Appendix:  SWOT Analysis

Strengths

Quality of people and programs

Academic capabilities

Focus on undergraduates

Faculty research

Government and corporate partners

Outreach initiatives

National recognition

Commitment to advancement

Leadership

Alumni Association

Presidents Council

Student Government Association

Advancement team

Established constituencies

Current students

Alumni

Faculty and staff

Donors

NASA, DOD

Cummings Research Park

Other corporate partners

Huntsville community

Market position

Alumni in high-paid professions

Science and technology

Public service

Location

Economic impact

Vision for growth and progress

Power of 10

Ambition, energy

Rise in rankings

New degree programs

Athletic programs

Building a residential campus

Entrepreneurial spirit

Weaknesses

Young institution

Small alumni population

Young alumni population

Historical factors

Commuter campus

Part-time students

Shadow of sister campuses

Reliance on NASA, DOD

No commitment to fundraising

Communications

Branding

Marketing

Media

Website

Print

Opportunities

Students ARE alumni

Maximum access and connection

Teach value of private support

Engage in advancement effort

High growth rate of donor pool

Identified potential

95 percent of alumni are not donors

200 companies in CRP are not donors

800 private foundations in Alabama

Financial demographics

Impending generational wealth transfer

IRA tax provisions

“Millionaires next door”

Women philanthropists

Friends

Grateful patients of UAH nurses

Mission-driven donors

Parents of students

Faculty and staff

Community

Outreach

Continuing education

Research

Economic development

K-12

Community colleges

Social services

Student volunteers

Charger athletics

Arts and entertainment

Lifelong value and connectivity

Career services

Continuing education

Print communications

E-communications

On-line social networking

Volunteerism

Products, services, events

Threats

Rising tuition and fees

Loan burden on young alumni

“I paid for my education”

State budget

Is giving a zero-sum game

Resources for advancement effort

Reduced social services

New demands for philanthropy

Fragmented philanthropic marketplace

Donor fatigue

Growing competition

Other universities

Religious organizations

Health care organizations

Environmental causes

Museums and arts groups

Community organizations

Social services

Everybody else

Tax policy

Possible elimination of estate tax

Expiration of IRA provisions

Changes to AMT\

Regulation of annuities and insurance

Demographics

Steadily increasing life expectancy

Asset-depleting health care

Boomerang children and grandchildren

Advancement workforce

No degree programs

Intense competition for good people

Upward pressure on salaries

Salary compression

Turnover disrupts donor relationships
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