
M E M O R A N D U M 

TO:               UAH Community 

FROM:         Robert A. Altenkirch, President 

DATE:          June 7, 2013 

SUBJECT:   Strategic Plan 

Through the work of many individuals beginning in January 2012, the University Planning 
Process has culminated in the Strategic Plan - Expanding Horizons that can be found at: 

http://www.uah.edu/president/strategic-plan 

The chronology of development of the Plan is preserved on the web site: 

http://www.uah.edu/president/chronology-of-strategic-planning 

Implementation already in progress continues, and tracking of progress will occur periodically 
through tracking of metrics associated with the Strategic Objectives and assessment using the 
balanced Scorecard. 

Thanks, 

Bob 


