UAHuntsville Strategic Planning

Athletics Midway Report 

FINANCIAL RESOURCES

1.      Number of times your committee has met. Three times: Oct. 2, Oct. 15, Nov. 12

2.      Summary of the main subjects addressed: Addressed maximizing revenue streams: ticket sales, gifts, gifts in kind, sponsorships, project income, licensing/apparel, advertising.
3.      Action items completed: Expanding ideas for licensing and sale of merchandise; maximize ticket revenue for game day sale for fall sports and potential for season tickets in basketball and ice hockey.
4.      Action items outstanding: Draft of strategic plan and meeting to reconvene in order to present draft to committee.
5.      Any issues or problems: None known.
6.      Comments (optional).

COMMUNITY ENGAGEMENT

1.      Number of times your committee has met. Three times: Sept. 30, Oct. 14, Nov. 11th
2.      Summary of the main subjects addressed: The committee discussed a number of different outreach ideas. The idea in the end was to host a “Fall Fest”.  This event could include a softball game as a mini-tournament involving perhaps public servants (firefighters, police, etc.) and others; an area for children with inflatable apparatus; a bed race (build beds and teams push them around a course); a 5-K run and carnival rides set up by an outside vendor.  This would be an all day affair and might interest a variety of people.
3.      Action items completed: Idea sharing.
4.      Action items outstanding: Danton was to contact his friend in the carnival business to come up with a date. Next meeting date to be determined for December.
5.      Any issues or problems: Marketing for the event crucial. Time and work involved to pull off event.
6.      Comments (optional). 
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