UAHuntsville Strategic Planning
Business Transformation Committee Mid-Way Progress Report

November 14, 2008

1.  The committee has met one time.

2.  The committee has addressed the following subjects:

· Classroom utilization analysis

· Review of the budget process comparing budgets with actual expeditures

· Streamlining the Purchasing process
· Forms

3.  Action items completed:

· Conducted Study of Classroom Utilization



Classroom utilization by building

 

Classroom utilization by building by day of week



Classroom utilization by building by time of day



Percentage of seats filled in classroom during use



Average class size by building

· Study of College Financials



Common template for comparing college budgets and actual 


expenditures



Worked with Deans and budget analysts to complete templates



Focused on adequacy of budget funding and requirements for 


additional funding



Analyzed year end statements and changes in fund balance

·  Review of IPEDS, Delaware and US News Data



Operating ratios



Faculty and student ratios



Tuition and operating cost ratios



Research Funding

4.  Action Items Outstanding:

· Study of College Financials



Analysis of baseline operations and cost structure

· Streamline Purchasing Process
· Forms

5.  There have been no issues or problems.

6.   Comments:  Have received high levels of cooperation from college Deans
       and budget analysts.

Submitted by:  Faye Hartman
