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SWOT Summary

Strengths
Concentration of alumni in area

Successful alumni

Stable population

Tech savvy

New leadership

New people coming—BRAC

Rise of Greeks

Campus improvements

Gender diversity

Young alumni body 

Weaknesses

Concentration of alumni in area

Lack of community involvement; poor PR

Lack of communication with constituents

Poor student life creates apathetic alumni

Image of tech school only

No big rivalries  

Poor stewardship

Young alumni body

“Invisible” minorities/
International students on campus

Opportunities

Concentration of alumni in local businesses

Partner with other organizations—

Huntsville Young Professionals; 

Chamber activities

Influx of BRAC families

New computer capabilities—improving communicationse.g.--Online community coming

New governance—university admin.; elected

Officials

Improve media marketing 

Threats
Economy/state budget

Favoritism of trustees to UAB/UAT

Poor media coverage

Apathy—on and off-campus

Lack of student/faculty bond

Lack of diversity in people and activities

Competition from other schools

Other schools recruiting especially through online offerings

Poor student campus life

