Staff Senate Meeting

March 19, 2008

	Attendees

	
	Zeke Aguilera
	X
	Renata Limmer

	
	Keshia Askew
	X
	Demetrice Mitchell

	X
	Dona Baker
	
	Melanie Newby

	
	Kelvin Bee
	
	Ray Pinner

	X
	Kevin Bennett
	X
	Sheila Ray

	X
	Jackie Carlson
	
	Rhonda Reynolds

	X
	Jamie Clay
	
	Deborah Rice

	
	Joanie Fletcher
	
	Doris Ruddle

	
	Claudia Ford
	X
	Ravi Seth

	X
	Marcia Green
	X
	Jacqueline Siniard

	
	Annie Harris
	
	Karen Smith

	X
	April Harris
	X
	Mary Beth Walker

	X
	Kristy Holland
	
	David Williams

	
	Karla Hubbert
	
	Nikki Willis

	
	Barbara Lawson
	
	


List Proxies:

Jamie Clay for Barbara Lawson, Annie Harris, Karen Smith

Shelia Ray for Claudia Ford

Dexter Satcher for Marcia Green

Laurel Long for Ray Pinner

Jackie Carlson for Deborah Rice

Demetrice Mitchell for Renata Limmer.

Jamie Clay called the meeting to order at 11:00 am.
The minutes were approved from the last meeting.

OLD BUSINESS:

Short-Term Disability – Ravi Seth and Laurel Long reported on Short Term Disability.  A request for proposals has been issued and there have been responses from a number of vendors.  Laurel stated that we should have an update by May and possibly by April.  Any new policy would have a start date of January 2009.
Inauguration – April Harris reported that the president’s inauguration ceremony will be held on April 11 in Spragins Hall at 1:30 pm.  The website has a list of all the activities for the inaugural week, April 7 - 11.  Everyone is invited to participate and all activities are free.  Noteworthy speakers during the week can be heard on Wednesday night and also all day on Thursday.  Jamie Clay will share greetings on behalf of the Staff Senate.  Please email her suggestions by April 7.  If staff members would like to attend activities during the week, arrangements should be made with their supervisors prior to the event.  President Williams stated that the events are about the university, not about him.  This is a celebration of the best of UAH and we are sharing it with the community and the world.

NEW BUSINESS – None.

Committee Reports:

Staff Picnic Committee:  Jamie reported that we will be inviting the faculty to join us at the Staff Picnic this year.  The senators in attendance preferred the picnic be held in May rather than April and also that the location remain in the UC area.  Jamie will share these sentiments with Cynthia Doubet and the Faculty Senate President, Dr. Lynn Boyd.  Dr. Williams suggested that the combined picnic was a message that both staff and faculty are equally important to the University.  The Senate agreed.
Election Committee:  The committee will meet after the Senate meeting.  By holding the picnic in May, the election committee can continue to announce newly elected senators at that time.
ANNOUNCEMENTS:

Jamie Clay shared information about Convocation scheduled for August 15.  President Williams would like to include more faculty, staff, and students in this event.  Convocation is the beginning of a new academic year and will be redesigned to include more participants by perhaps announcing scholarships and/or awards.   It will be a formal academic gathering with faculty in regalia, and may be held in Spragins Hall to accommodate more attendance.  

Jamie also reported on the Higher Education Day trip.  Those in attendance heard Governor Riley and others speak.  It is apparent that we will experience monetary cutbacks this year in our budgets.  President Williams said the legislature will address the budget in May or June and we don’t know if there will be a tuition increase or not.  He is encouraging all divisions to run a 5% cut on their current budgets.  To offset this trend, personnel are working to increase enrollment and we have hired a new VP for Advancement who comes with a great record in fundraising.  Dr. Williams also asked the senators to find ways to be more efficient in their own areas to save money.  All units will be asked to do personnel evaluations on a regular basis so that we may implement a true merit raise system based on performance.  Units will also be asked to dialog with other units to improve productivity and thus save funds.

A question was raised about the difference in paid holidays for UA and UAH.  UA staff receives 18 paid holidays and UAH receives 15 this year.  President Williams did not know why there was a discrepancy, but said he would investigate.  We are indeed in the same system, but have separate rules.  Ravi Seth will look into this as Chair of the Benefits Committee.

Kevin Bennett of the Government Relations Committee initiated a discussion about ways to rally staff members to contact our legislators about funding.  Mary Beth Walker suggested that staff senators prepare a letter of concern to the state legislators for others in their areas to sign.  The letters may then be given to Gary Smith to deliver to Montgomery.  April Harris suggested we keep a positive attitude about UAH when contacting anyone which gives the message that our institution is a thriving, growing entity.   Jamie Clay will prepare a sample letter and email it to the Staff Senate.  The letter should be printed on plain paper (not UAH letterhead) and if mailed, the sender would need to pay for the postage.

Dona Baker announced that Admissions is very busy with many new applications which is a good sign for UAH.

The meeting was adjourned at noon.

