an aggressive program of personal visits by major gift officers, academic leaders, and other university representatives.

· Hold frequent on- and off-campus events, for a wide range of target audiences.

· Establish advisory boards at every level of the university (administration, college, department, et al), with an emphasis on inclusive, diverse, and engaged membership.

· Continuously communicate with constituents through an integrated program of print and electronic media.

· Establish social networking websites for students, alumni, faculty, and staff.

· Maintain an information-rich, varying, vibrant, and well-designed university website.
· Offer free, lifelong career services, along with professional networking opportunities for alumni.

· Provide a rich, varied program of lifelong learning opportunities to alumni, friends, and the broader community.

· Market and promote products and services at discount prices.

· Seek the means to offer alumni and friends access to the library, fitness center, and other university facilities.

· Facilitate the means of  access to professional expertise (faculty, research staff).

Assessment
· Percentage of alumni/friend records with complete and verified biographical (age, degree type and date, etc.) and contact information, with a special emphasis on email addresses.

· Turn-around time on requests for in-depth research reports, and the verifiable completeness and accuracy of those reports.

· Track constituent behavior – e.g. gifts, attendance at events, etc. – against information gathered through surveys and other information-gathering mechanisms, in order to verify the accuracy and utility of that information.

· Number of personal visits each year, tracked by both total visits and number of unique individuals contacted.

· Visits made by gift officers, senior administrators, and academic leaders.

· Number, kinds, and locations of events, as well as numbers of attendees.

· Follow-up actions taken in response to individuals’ attendance at events.

· Numbers, kinds, and distributions of advisory boards, as well as the composition of these boards.

· Assessment of effectiveness of communications via requested feedback and surveys of target audiences.

· Active population and richness of use of social networking sites.

· Number of hits at all levels of university website.

· Numbers of alumni using career services.

· Success in placing alumni in jobs.

· Participation in lifelong learning programs.

· Sales and distribution of products and services.

· Use rates for library, fitness center, etc.

· Numbers of requests for professional expertise.

· For annual giving efforts, the acquisition of new donors, retention and upgrading of current donors.

· Major gifts.
GOAL 2:  Cultivate a loyal and engaged alumni population from Day One.
The years students spend at UAHuntsville represent the greatest opportunity for us to forge the bonds of lifelong relationships.  During no other time will we have the same level access to and connectivity with our future alumni, and we must adopt a comprehensive attitude and set of practices that instill in students the confidence that the university cares deeply about them as individuals and as students.  It is impossible to overstate the direct correlation between the quality of the students’ experience and their motivation to support their alma mater throughout their lives.
Actions 

· User-friendly websites for “future students,” including information sources, FAQs, application process, contact information.
· Provide a timely response to applications and requests for information.

· Connect alumni with prospective students in order to promote the university.

· Provide a strong and exciting orientation program, including convocation.

· Offer high-quality residence halls, food services, and other amenities.

· Maintain a responsive and informed student advising program, and in other ways maximize direct, personal contact between students and faculty.
· Support students through academic resources, tutoring, mentoring networks, etc.

· Connect alumni with current students.

· Foster and support student leadership groups and other organizations.

· Involve students in the advancement effort, and educate them about the role of private support in the student experience.

Assessment
· Robust, continuous surveying of student satisfaction in every aspect and at every phase of their experience.

· Timeliness of response to requests for information, complaints, and other student communication.

· Rates of membership and participation in student organizations.

· Demand for non-required residence hall accommodations.

· Numbers and durations of individual contacts – i.e. advising sessions – between students and faculty.

· Participation rates in senior class gift initiatives.

· Retention rates and time to degree.
· Percentage of first-year alumni who donate to the university.

GOAL 3:  Establish and strengthen partnerships with industry.
Few universities in the country stand in such close physical proximity to their natural industrial base.  UAHuntsville’s educational, research, and public service programs provide indispensible value to the aerospace, defense, financial, and health care sectors resident in Northern Alabama.  It is imperative that we reach out to local industry in an aggressive, customer-service-oriented effort to understand their objectives and fulfill their needs.  Only through such an approach can we expect the companies to invest their dollars in our people and programs.

Actions

· Meet with regularly with corporate leaders, staying current on their companies’ goals and needs.

· Match those goals and needs with the university’s capabilities and resources.

· Forge strong value propositions.
Assessment
· Numbers of co-op and intern students placed in companies.

· Numbers of graduates – at all levels – hired by companies.

· Numbers of company employees enrolled in continuing education programs – non-credit, credit, Masters, and PhD.

· Company representatives on campus, for recruiting, lectures, research seminars.

· Company funding for research – through contracts and gifts/grants.

· Corporate funding for scholarships, fellowships, faculty positions, curriculum development, student organizations and activities, facilities, equipment.
GOAL 4:  Establish the university as an indispensable resource and leader in the community.
UAHuntsville, in contrast to many other universities, has a disproportionate reliance on its community.  Because our alumni base is small and relatively weakly connected to the university, we must invest heavily in efforts to demonstrate our value to the broader Northern Alabama community.  The extent to which we come to be viewed as a committed leader in a range of vital community issues will have a direct impact on the willingness of disparate elements of the community to support our own objectives.  By establishing a network of multi-lateral organizational relationships, we can exponentially extend the opportunities for outside investment in the university.

Actions

· Establish working partnerships and joint initiatives with community colleges, school districts, non-profits, and civic, economic development, and government organizations.

· Bring the community to campus for athletics and performing arts events, lectures, tours, exhibits, and family events.

· Encourage faculty, staff, and students to participate as volunteers across the community.

· Position the President and other academic leadership as authoritative voices on critical issues, such as education and economic development.

Assessment
· Numbers of positions filled by our graduates in industry and federal agencies.
· Cross-representation on university and outside advisory boards.

· Grants secured in partnership with outside organizations.

· Attendance figures for on-campus events.

· Co-op and internship students in government, educational, and non-profit organizations.

· Op-ed articles by President and other academic leadership.

· Gifts from individuals who are not alumni.
GOAL 5 :  Build valuable relations with local, state, and federal government agencies and organizations.
Government represents an important subset of the community, one which bears special emphasis.  We must, of course, continue to work closely with the State of Alabama.  Nonetheless, as state resources for and commitment to supporting higher education continue to decline, the university – like Huntsville itself – will need to increasingly rely on its own efforts and ingenuity to grow and prosper.  The essential partners in this endeavor are the agencies of various levels of government co-resident in Northern Alabama:  cities, counties, NASA, US Army and other DOD agencies.
Actions

· Establish university priorities for issues to promote through contact with various levels of government.

· Carefully cultivate key individuals (e.g. industry leaders, influential individuals) who can help carry our message to decision-makers.

· Encourage faculty and academic leadership to use their professional networks in spreading our message.

· Arrange regular meetings between senior university officials and government officials.

Assessment
· Success in securing government support (votes in legislature, policy decisions, funding, etc) for our initiatives.

GOAL 6:  Strengthen and spread the university’s academic and research reputation.
The success of the university in achieving ambitious goals, and our effectiveness in communicating our success to the outside world, are mutually reinforcing phenomena.  When we have good news to report, it is essential we have a clear, focused message and the necessary means to tell our story to our target populations.  As the world outside the university hears more about our achievements, we will become a more attractive investment opportunity for students, faculty, staff, industry, and the community at large.
Actions

· Engage an external consultant to conduct a brand study.

· Establish and promote the brand.

· Conduct a methodical and aggressive outreach effort to the news media, the scholarly and industrial presses, and government publications.

· Redesign the university website.

· Advertise in print, radio, television, and other media (e.g. billboards, airport).

· Secure frequent speaking engagements by university leadership with a wide range of alumni, corporate, community, and government groups.

Assessment
· Acceptance of brand, determined through regular surveys of students, alumni, corporations, and other constituencies.

· Number and frequency of publications, citations, and references in news media and other outlets.

· Hits and use of university website.

· Efficacy of advertising as determined through surveys.
· Number and frequency of speaking engagements by university leadership.

· Rankings in US News and other publications.

· Success in recruiting outstanding faculty.

· Research grants from government and industry.

GOAL 7:  Instill and nurture a university-wide advancement orientation.
UAHuntsville, like most universities, operates in a highly decentralized manner, with governance, authority, and responsibility widely dispersed throughout the academic and administrative units.  While University Advancement has the clearest and most direct charge to build constituent relationships, the fact is that the aggregate, on-going contact with our constituents is preponderantly carried out by the faculty and academic leadership.  No amount of effort by University Advancement can match the goodwill generated by those who daily interact with our most important potential supporters, and it is University Advancement’s responsibility to work collaboratively and respectfully with the units to assist them in their vital roles as representatives of the institution.
Actions

· Raise the consciousness of faculty and staff on the importance and benefits of an advancement orientation, through internal communications, presentations, forums, and reports.

· Encourage and support deans and department heads in their alumni relations and fundraising activities.

· Encourage faculty and staff to emphasize a customer-service attitude toward students, alumni, industry, government, and the community.

· Hold regular meetings of deans and other key leadership to discuss advancement initiatives and agree on priorities for the use of private support.

· Conduct an ongoing effort to secure annual gifts from alumni and staff.

Assessment
· Amount of time deans and department heads spend in direct contact with alumni and friends of the university.

· Surveys measuring “customer satisfaction” of internal and external constituencies.

· Participation rates of faculty and staff in annual giving programs.
GOAL 8:  Grow a culture of giving.
UAHuntsville is a young institution with a small alumni population, a profile which presents predictable challenges to securing private gifts.   Moreover, for a variety of historical and circumstantial causes, UAHuntsville has not until very recently built an adequate infrastructure nor adopted well-tested practices for securing private financial support.  

Nonetheless, all the necessary conditions for successful fundraising are in place – an alumni population growing at a very fast rate; significant wealth and good will in the local community; a vibrant and rapidly expanding technological-industrial economy; and senior leadership committed to the investment necessary to achieve ambitious fundraising goals.  

The core responsibility of University Advancement is to provide the experience, expertise, and effort required to lead UAHuntsville towards a future where advancement is an essential part of everything we do, and to convert an institution-wide commitment to excellence into a continuously growing stream of gifts.
Actions

· Make the case for private support through print and electronic communications, personal visits with alumni and friends, events, and the media.

· Build the donor base through a comprehensive annual giving plan.

· Establish and build the major gift pipeline through an aggressive program of identification and qualification of new prospects.

· Cultivate both near-term and long-term gift prospects through a coordinated “moves management” program.
· Match gift potential with university priorities and secure consensus among academic leadership on the designation of major gift proposals.

· Aggressively solicit gifts in a timely, orderly, and realistic way.

· Provide superb stewardship by maintaining accurate gift records, sending timely and appropriate thank you letters, recognizing donors and connecting them with the recipients of their gifts (students, faculty, et al), rigorously ensuring the fulfillment of donor intent, and maintaining frequent, high-quality contact with donors.

Assessment
· Acquisition of new donors to the annual fund, as well as the retention and upgrading of current donors.

· Numbers of qualification, cultivation, solicitation, and stewardship visits by major gift staff and academic leadership.

· Numbers of new prospects added to the major gift pipeline.

· Gifts received, as measured by size and congruence with established priorities for private support.
· Growth of endowment.

Jeff Sands, VP Advancement
11-8-08
Appendix:  SWOT Analysis
Strengths

Quality of people and programs

Academic capabilities

Focus on undergraduates

Faculty research

Government and corporate partners

Outreach initiatives

National recognition

Commitment to advancement

Leadership

Alumni Association

Presidents Council

Student Government Association

Advancement team

Established constituencies

Current students

Alumni

Faculty and staff

Donors

NASA, DOD

Cummings Research Park

Other corporate partners

Huntsville community

Market position

Alumni in high-paid professions

Science and technology

Public service

Location

Economic impact

Vision for growth and progress

Power of 10

Ambition, energy

Rise in rankings

New degree programs

Athletic programs

Building a residential campus

Entrepreneurial spirit

Weaknesses

Young institution

Small alumni population

Young alumni population

Historical factors

Commuter campus

Part-time students

Shadow of sister campuses

Reliance on NASA, DOD

No commitment to fundraising

Communications

Branding

Marketing

Media

Website

Print
Opportunities
Students ARE alumni

Maximum access and connection

Teach value of private support

Engage in advancement effort

High growth rate of donor pool

Identified potential

95 percent of alumni are not donors

200 companies in CRP are not donors

800 private foundations in Alabama

Financial demographics

Impending generational wealth transfer

IRA tax provisions

“Millionaires next door”

Women philanthropists

Friends

Grateful patients of UAH nurses

Mission-driven donors

Parents of students

Faculty and staff

Community

Outreach

Continuing education

Research

Economic development

K-12

Community colleges

Social services

Student volunteers

Charger athletics

Arts and entertainment

Lifelong value and connectivity

Career services

Continuing education

Print communications

E-communications

On-line social networking

Volunteerism

Products, services, events
Threats

Rising tuition and fees

Loan burden on young alumni

“I paid for my education”

State budget

Is giving a zero-sum game

Resources for advancement effort

Reduced social services

New demands for philanthropy

Fragmented philanthropic marketplace

Donor fatigue

Growing competition

Other universities

Religious organizations

Health care organizations

Environmental causes

Museums and arts groups

Community organizations

Social services

Everybody else

Tax policy

Possible elimination of estate tax

Expiration of IRA provisions

Changes to AMT\

Regulation of annuities and insurance

Demographics

Steadily increasing life expectancy

Asset-depleting health care

Boomerang children and grandchildren

Advancement workforce

No degree programs

Intense competition for good people

Upward pressure on salaries

Salary compression

Turnover disrupts donor relationships
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