
Strategic Priorities 
• Enrollment management 

• Huron Consulting Group 
• Redesign recruiting events 
• Redesign campus tours 
• Move Orientation to Student Life 
• Graduate School: From inward to 

outward focus 
• Revision of General Education 

Requirements 
•  iFactory website redesign 
• Madison Hall  

 



GO. LEARN. BE. 



Annual Merit Tuition Scholarships 

**  Charger Excellence award covers on-campus housing in addition to tuition 

In-State and 
Out-of-State 





Strategic Priorities 
• Faculty/staff recruitment 

• VROP: 32 signees, 8 positions 
released; Aero & Systems, Biotech, 
Gaming & Entertainment Arts 

• Research Center Directors 
• Provost Search  

 



Strategic Priorities 
• Broaden and expand the research 

portfolio 
• Research Center Directors 
• Cybersecurity & Big Data 
• Biotechnology 
• VROP focused hires 

 
 



Strategic Priorities 
• Build Advancement 

• Reform Branding and Marketing 
group 

• Engage marketing group in 
recruiting 

• Build Development team 
• Strengthen Alumni Relations 

 



Priorities 
•  Complete Provost Search 
•  Implement Huron recommendations 
•  Continued implementation of VROP 
•  Launch redesigned website 
•  General Education Requirement Revision 
•  Plan for Madison Hall as Visitor Center 

and all student-facing services 
•  Complete construction projects 
•  University Drive Entrance 
•  Campus Signage 

 



Charger	  
Union	  Greenway	  (II)	  

SWIRLL	  
Rise	  School	  

Nursing	  



Madison	  

Charger	  
Union	  Nursing	  

Wilson	  UC	  
SKH	  

Univ	  Dr	  
Entrance	  




