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Life Cycle of a Grant: 
Post Award 





TEAM EFFORT! 



Project Set-up 
& 

Award Management 



Distribution 
Receive distribution from OSP 

Review the terms and conditions of the award 

○ When are the invoices/reports due? 

○ What is the format and type of reports? 

○ What are the Cost Share requirements? 

Review the proposal budget  

○ What is allowable? 

Setup award in Banner 
  



 
 

Kick-Off Meeting 
● P.I. 
● Budget Analyst 
● C&G Accountant 

 



 
 

CONTRACTS AND GRANTS ROLES & RESPONSIBILITIES 

● Prepare Invoices / Draw Funds 

● Apply Cash 

● Aging - follow up on outstanding receivables 

● Leave and Residual Transfers 

● Prepare Financial Reports 

● Facilitate A-133 Audit 

● Closeout 
  



 
 

Monitor Accounts 
● C&G - P.I. - Budget Analyst  

○ Budget Statements 
■ Expenses 

■ Spending within categories 

○ Labor Reports 
■ Authorized Personnel 
■ Changes to proposed employees(TBD) 

  



 
 

Cost Share Tracking 
Monitor/Analyze Cost Share monthly 

○ Is spending proportionate to award document? 
○ If charge is not allowable on sponsored research  

account, it is not allowable on cost share account 

Is the Cost Share requirement being satisfied? 
○ If cost share is not satisfied, funds will be returned to the Agency 

 



 
 Purchasing 

● C&G reviews all purchasing requests for sponsored research and 

cost share accounts 

○ P-Cards:  $0 - $2,999.99 



 
 

P-Card Procedures 
○ Email C&G Accountant with request to purchase 

○ Include:  

■ Fund, Org, Account Code, Purchase Amount, Vendor Quote, Description of items 

being procured and how the purchase relates to the scope of work 

○ Accountant will ‘Reply All’ to approve/deny and cc: pcard@uah.edu 

■ A copy of the receipt may be required if expense doesn’t match the original 

request. 



 
 

Requisition Procedures 
○ Prepare Requisition - Obtain Req Number 

○ Email C&G Accountant supporting documents with Req number in subject line 

■ Vendor quote 

■ Tangible Property Form if necessary 

■ Subcontract Memo if necessary 

○ Accountant will ‘Reply All’ to approve/deny and cc: purch@uah.edu 



Award Closeout 
 



60 Days! 
○ C&G will notify P.I. of awards ending within 60 days 

■ Yellow Letters - award ending in 60 days 

■ Red Letters - award has ended 
○ All items to be procured should be requested prior to 60 days of the end date 

of your award 

■ Some Exceptions: Rent or lease payments 
○ A risk memo, pending a POP extension must completed if you aren’t positive 

the items will be received by the end date of the award 

○ Please do not wait until the award has ended to request a NCE 
 



 
 

Review Expenditures 
○ Are expenses within POP? 
○ Are all charges allowable? 
○ Corrections Needed? 

Prepare and Submit Final Invoices and Financial Reports 
○ C&G provides Final Invoice notification to dept  
○ Final reports for accounts on risk will be submitted at the time they’re due. 

Close all open Commitments 
○ Contact Purchasing 

Receive Final Payment 
○ The award will be closed out in Banner within 90 days 

 of the end date. 







Cost Transfers 
 
 





Transfer Authorizations 
 

Expenses Split between more than one award 
 

● Show allocation method 
○ P.I. should use best effort  

 
● Show proportional benefit and interrelatedness of the awards 

 
 



 
 



 
 

Retroactive Payroll Adjustments 
 

When labor reports are reviewed after each pay period, 
corrections are able to be processed within 28 days which 

requires no approval from C&G.   
 

After 28 days, a justification and C&G approval is 
required. 

 





Requisitions 
 

















My account is Frozen! 



Why is my account frozen? 
 

 
● POP Ended 
● Overrun 
● Overspent Categories 
● Expired Risk Memo 
● Cost Share Deficient  



POP Ended 
● Accounts will be frozen after last payroll 

posts in Banner 
 
 
 

 



● Overruns  <$100 will be written off to VPR 

● Overruns >$100 must be corrected 

○ Journal Entry - operating expenses 

○ Retro - labor expenses 
● Cannot move charges from one research account to 

another to cover overruns 
● pcard@uah.edu will be notified of overruns.  The org will not 

be available for allocation. 
 
 
 

 

Overruns 
 

mailto:pcard@uah.edu


Overspent Categories 
 

● C&G notifies the department of any categories overspent 

○ Ex: Salaries & Wages, Operating Expenses, Travel 

○ Excludes Account Code 7910 

■ If 7910 is overspent, there is a misstatement of the 

direct charges on the account 

○ Account will be frozen until realignment is received 

 
 
 

 



Expired Risk Memo 
 

● C&G will freeze the account 

● Notify the dept 

● Proceed with directives listed on the risk memo 

 
 
 

 



Cost Share Deficient 
 

● C&G will freeze the prime account until resolved 
 
 
 

 








